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Pedepar:

1. OCHOBHMMU IlepeBaramMu CTpATErivyHOro yIpaBJliHHA JI0ACbKUMU PECYPCAMU €: TiIBUIIEHHS €(EeKTUBHOCTI Npalli,
3HaHb, THYYKICTb i YHIBEPCaJIbHICTb IEPCOHAITY, MOTO aalITUBHICTb, MOJIMNIIEHHS COLiaJIbHO-TICUX0JIOTIYHOTO
KJIiMaty, pOPMYBaHHS COLiaJIbHOTO KalliTany Ha NignprueMcTBi Tomo. OfHaK, IOps/, 3i 3HAYHUMU [lIepeBaramu,
CYJIP mae neBHi HeIOJIKM i 0OME>KEHHSI: TPOTHOCTUYHUI XapaKTep (HeLEeTali30BaHICTh) i 3HAYHY 3aJI€KHICTD Bif
30BHIIIHBOTO CEPENIOBUILA; peaisalis Liel crparerii BUMarae 3Ha4HUX PECYPCiB i IEBHOTO CTYNEHSI TOTOBHOCTI
opraHisatiii, yrpasjiHHs IoTpebye HeCTaHAAPTHHUX MiJXO0/iB i IOCTIIHOTro TBOPYOro NOLIYKY. BUsiBjieHO Ta

[IPOAaHaJIi30BaHO crenuidHi 0COOIMBOCTI, XapaKTePHi AJ1S1 MAIKX MigIIPUEMCTB Xap40BOi IPOMUCIIOBOCTI, & TAKOX



BuzineHo ocob6ausocti CYJIP y cekTopi Masloro miiApreMHULITBA: 3aJI€KHICTb BCiX KaJPOBUX IPOLENYP Bif,
npodecioHanizamy Ta 0COOMCTUX IKOCTEl KePiBHUKIB IiANPUEMCTBA; POBMUTICTb MEX PO3IOINY B IpodeciiHux
000B's13KaX MiXX IEpCOHAJIOM KOMIIaHii; BUCOKUM piBeHb 00i3HAHOCTI CIiBPOOITHUKIB IIPO CTaH CIIPaB B KOMITaHii;
CBO€pifHa CUCTEMA MOTHUBALLil IEPCOHAJY — Yepe3 BiJICYyTHICTh BEPTUKAJIIBHOIO Kap'€pHOT0 POCTY B MaJIOMy Oi3Heci
TOO. 3a JOMOMOIOI0 METOIIB aHAaJIi3y Ta CUHTE3y NOBEIEHO BaXIUBiCTh HR-cTparerii, KafipoBoi MOJITUKY,
IIPaKTHUK Ta KyJbTYPU Ha MiAIIPUEMCTBAX CEKTOPY Majioro 6i3Hecy. BuzineHo ta mocifpkeHo HOBI IpaBusa Ta
teHpeHwii B CYJIP , ocHOBHMMU cepe[ SIKUX €: 1 poBizallis; MifBUIIEHa yBara 1o CTpaTeriil; miATpuMaHHs
IICUXIYHOTO 3[I0POB's CIiBPOOGITHUKIB; IIEepexXi/ Bl yIpaBiiHHS CHiBPOGITHUKAMMU [0 YIIPaBIIiHHS iX )KUTTEBUM
IOCBiOM; MiIBULIIEHHS BUMOT N0 KBasidikalii criBpobiTHUKIB; 3pOCTaHHS 06i3HAHOCTI 10110 6peHy pOOOTOAABIIS.
JocnimkeHo Ta MpoaHasi30BaHO [10Ka3HMKY BUMipIOBaHHS €(PEeKTUBHOCTI CTpaTerii yIpaBsiHHS 10 CbKUMU
pecypcamu B CEKTOPi Masioro 6i3Hecy. BusHaueHo, o e(peKTUBHICTb YIIPABJIiHHS IEPCOHAJIOM MOXe OyTU OLiHEHA
3a J,OTIOMOTOI0: KiHI[€BUX PE3yJIbTaTiB pOOOTU CIiBPOOITHUKIB (BaJIOBUI MTPUOYTOK, 10Xi/, BUTPATH, PiBEHb
PEHTabesIbHOCTI); IOKa3HUKU NMPOIYKTUBHOCTI, IKOCTI i TpygomicTKOCTi npaui (MpogyKTUBHICTb IIpalli,
CIiBBiJHOLIE€HHS 3pOCTaHHs NPOAYKTUBHOCTI Npalli i 3apo6iTHOI My1aTH, YaCTOTa BUPOOHUYOT0 TPAaBMaTU3MYy,
BTPaTU poO0OYOro 4acy Ha OJJHOTO MPalliBHMKA); IOKA3HUKU COLiaIbHOI e(peKTUBHOCTI (IJIMHHICTb KaZpiB,

CIIiBBiJHOLIEHHS POOITHUKIB i CIIyKOOBLiB, PIBHOMIpHICTh 3aBaHTaKE€HHS [IEPCOHAIY).

