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Pedepat/anoranis:

1. Y po6oTi npoBeieHO TeOpeTHYHI Ta IPUKJIALHI JOCIiIPKEHHS JIOTiICTUYHOTO 3a0€e31eYeHHs PO3BUTKY HiJIIPUEMCTB
MEPEKEBOro pUTENIly. [IpoBeIeHO KpUTUYHUN OIJIAT, JIITEPATYPH 3MICTy ITOHATb «PUTENIIY, «MEPEKEBUIN PUTENII».
CucreMaTn30BaHO MigX0OU 4O PO3IJILAy YMHHUKIB BIJIMBY HA PO3BUTOK IIAIIPUEMCTB MEPESKEBOTO PUTENILY.
OO6rpyHTOBaHO TpiafHy MOJi€JIb PO3BUTKY IiIIPUEMCTB MEPEXKEBOTO pUTEiy. [IpoBeieHO Orisy MigXomiB 1o
3MICTY IOHSITTS «IOTiCTUYHe 3abe3redeHHs». PO3p0o6sieHO KOHLENT JIOTICTUYHOT O 3a0e3I1e4YeHHs] PO3BUTKY
HiANPUEMCTB MEPEKEBOr0 PUTENITY. 3IiliICHEHO crCTeMaTH3allilo 3apy0i’KHUX MoZesieil pO3BUTKY MifIIPUEMCTB
MEPEKEBOTO pUTENITY. PO3p06s1€HO MOZENb PO3BUTKY MiATIPUEMCTB MEPEXEBOIO PUTENITY, SIKa JO3BOJISIE
iHguBigyamnidyBaty Ta IudepeHniiioBaHo MifiiTy 10 BUOOPY METH, iIHCTPYMEHTIB, QYHKIIiI Ta METOZIB PO3BUTKY
MEPEKEBOTO PUTENITY 3aJI€KHO Bifl €JIEMEHTIB JIQHLIOra IIOCTABOK. [IpOBEeI€HO KPUTUYHUN OIJIS], iICHYIOYUX
METOJUYHUX MiAXO0iB 10 OLiHKU JIOTICTUYHOTO 3a6€3I1€4eHHS] PO3BUTKY MiATIPUEMCTB MEPEKEBOIO PUTENITY.
3anpornoHOBaHO METOOMYHUH ITigXif, 1O aHai3y Ta OLiHKH JIOTiCTUYHOTO 3a6€31e4eHHs PO3BUTKY IiTIIPUEMCTB

