O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iIKOBHI HOMeP: 0418U000870
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 11-07-2018

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bemiko OxkcaHa BosopumupiBHa

2. Veshko Oksana Volodymyrivna

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axHcTy: 27-06-2018

CnenianpHIiCTB 32 OCBiTOIO: 7.050106

Micue p060TI/l 3a06yBaqa: XMeJIbHULBKUI HalliOHAJIbBHUY YHIBEPCUTET

Kopg 3a €IPIIOY: 02071234

Micuesnaxo,szemm: 29016, M. XMeJIbHULIBKU, BYJIL. [HCTUTYTCBKA, 11

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CIeNiaai30BaHOi BY€HOI pagH): [ 70.052.01
IToBHe HafIMeHyBaHHH Iopn,zmqﬂoi 0CO0OH: XMebHUIBKUIT HAI[IOHAJIbHUT yHiBEpCUTET

Kopg 3a €IPIIOY: 02071234

Micueanaxo;pKeHHﬂ: ByJI. [HCTUTYTCBKA, 11, M. XMeIbHULILKUI, XMEJIbHULBKUN P-H., XMEJIbHUIIBKA O01L.,
29016, Ykpaina

dopma BaacHOCTI:
Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL OCOOM: XMeNbHUIbKUI HAlliOHALHUI YHIBEPCUTET
Kopg, 3a €IPIIOY: 02071234

MicuesnaxomerHﬂ: 29016, M. XMeIbHULIBKU, BYJIL. IHCTUTYTCBKA, 11

dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTuyHHUX PyOpHK: 06.81.12, 06.81.12

Tema gucepranii:

1. Kpoc-KyJIbTYpHUN MEHEIKMEHT B peasisalii crparerii pO3BUTKY IiAIPUEMCTBA.

2. Cross-cultural management in implementing the strategy of enterprise development.

Pedepar:

1. OxapakTepru30BaHO COLIOKYJIbTYPHI aCIIEKTH YIIPABJIiHHS MIiAIPUEMCTBOM Ha eTalli peasisallii cTpaTerii pO3BUTKY
Ta B yMOBaX MiXKKyJIbTYpHOI OpraHisaniifHoi B3aemoii, CHCTEMaTHU30BaHO HAYKOBI IOIJISIAU HA CYTHICTB i (PYHKLI
KpPOC-KyJIbTYPHOTO MEHEIKMEHTY B IpoLeci peasnizallii ctpareriit po3BUTKY HignpreMcTsa. OGrpyHTOBAaHO
KJIIOYOBY POJIb OPraHi3aliliHOi KyJIbTypU B CYKYITHOCTi TEXHOJIOTiN KPOC-KyJIbTYPHOIO MEHEIP)KMEHTY Ta
0XapaKTEPU30BaHO il MOTUBALIMHUN IOTEHLiaJl B KOHTEKCTI LIiJIEN PO3BUTKY MIXKHAL[IOHAJILHUX ITiATIPUEMCTB.
[IpoananizoBano cTparerii i pe3ysbTaTy FOCNIOAAPIOBAHHS CIIIJIBHUX MIANPUEMCTB SIK MYJIbTUKYJILTYPHOTO
cepenoBuIla OpraHizaniifHoi B3aemoyii. 34ifiICHeHO OLiHKY pe3yJIbTaTiB peasizallii cTpaTeriyHoro BUOOPY CIiIbHUX
MalMHOOYIiBHUX NiANPUEMCTB B KOHTEKCT] 3aBIaHb PO3BUTKY iX peCypCHUX i pPUHKOBUX MOXKJIMBOCTEN Ta
IiaTHOCTOBAHO OCOOJIMBOCTI KPOC-KYJIbTYPHUX ACIEKTiB OpraHisaliiiHoi B3aeMogii y ix fismpHOCTL. OGIPYHTOBAHO
HAyKOBO-METOAMNYHI Niixonu i cpepy BUKOPUCTAHHS KPOC-KyJIbTYPHOTO MEHEIPKMEHTY B CTPATETIYHOMY

VIPaBJIiHHI Cy4YaCHUMU MiApueMcTBaMu. BusHaueHo cepu imnyiemeHTalii TeXHOJIOr Ta iHCTPYMEHTIB KPOC-



KyJIbTYPHOTO MEHEJI)KMEHTY B ITPOLLECH peastizallii cTparerii po3BUTKY TaKOro MiANpHUeMCTBa i c(pOPMOBAHO
HayKOBO-MEeTOJWYHI peKOMeHaallii 111 opraHizauiiiHoro 3a6e3rne4eHHs] PO3BUTKY MiATIPUEMCTBA 3TiHO 3
KOHIIeNIli€l0 "MeHeI)KMEHTY Pi3HOMaHIiTHOCTI". PO3p06JieHO HayKOBO-TIPAaKTHU4HI peKOMeHaallii fsis peasnizaii

MOTUBALIMHOrO MOTEHIialy OpraHi3aliiiHOI KyJIbTypU B KOHTEKCTI CTpATETii pO3BUTKY CIIIJIbHOIO IiAIIPUEMCTBA.