2. The main advantages of Strategic Human Capital Management are: increased productivity, knowledge, flexibility
and versatility of staff, staff adaptability, improving the socio-psychological climate in the team, the formation of
social capital in the enterprise and so on. However, along with significant advantages, SHRM has certain
disadvantages and limitations on application: prognostic character (non-detailed) and significant dependence on
the external environment; implementation of this strategy requires significant resources and a certain degree of
readiness of the organization, requires non-standard approaches and constant creative search. The specific
features characteristic of small enterprises in the food industry are identified and analyzed, and also features of
SHRM in the sector of small business are allocated: dependence of all personnel procedures on professionalism
and personal qualities of heads of the enterprise; blurred boundaries of division in professional responsibilities
between the company's staff; high level of awareness of employees about the state of affairs in the company; a kind
of staff motivation system - due to the lack of vertical career growth in small businesses, etc. With the help of
analysis and synthesis methods, the importance of HR strategy, HR policy, practices and culture in enterprises in
the small business sector has been proved. New rules and tendencies in SHRM are singled out and researched, the
main ones among which are: digitalization; increased attention to strategies; maintaining the mental health of
employees; the transition from managing the experience of employees to managing their life experience;
increasing skills requirements for employees; growth of the employer's brand. The indicators of measuring the
effectiveness of the HRM strategy in the small business sector are studied and analyzed. It is determined that the
effectiveness of Personnel Management can be assessed using: the final results of employees (gross profit, income,
cost, level of profitability); indicators of productivity, quality and complexity of labor (labor productivity, the ratio
of productivity growth and wages, the frequency of occupational injuries, loss of working time per employee);
indicators of social efficiency (staff turnover, the ratio of workers and employees, uniformity of staff loading).

Jep>kaBHHHM peecTpaniliHuii Homep JiP:

IIpiopuTeTHHH HANIPpSIM PO3BHTKY HayKH i TEXHIKHM: OyHIaMeHTasbHI HAyKOBI HOCIIIKEHHS 3 HANGLIbII
BOXJIMBUX IIPOOJIEM PO3BUTKY HAYKOBO-TEXHIYHOTO, COLiaIbHO-€KOHOMIUYHOrO, CyCIiIbBHO-MIOJiTUYHOTO,
JIIOJICbKOTO IIOTEHLiay 1715 3a6e3red4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU y CBiTi Ta CTaJIOTO PO3BUTKY

CYCIIiJIbCTBA i Aep>KaBy
CrpareriyHu# NpioOpUTETHUHN HANIPSIM iHHOBaILiHHOI AiSJIBHOCTI: He 3aCTOCOBYETHCS
ITizcyMKH BOCTiI>KeHHSI: HoBe BUpIlEHHS aKTyaJbHOTO HAYKOBOTO 3aBIaHHSI

Iyo6sikaii:



e Mohamed Albdrane. The economic culture in small business: theoretical approaches and practical
implementation // Collection of scientific works of DUIT. Series «Economics and Management», 2018. Issue.
41(1). - PP. 177-183.

e Mohamed Albdrane. Staff development of small food industry enterprises in Ukraine and the European union:
comparative aspect. Scientific Studies of The Tavriysk National University named after V.I. Vernadskogo.
Series: Economics and Management. Vol. 30 (69), 2019, N22. - PP. 144-149.

e Irina Petrova, Mohamed Albdrane (2019). Peculiarities of staff motivation at small food industry enterprises.
Social and labour relations: theory and practice, 9(1), 27-36.

¢ Petrova, Iryna L., and Albdrane, Mohamed (2020). Human Resource Management and Corporate Culture in
Small Enterprises: Case of Ukraine. Business Inform 6:304-312.

 Albdrane M. Effectiveness Evaluation of Strategic Human Resource Management for Small Enterprises of the
Food Industry Based on the Balanced Scorecard / M. Albdrane // Eastern Europe: Economy, Business and
Management. - 2019. - Issue 4 (21). - PP. 129-136.