MEPEKEBOrO PUTENITY. BUBHAYEHO CUCTEMY [TOKA3HUKIB OLIIHKA MEPEKEBOIO PUTENITY, CUCTEMY ITIOKA3HUKIB OL[iHKU



JIOTICTUYHOTO 3a6€3MeYeHHs PO3BUTKY MiJMTPUEMCTB MEPEKEBOTO PUTENITY Ta CUCTEMY ITOKA3HUKIB OLIIHKA
JIOTICTUYHOTO MEHEIPKMEHTY MEPESXKEBOTO PUTENIY. 3IiICHEHO aHAaJli3 Ta OL[iHKY TEHAEHLI PO3BUTKY MEPEKEBOTO
pureitny nignpuemcts: TOB «Cinbno I'pyn» («Cinbno»); TOB «®Popa» («dopa»); TOB «Omera» («Bapyc»); TOB
«AmaH YkpaiHa l'inepmapker» («Aman»); TOB «Metpo Kew Enp Kepi Ykpaina» («Metpo»). [TooygoBano SWOT-
MaTPUL0 OCHOBHUX TEHIEHIIN PO3BUTKY MEPEXKEBOIO PUTENIY B YKpaiHi, pe3yJIbTaTU SKOI IIOKa3aJHu, 110
MepeXeBUll puteits YKpaiHy nepexonuTh 10 eTaly CTPYKTYPHOIO OHOBJIEHHS], SIKUI 6a3yeThCsl Ha iHHOBaLliMHUX
nifxopax 4o yNnpasJliHHA JIAHLIOraMU IocTavaHb, u@poBsisalii 6i3Hec-IIpoLeciB i miABUILEHHI €(PEKTUBHOCTI
BMKOPHMCTaHHS (PiHAHCOBUX i JIIOJCBKUX PECYPCIB, B p€3yJIbTaTi 4Oro (POPMYETHCSI TEHIEHLS 4O 3MillleHHS aKLIEHTY
Ha olepaliiiHy rHy4KiCTb, JIOTiCTUYHY €(peKTUBHICTb Ta CTaIiCTh Oi3HeC-Mopesel. 3iliCHeHO AiarHOCTUKY
JIOTICTUYHOTO CEPENOBUILA PO3BUTKY IMiIIPUEMCTB MEPEKEBOIO PUTENITY. PO3paxyHOK iHTErpasbHOTO IHAEKCY
IIeMOHCTPYBAB TEHIEHIII0 3MiHU TPEHAY A0 3MILIHEHH rajy3i, [0 3yMOBJIEHO MiABUIIEHHAIM POJIi JIOTICTUYHUX
npoueciB y popMyBaHHI KOHKYPEHTHUX IlepeBar. Purteiis ctae 6ibil 3aj1e’KHUM Bif CTIHKOCTI JIaHIIIOTiB [TOCTAaBOK,
SIKOCT] JIOTICTUYHOTO MEHEIKMEHTY Ta 3[JaTHOCTi e(peKTUBHO TpaHCPOPMYBaTH BHYTPILIHI 6i3HEC-TIPOLIeCH.
Po3po6seHo npoLecHui Miaxif 10 BUOOPY JIOTiCTUYHO]I CTpaTerii po3BUTKY MiANPUEMCTB MEPEKEBOrO PUTENTY.
Po3pobseHo nudepeHniiioBanuil mifgxiz, 10 BUOOPY Lijieid JIOTICTUYHOTO 3a6e31edyeHHs] PO3BUTKY IiANPPUEMCTB
MEPEKEBOTO PUTENITY, B OCHOBY SIKOTO MOKJIALE€HO KPUTEPIN TEHIEHIIN PO3BUTKY MEPEXEBOrO PUTENITY Ta
KpUTEePiii piBHS JIOTiICTUYHOTO 3a6€3M1eYeHHs PO3BUTKY MiJIIPUEMCTB MEPEXXEBOTO pUTEIITY. 3AiICHEHO
[IO3MLIOHYBaHHS MiJIIPUEMCTB MEPEXXEBOTO PUTENITY 32 TEHAEHLSIMA PO3BUTKY MEPEXXEBOIO PUTENITY Ta
JIOTICTUYHUM 3a0€3I1€4E€HHSIM MEPEKEBOT0 PUTENITY, 1110 AO3BOJIMIIO BUOKPEMUTH MO3ULLiI0 ayTCaifepa, MO3ULIi0
IIOCJIiIOBHUKA, TIO3ULIiI0 0O0POHU Ta 103Ul Jinepa. O6IpyHTOBAHO MifXif 00 BUGOPY JIOTICTUYHUX CTpaTerii
PO3BUTKY MiJIIPUEMCTB MEPEXKXEBOTO PUTENITY. 3alIPOIIOHOBAHO CTPATETiUHi aIbTEPHATUBU PO3BUTKY MiJIIPUEMCTB
MepeKeBOro puteilny. JJoBeeHo, 1o JIOTiCTUYHUI iHCTpYMEHTapill MOBUHEH 3a6e3Me4yBaTi CTalni Ta 6e3Ne4YHni
PO3BUTOK MEPE>KEBOTO PUTEITY (3aCTOCYBAaHHS €KOJIOTIYHO Oe3MeYHNX TeXHOJIOTIH BeieHHs TOPTiBiIi,
€KOJIOTIYHICTh BEJEHHS TOPTOBEJILHOI AiSIJIbHOCTI Yepe3 MOKIIMBICTD YTUIIi3allii Ta pELMKIIHTY BiX0LiB, MiHiMi3allig
BUTpAT Ta ONTUMI3allisl JIOTICTUKY IIOCTaYaHHS Ta JOCTABKU TOBApPiB), HAJJaBaTH IMPOKY IPOIO3ULiI0 TOBapiB Ta
IIOCJIYT, BUCOKY $SIKiCTb TOPTOBEJILHOTO Ta JIOTICTUYHOTO 0OCJIyrOBYBaHHS. PO3po6eHo niaxiz 1o Bu6opy
JIOTiCTUYHUX IHCTPYMEHTIB PO3BUTKY IiANPHEMCTB MepeKeBoro puteiiny. Po3pobseHo anroputm ontumizarii
JIOTiCTUYHOTO 3a0€311€4€HHS PO3BUTKY MiJIIPUEMCTB MEPEXKEBOTO pUTEIy. BUBHaueHO oNTUMalbHE Miclle

