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Pedepar:

1. OCHOBHMMU IIepeBaraMu CTPaTEriYHOro yIpaBJliHHS JIOACKUMHU PECYPCaMU €: IiiBULLIeHHS €()EeKTUBHOCTI Ipalij,
3HaHb, THYYKICTb i YHIBEPCaJIbHICTb [IEPCOHAITY, IOTO aJaNTUBHICTD, MIOJIMNIIEHHS COLiaTIbHO-TICUX0JIOTIYHOTO
KJliMaty, pOpPMYBaHHS COLIiaJIbHOTO KalliTany Ha NifnpueMcTBi Tomo. OnHaK, Iops 3i BHAYHUMU [lepeBaramu,
CVYJIP mae neBHi HelOJIiKM i 0OME>KEHHSI: IPOTHOCTUYHUI XapakTep (HeHeTali30BaHIiCTh) i 3HAYHY 3aJI€KHICTb Bif,
30BHIIIHBOTO CEPENOBUILA; peaisallig Liei cTparerii BUMarae 3Ha4HUX PECYPCiB i IEBHOTO CTYIIE€HSI TOTOBHOCTI
opraHiaauii, yrpasJiHHs oTpedye HeCTaHAAPTHHUX MiX0/AiB i TOCTIHHOTO TBOPYOro NOLIYyKY. BusiBjieHO Ta
MIpOaHaJi30BaHO crienudiuyHi 0COOIUBOCTI, XapaKTepHi [J1s1 MaJIUX MiJMPUEMCTB Xapu0OBOi IPOMUCIIOBOCTI, @ TAKOX
BUJineHo ocobmnBocTi CYJIP y cekTopi Masioro migIpueMHULTBA: 3aJI€5KHICTh BCiX KaIpPOBUX MPOLEAYP Bif,
npogecioHaniamy Ta 0COOGMCTUX IKOCTe KePiBHUKIB MiANPUEMCTBA; PO3MUTICTb MEX PO3MOiny B IpodeciitHux

000B's13KaX MiXX IEPCOHAIOM KOMIIaHii; BUCOKUH PiBeHb 06i3HAHOCTI CITiBPOOITHUKIB IIPO CTaH CIIPaB B KOMITAHii;



CBO€piHAa CUCTEMA MOTUBALLil IEPCOHAJY — Yepe3 BilICYyTHICTh BEPTUKAJIIBHOIO Kap'€pHOTO POCTY B MAJIOMY Oi3Heci
TOIIO. 32 OMTOMOTOI0 METOAIB aHai3y Ta CUHTE3Y LOBEIEHO BXINUBICT HR-CcTpaTerii, KagpoBoi NOJiTHKY,
IIPaKTHK Ta KyJbTYPU Ha MiAIIPUEMCTBAX CEKTOPY Majioro 6i3Hecy. BuzineHo ta mociifpkeHo HOBi IpaBusa Ta
tenaeHuii B CYJIP , ocHOBHUMU cepeq, SKUX €: UUPpOoBi3allis; MifBUllieHa yBara o CTpaTeril; NigTpuMaHHs
IICUXIYHOTO 3[I0POB's CHiBPOOITHUKIB; IEpeXi/ Bil yIpaBiiHHS CHiBPOGITHUKAMMU [0 YIIPaBIIiHHS iX )KUTTEBUM
IOCBiZIOM; MiIBUILIIEHHS BUMOT N0 KBasidikalii criBpobiTHUKIB; 3pOCTaHHS 06i3HAHOCTI 10110 6peHy poO0TOAABIIS.
JocnimkeHo Ta MpoaHaai30BaHO [10Ka3HMKY BUMipIOBaHHS €(PEKTUBHOCTI CTpaTerii yIpaBsIiHHS JI0ICbKUMU
pecypcamu B CEKTOPi Masioro 6i3Hecy. BusHaueHo, o e(peKTUBHICTb YIIPaBJIiHHS IEPCOHAJIOM MOXe OyTH OLiHEHA
3a JOIIOMOT010: KiHIIEBUX Pe3yJIbTaTiB POOOTU CIIiBPOOITHHUKIB (BaJIOBUI IPUOYTOK, NOXil, BUTPATH, PiBEHb
PEHTabesIbHOCTI); IOKa3HUKU NPOIYKTUBHOCTI, IKOCTI i TpyZoMicTKOCTi npauji (MpogyKTUBHICTb IIpalli,
CIiBBiJHOLIEHHS 3pOCTAaHHS NPOAYKTUBHOCTI Npalli i 3apo06iTHOI My1aTH, YaCTOTa BUPOOHUYOT0 TPAaBMAaTU3MY,
BTPaTy po60OYOro 4acy Ha OJHOTO MPalliBHMKA); IOKA3HUKU COLiaIbHOi e(peKTUBHOCTI (IIJIMHHICTb KaZpiB,

CIiBBiJHOLIIEHHS POOITHUKIB i CJIyKOO0BLiB, PIBHOMIpHICTh 3aBaHTaKE€HHSI [IEPCOHAIY).

2. The main advantages of Strategic Human Capital Management are: increased productivity, knowledge, flexibility
and versatility of staff, staff adaptability, improving the socio-psychological climate in the team, the formation of
social capital in the enterprise and so on. However, along with significant advantages, SHRM has certain
disadvantages and limitations on application: prognostic character (non-detailed) and significant dependence on
the external environment; implementation of this strategy requires significant resources and a certain degree of
readiness of the organization, requires non-standard approaches and constant creative search. The specific
features characteristic of small enterprises in the food industry are identified and analyzed, and also features of
SHRM in the sector of small business are allocated: dependence of all personnel procedures on professionalism
and personal qualities of heads of the enterprise; blurred boundaries of division in professional responsibilities
between the company's staff; high level of awareness of employees about the state of affairs in the company; a kind
of staff motivation system - due to the lack of vertical career growth in small businesses, etc. With the help of
analysis and synthesis methods, the importance of HR strategy, HR policy, practices and culture in enterprises in
the small business sector has been proved. New rules and tendencies in SHRM are singled out and researched, the
main ones among which are: digitalization; increased attention to strategies; maintaining the mental health of
employees; the transition from managing the experience of employees to managing their life experience;
increasing skills requirements for employees; growth of the employer's brand. The indicators of measuring the
effectiveness of the HRM strategy in the small business sector are studied and analyzed. It is determined that the
effectiveness of Personnel Management can be assessed using: the final results of employees (gross profit, income,
cost, level of profitability); indicators of productivity, quality and complexity of labor (labor productivity, the ratio
of productivity growth and wages, the frequency of occupational injuries, loss of working time per employee);
indicators of social efficiency (staff turnover, the ratio of workers and employees, uniformity of staff loading).
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