HaykoBa (HayKOBO-TeXHi‘{Ha) HpO,ILyKI.liSIZ METOJH, Teopii, rinoresu
ConiaJibHO-€EKOHOMIYHA CHpﬂMOBaHiCTb: i BALIEHHS IIPOAYKTUBHOCTI Npali

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH TeMaMH: 01220201378, 0115U005106

VI. BizoMocCTi Ipo HAayKOBOr0 KEPiBHUKa /KePiBHUKIB (KOHCYJIbTAaHTA)
Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. Ilerposa IpuHna JleoniniBHa

2. Iryna L. Petrova

KBasigikanis: n.e.n., npodecop, 08.09.01

Inentudikarop ORCHID ID: He sacrocosyerbes

JoparkoBa indopmamuist:

ITIoBHe HaﬁMeHyBaHHﬂ IOpPI,I[H‘IHOi OCOOM: Bumuii HaBYaIbHUII 3aKJIaf "YHiBepcUTET EKOHOMIKY Ta MpaBa
"KPOK"

Kopg 3a €IPIIOY: 04635922

Micue3Haxoa KeHHS: sy TabipHa, 6y, 30-32, Kuis, 03113, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH: YHIBEPCUTETCHKUI

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta pelleH3€HTIiB

OdiniiiHi OTIOHEeHTH



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. KoctumuHa TeTsgsHa AgaMmiBHa

2. Tetiana A. Kostyshyna

KBasigikamis: n.e.n., npodecop, 08.00.07

Inentudikarop ORCHID ID: He zactocosyetbcs

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: TTosTaBChKuUii yHIBEPCUTET EKOHOMIKY i TOPTiBJIi
Kopg 3a €IPIIOY: 01597997

MicueSHaxo,vieHHﬂ: ByJ1. KoBasns, 6yg. 3, IlontaBa, [TonTaBeekuii p-H., 36014, Ykpaina

dopma BracHOCTI: /lepxaBHa

Cdepa ynpaBiriHHS: Ykooncriika

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETCHKUI

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. HTaysnsckas Jlapuca BosogumupisHa

2. Larysa V. Shaulska

KBasigikanis: n.e.n., npodecop, 08.09.01
Imentudikarop ORCHID ID: He zacrocosyerscs
JoparkoBa iHdpopmamist:

IloBHe HaﬁMeHYBaHHﬂ IOPUIUYHOL 0Cc00H: KuiBchkuil HallioHasIbHUI YHiBepcuTeT iMeHi Tapaca

[leByeHka

Kopg 3a €IPIIOY: 02070944

MicueBHaxo,ereHHﬂ: ByJI. Bonmonumupceka, 6ya. 60, Kuis, 01033, Ykpaina
dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH: YHIBEPCUTETCHKUI

Baacue IlpizBume Im's Ilo-6aTbKOBI:
1. ITonnmaBcrka OKkcaHa MuKoJiaiBHA

2. Oksana M. Poplavska

KBasidikanis: k.e.u., go., 08.09.01
InenTudikarop ORCHID ID: He zactocosyetbcs

HoparkoBa iHdopmawuist: ;https://orcid.org/0000-0001-9538-
3718;https:/ /scholar.google.com.ua/citations?user=Qt3P4zIAAAAJ&hl=uk;http: / /www.researcherid.com /rid /K-



6588-2018

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0C00H: KuiBchKMil HaLliOHAJILHUIA €KOHOMIYHUI YHiBEpCUTET iMeHi

Baguma 'eTbmaHa

Kopg 3a €IPIIOY: 02070884

Micue3Haxoa KeHHs: npocr. Bepecreiicbkuii ([lepemorn), 54 /1, Kuis, 03680, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHIBEpPCUTETCHKUI

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Benosa OneHa IropiBHa

2. Olena I. Bielova

KBastigikanis: k. e. u., 08.00.04
InenTudikarop ORCHID ID: He sactocoByerbcs
JoparkoBa indpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOHM: Buimumii HaBYabHMIA 3aKaz "YHIBEPCUTET EKOHOMIKY Ta MpaBa
"KPOK"

Kopg 3a €IPIIOY: 04635922

Micue3Haxoa>KeHHS: By TabipHa, 6y, 30-32, Kuis, 03113, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu
InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

VIII. 3aKkJIl04Hi BiZoMOCTi

Biacue IpizBume Im's [10-6aThKOBI Miryc Ipuna IletpisHa

TOJIOBH pagu

BaacHe IlpizBume Im's [10-6aTbKOBI Miryc Ipuna Ietpisna

rOJIOBYIOYOTO Ha 3acigaHHi

BigmoBiganbHuMii 3a MiZrOTOBKY Pu6asko IpuHa BikropisHa

00JIIKOBHX JOKYMEHTIB

Peectparop VYKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