2. Social and cultural aspects of business management at the stage of development strategy and organizational
conditions intercultural interaction are characterized. Scientific views on the nature and function of cross-cultural
management in the enterprise development strategies are systematized; the own definition of its essence is
proposed: a set of tools and technology management organizational interaction in a multicultural environment to
ensure the best results in the realization of common objectives. The tasks of cross-cultural management in the
context of realization of development objectives are outlined and it is argued that their solution requires the
formation of a motivated field of cross-cultural interaction and the development of the motivational potential of
organizational culture. The author's definition of these definitions is formed. The advantages and disadvantages of
the joint venture as an organizational and legal form of management and taking into account the experience of
doing business in this form in Ukraine are outlined. In the context of the selected set of joint machine-building
enterprises, an analysis of the strategic intentions of Ukrainian participants compared with the actual results of
the implementation of this strategic choice was made. The analysis showed that most of them sought to partner
with positive market experience, but in fact they only functioned as production applications to business systems of
foreign partners that did not allow them to accumulate resources for development and did not create conditions
for making qualitative changes in their activities. To investigate the influence of intercultural differences on the
activities of joint ventures, a sociological survey was conducted at the Ukrainian-German enterprise "Prettl-Kabel
Ukraine". The results of the survey formed the basis for the formation of a set of scientific and methodological and
practical recommendations in the field of implementation of tools and technologies of cross-cultural management
in the practice of managing the implementation of the strategy for the development of multinational engineering
enterprises. Based on the theory of competitive advantages of M. Porter, the features of external and internal
organizational interaction in the context of the international enterprise are outlined and it is proved that the
increase of the efficiency of this interaction can become an additional source of the formation of competitive
advantages of such enterprise. Areas of implementation of technologies and tools of cross-cultural management in
the processes of realization of the strategy of development of such enterprise are defined and scientific and
methodical recommendations for organizational support of development of the enterprise according to the
concept of "diversity management" are formed. A model for evaluating the "cultural gap" in the work of the
multicultural group was developed, on its basis scientific and practical recommendations for managing the
effectiveness of organizational interaction in such groups were made and their approbation on one of the
investigated joint ventures was conducted. Cross-cultural aspects are pointed out in the complex of purposes of
the development of organizational culture and the directions of influence of organizational culture on the
efficiency of enterprise management are outlined. The scope of fuzzy logic methods application for the assessment
of the conformity degree of the organizational culture's motivational potential to the objectives of the
development of a multinational enterprise has been expanded.

Jep>kaBHHHM peecTpaniliHuii Homep JiP:

IIpiopuTeTHHH HANIPSIM PO3BHTKY HayKH i TEXHIKH!
CrpareriyHuii NpiopUTETHHH HaNIPSIM iHHOBALLiHHOI Jis1JIbHOCTI:
ITizcyMKH JOCTiI>KEeHHS:

Iy6sikaii:

HaykoBa (HayKOBO-T€XHiYHa) MIPOAYKILis:

ConiasIbHO-€KOHOMIYHA CIPSIMOBAHICTh:



OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHs pe3yJIbTaTiB AHCepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. CragHuk BaneHnTtuHa BacusiBHa

2. Stadnyk Valentyna Vasylivna

KBasigikanis: n.e.n., 08.00.03
InenTudikarop ORCID ID: He 3acrocosyetscs
JonaTkoBa iHdopmais:

IloBHe HaliIMEeHYBaHHS IOPHAHYHOI OCOOH:
Kop 3a €IIPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiiHHS:

Imentudikarop ROR: He zacrocoyerbcs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. CrapHuk BanentuHa BacusiBHa

2. Stadnyk Valentyna Vasylivna

KBasmigikanis: n.e.n., 08.00.03
InenTudikarop ORCID ID: He 3acrocosyerscs
JoaparkoBa indpopmamuist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHs:

dopma By1acHoCTI:

Cdepa ynpassiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiniliHHX ONOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OIOHEeHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:



1. XapunmuHa Oznena BosnogumupiBHa

2. Xapyuinna OsieHa BosnogumupiBHa

KBasidikanis: n.e.n., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetses
JoparkoBa indopmamnist:

IToBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasitiHHS:

Inentugikarop ROR: He zacrocosyerscs

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. XapunmmuHa OsneHa BosogyumupiBHa

2. XapunmnrHa OsieHa BosogumupiBHa
KBasigikanis: n.e.n., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerscs
JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KpaBueHko Bipa OnekciiBHa

2. KpaBuenko Bipa OsekciiBHa

KBasidikanis: k.e.n., 08.00.01
InenTudgikarop ORCID ID: He 3acrocosyetbcs
JoparkoBa indpopmamuist:

IloBHEe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KEeHHSI:

dopma ByracHoCTI:



Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. KpaByeHko Bipa OnekciiBHa

2. KpaBuenko Bipa OsekciiBHa

KBasigikamis: k.e.n., 08.00.01
Imentudikarop ORCID ID: He zacrocosyerbes
JoparkoBa indopmamnist:

IloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasiiHHS:

InenTudgikarop ROR: He zacrocosyerscs

PeuenzeHTu

VIII. 3ak1104Hi BiZOMOCTI
Baache IlpizBuie Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpizBuine Im'sa Ilo-6aTbKOBI

TOJIOBYIOYOrO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBnHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisiIBHOCTI

BoitHapeHko Muxaiisno [leTpoBuy

BoitnapeHko Muxaiio [letposuy

IOpuenko T.A.



