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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:

1. opmyBaHHS OpraHizalilHO-€KOHOMIYHOTO MeXaHi3My yIIpaBJliHHA MiATOTOBKOIO KaJpiB MigIIPUEMCTB BOGHOTO
TPaHCIIOPTY

2. Formation of organizational and economic mechanism of management of personnel training for water transport

enterprises

Pedepar:

1. Incepranifina po60Ta IPUCBIYE€HA PO3BUTKY TEOPETUYHUX 3aCa/l Ta IPAKTUYHHUX MiIXOMiB IMOA0 (POPMYyBaHHS
OpraHi3alilHO-€KOHOMIYHOIO ME€XaHi3MYy YIIpaBJIiHHA IiATOTOBKOIO KaPiB MiIIPUEMCTB BOJHOIO TPAHCIIOPTY. B
po6OTi po3p0bsI€HO CTPYKTYPHO-(QYHKIIOHANBHY MOZEJb CiBpOOIiTHULITBA NinnpremcTs BT 3 ninnpruemcrBamu
NigroToBKU Kanpis BT. YIOCKOHAaJIEHO METOAWYHI ITOJIOKEHHS OLIiHIOBAaHHS MiAIIPUEMCTB MilrOTOBKY KaJlPiB,
OpraHi3alilHO-€KOHOMIYHMI MEXaHi3M YIIPaBJIiHHA MMiZrOTOBKOIO KaapiB BT, peNTUHIOBe OLIIHIOBAHHS B SIKOCTI
iHCTpyMeHTY e(eKTUBHOTO YIPABJIiHHS [igrOTOBKOIO KaapiB. [licTanu nomaabuioro po3BUTKY MIPOLeC YIIPaBJiHHS
niproroskoto kagpis BT, cuctemaTusatlis Bumor 1o kanapis BT, Mogens criBnpaui Mai6yTHix ¢axisuis BT,
po60TOABLIB Ta MigIIPUEMCTB MiATOTOBKY KafPiB, SIKa BiIPi3HITUMETBCS BiJ] iCHYI0UOI CTBOPEHHSIM CIIELiaJIbHO]
opraHizalifiHOi CTPyKTYpH, OCHOBHUMHU (QYHKIiSIMU SIKOi € BCTAHOBJIEHHS 3B'SI3KiB MDK ITOTEHL[{HHUMY [TapTHEPaMU

IO CHiBpOGITHULITBY, MOHITOPUHT PUHKY ITpalii Ta pUHKY OCBiTHix rocsuyr BT. lle mo3BonnuTts onTumisysatu mnpouec



nin6opy Kazgpis BiAnoBigHOI KBastigikalii, cucTeMaTU3yBaTH NIpaleBIalITyBaHH MOI0AMX (axiBLiB Ta 3a6€3MeUnTI

MiTBUIIEHHS aJalTUBHOCTI MigIIPUEMCTB ITiITOTOBKU Ka/IPiB 10 BUMOT PUHKOBOT'O CEPENOBUILA.

2. The thesis is devoted to the development of the theoretical principles and practical approaches to formation of
organizational and economic mechanism of management of personnel training for water transport enterprises.
The structural-functional model of cooperation between water transport enterprises and enterprises of personnel
training for water transport has been developed in this work. The methodological provisions of the evaluation of
personnel training enterprises, organizational and economic mechanism of management of water transport
personnel training, rating assessment as an effective management tool for personnel training were improved. The
management of water transport personnel training, the systematization of requirements for water transport
personnel, the model of cooperation of future specialists in water transport, employers and personnel training
companies have been further developed. The model will differ from the existing one by creating a special
organizational structure, the main functions of which will be to establish links between potential partners for
cooperation, monitoring the labor market and the market of educational services for water transport. This will
allow to optimize the process of recruitment of the relevant qualifications, to systematize the employment of
young professionals and to increase the adaptability of training enterprises to the requirements of market

environment.
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