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1. JocnimkeHHS IpUCBIYE€HE TEOPETUYHUM 3aCaJlaM i IPaKTUYHMM aClleKTaM €KOHOMIYHO] JIiarHOCTUKU MTOTEHIiany
PO3BUTKY MiJIIPUEMCTBA TOPTiBJI B yMOBAaX MiHJIMBOTO PUHKOBOTO CEPELOBUIIA. Y3araJbHEHO KaTeropiaabHUM
arapar, 30KpeMa IOHSITTS «PO3BUTOK MiJIPUEMCTBA TOPTiBJIi» Ta «[OTEHIia] PO3BUTKY MiJIIPUEMCTBAY»,
3aMpONOHOBAHO PO3IMPEHY Kaacudikallilo BUiB pO3BUTKY 32 HOBUMU KpuTepisimu (Ludposizalis, inTerpauis B
€KOHOMIKy, KaIliTaJloBKJ/IasieHHs Toio). [loTeH1ian po3BUTKY TPaKTY€eThCS SIK iHTerpajbHa XapaKTepUCTHKa
31aTHOCTI NiJIIpUEMCTBA 10 €(PeKTUBHOrO QyHKIiOHYBaHHS, TpaHCPopMallii Ta CTBOPEHHS LiHHOCTI.
3arporioHOBaHO IONOBHEHHS TPAAMLIHHOIO MiAX0ay HOBITHIMU CKIaAOBUMU: LU(PPOBUH, COLIiaIbHUH,
ryiobasnizaniiHuii i MepesxeBuii noteHujaa. OGrPyHTOBAHO BaKJIMBICTh IIOEAHAHHS HOBUX i KJIACUYHUX €JIEMEHTIB
17151 3a06e31e4yeHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ha I7106aIbHOMY PUHKY. Y poOOTi TEOPETUYHO OOIPYHTOBAHO
B32€MO3B’130K MK PO3BUTKOM i IOTEHIiaJIOM MiAIIPUEMCTBA TOPTiBJli. 3allpONIOHOBAHO BU3HAYEHHSI €EKOHOMIYHOI
IiarHOCTHKH SIK HAyKOBO OOI'PYHTOBAHOTO IIPOLIECY OLIIHKU PeCYpCiB, KOMIIETEHLil i pe3epBiB CTIKOCTI.