pO3TallyBaHHS JIOTICTUYHOTrO Xaby 32 KpUTepieM MiHIMyMy BAUTPAT Ta BifjCTaHE.

2. The paper presents theoretical and applied research on the logistics support of network retail enterprises. A
critical review of the literature on the content of the concepts of "retail”, "network retail". Approaches to
considering factors influencing the development of network retail enterprises are systematized. A triad model of
network retail enterprise development is substantiated. A review of approaches to the content of the concept of
"logistics support" is conducted. The concept of logistics support of network retail enterprises development is
developed. Foreign models of network retail enterprise development are systematized. A model of network retail
enterprise development is developed, which allows for an individualized and differentiated approach to the choice
of goals, tools, functions and methods of network retail development depending on the elements of the supply
chain. A critical review of existing methodological approaches to assessing the logistics support of network retail
enterprises development is conducted. A methodological approach to analyzing and assessing the logistics support
of network retail enterprises development is proposed. A system of indicators for evaluating network retail, a
system of indicators for evaluating the logistics support of network retail enterprises and a system of indicators for
evaluating the logistics management of network retail have been defined. An analysis and assessment of the
development trends of network retail enterprises have been carried out: LLC Silpo Group (“Silpo”); LLC Fora
(“Fora”); LLC Omega (“Varus”); LLC Auchan Ukraine Hypermarket (“Auchan”); LLC Metro Cash & Carry Ukraine
(“Metro”). A SWOT matrix of the main trends in the development of network retail in Ukraine has been
constructed, the results of which showed that network retail in Ukraine is entering a stage of structural renewal,
which is based on innovative approaches to supply chain management, digitalization of business processes and
increasing the efficiency of using financial and human resources, as a result of which a tendency is being formed to



shift the emphasis to operational flexibility, logistical efficiency and sustainability of business models. Diagnostics
of the logistics environment for the development of network retail enterprises was carried out. The calculation of
the integral index demonstrated a tendency for a trend change towards strengthening the industry, which is due
to the increasing role of logistics processes in the formation of competitive advantages. Retail is becoming more
dependent on the stability of supply chains, the quality of logistics management and the ability to effectively
transform internal business processes. A process approach to choosing a logistics strategy for the development of
network retail enterprises was developed. A differentiated approach to choosing the goals of logistics support for
the development of network retail enterprises was developed, based on the criterion of network retail
development trends and the criterion of the level of logistics support for the development of network retail
enterprises. The positioning of network retail enterprises was carried out according to the trends of network retail
development and logistics support for network retail, which allowed to distinguish the position of an outsider, the
position of a follower, the position of a defender and the position of a leader. The approach to choosing logistics
strategies for the development of network retail enterprises is substantiated. Strategic alternatives for the
development of network retail enterprises are proposed. It is proven that the logistics toolkit should ensure
sustainable and safe development of network retail (application of environmentally friendly technologies for
conducting trade, environmental friendliness of conducting trade activities through the possibility of waste
utilization and recycling, cost minimization and optimization of logistics of supply and delivery of goods), provide a
wide range of goods and services, high quality of trade and logistics services. An approach to choosing logistics
tools for the development of network retail enterprises is developed. An algorithm for optimizing the logistics
support for the development of network retail enterprises is developed. The optimal location of the logistics hub is

determined according to the criterion of minimum costs and distances.
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