CdopMyIbOBAHO AITOPUTM JiaTHOCTHUKY, L0 OXOIUIIOE iHIMKATOPH, aHAJIITUYHI IPOLIeAyPH, BUSIBJIEHHS IIPOOIIEM,



(popMyBaHHS CTpaTETiN Ta KOHTPOJIb peasisalii 3axozis. Po3po61eHo METOOMYHNI MiAXiM 4O OLiHKM IOTEHLialy
PO3BUTKY, SIKUI BKJIIOYA€ PecypcHe 3abe3eyeHHs], IHHOBaliliHY aKTUBHICTb, KOHKYPEHTOCIIPOMOXKHICTb,
iHBeCcTULiHY NpuBabaMBiCcTh. MeTOAMKA 6a3ye€ThCsI HA PO3PAXYHKY iHTErpajlbHOTO II0KA3HUKA, 110 J03BOJIsIE
KOMIIJIEKCHO OLIiHWTH NOTEHIial MiAIPUEMCTBA Ta OOIPYHTYBaTH CTPATETiuHi pilleHHs. [neHT(}iKoBaHO eTanu
PO3BUTKY TOPriBJli B YKpaiHi: ekoHOMiuHe 3pocTaHHs (2000-2014), kpusoa Tpancopmatis (2014-2022), etan
BVDKMBAHHSI Ta BinHOBJeHHs (3 2022). JlociiykeHo BIIJIMB KPU3, NaHAeMii, BifiHU. BusiBjieHO 5K 103UTUBHI
(undposizawis, nigTpumMKa BUPOOHMKA) TaK i HeraTUBHI YUHHUKMU (iHQIsLis, nediluT Kaapis, JIOTICTUYHI BUTPATH).
Po3pob6iieHa TpupiBHeBa cUCTeMa [iarHOCTUKY (HAyKOBUI, Taly3eBUil, KOPIIOPATUBHUI PiBHIi) 103BOJIsIE€ BCEGIYHO
aHaJi3yBaTH NOTEHIia/l PO3BUTKY MiAIIPUEMCTBA. 3alIPONIOHOBAHA METOAMKA € alalTUBHOIO, TMHAMIYHOIO, 3
BHUKOPHUCTaHHSIM I1(POBUX TEXHOJIOTIN. OOIPyHTOBAHO iHCTPYMEHTH 3MillHEHHS ITOTEHIialy: MApKETUHTOBI,
(piHaHCOBI, KJIIIEHTOOPiEHTOBAHI, OIlepalliiiHi, IpaBoBi Ta cTpaTeriyHi. OKkpema yBara npufisesa iHpopmauiiHoMy
3a6€31eYEeHHIO [1iarHOCTUKMY, BKJII0Yal0uu (PiHAHCOBY, MApKETHHIOBY, cTpareriyny ta ESG-indopmatiiro.
3anponoHoBaHo UMQPOBi iIHCTPYMEHTH [J1s1 i BUIIEHHS TOYHOCTI aHasizy. PeaynbTaTy BoCaimKeHHs
BIPOBA/KEHO Y JlisibHiCTb TIPAT “IIUTSAYNI CBIT KUIB” Ta TOB “EBpo I'pyn Ykpaina”. Kio4osi ciioBa:
€KOHOMIYHa [IiaTHOCTHMKA, IOTEHIiaJl PO3BUTKY, MiJIPUEMCTBO TOPTiBJli, KOHKYPEHTOCIIPOMOJKHICTb, LU} POBi3alis,
aparrailis, CTifKiCThb.

2. The research focuses on the theoretical foundations and practical aspects of economic diagnostics of the
development potential of trade enterprises in a dynamic market environment. The conceptual framework has been
expanded, particularly regarding the concepts of “enterprise development” and “development potential of a trade
enterprise,” and a broadened classification of development types has been proposed, based on criteria such as
digitalization, economic integration, capital investment intensity, etc. Development potential is interpreted as an
integral characteristic of a company’s ability to function effectively, adapt, and create value. The study proposes an
enhanced structure including digital, social, globalization, and network potentials to respond to modern challenges
and ensure sustainable growth. Combining traditional and innovative components enhances the global
competitiveness of trade enterprises. The dissertation theoretically substantiates the interconnection between
development and potential. Economic diagnostics is defined as a scientifically grounded process for assessing
resources, competencies, and resilience reserves. A diagnostics algorithm is developed, including indicator
systems, analytical procedures, problem identification, strategy formulation, and implementation monitoring. A
methodological approach to evaluating development potential is presented, encompassing key components such
as resource provision, innovation activity, competitiveness, and investment attractiveness. The method uses an
integrated indicator calculated from partial assessments, enabling a comprehensive evaluation and substantiated
strategic decisions. The study identifies the stages of trade development in Ukraine: economic growth
(2000-2014), crisis transformation (2014-2022), and survival and recovery (from 2022). The impacts of crises, the
COVID-19 pandemic, and war were analyzed. Positive (digitalization, national producer support) and negative
(inflation, labor shortages, logistics costs) factors were revealed. A three-level diagnostics system (scientific,
sectoral, corporate levels) is proposed for a comprehensive assessment of trade enterprise potential. The method
is adaptive, dynamic, and integrates modern digital technologies. Tools to strengthen potential—marketing,
financial, customer-oriented, operational, legal, and strategic—are substantiated. Special attention is given to
information support for diagnostics, covering financial, marketing, strategic, and ESG data. Digital tools are
proposed to increase accuracy and efficiency. The study’s results have been implemented in the operations of PISC
"Dytyachyi Svit Kyiv" and LLC "Euro Group Ukraine". Keywords: economic diagnostics, development potential,
trade enterprise, competitiveness, sustainability, digitalization, adaptation.
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