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Pedepar:

1. Incepraliiio IpUCBSIYEHO BUPIIIEHHIO HAYKOBO-TIPUKJIAIHOI IPO6IeMHU, TIOB'SI3aHOI 3 pO3POOKOIO Ta
OOTpPYHTYBaHHSIM TEOPETUKO-METOA0JIOTIYHUX Ta NPUKJIAJHUX ACIIEKTIB YIIPABJIiHHS KOHKYPEHTHUMU IIepeBaraMmu
nianpuemcTsa ranysi inpopmMauifHUX TEXHOJIOTIH, 30KpeMa MifNprueMCcTBa CUCTEMHOrO iHTerparopa. B po6orti
IOCTiIKeHi OCHOBHI IapaMeTpy Ta TPEHIU Cy4YaCHOTO PUHKY CUCTEMHO] iHTerpallii ranysi iHpopmaniiinux
TEXHOJIOTi YKpainu. BingmiueHo, mo BHACIILOK iHBECTULIIIHOMY XapaKTePY rajaysi, KOJIMBAaHHS O00CSTY PUHKY
crucTteMHoi inTerpauii B YkpaiHi HanpsiMy noB’si3aHi 3i 3MiHaMy €KOHOMIYHOI crTyanii B KpaiHi Ta Kpr3aMy OCTaHHIX
POKiB. ABTOPOM 3aIlpOIIOHOBaHa OpuriHasibHa Kiacudikallis mianpueMCTB CUCTEMHUX iHTETPaToOpPiB, B OCHOBI SIKO1
JIEKUTD MO MifIIPUEMCTB Ha MPOQiIbHUX CUCTEMHUX IHTETPaTOPiB (CUCTEMHA iHTerpalisi € OCHOBHAM BULIOM
Iisi7IbHOCTI) Ta TPAHC rajly3€BUX CUCTEMHUX iHTErpaTOpiB (KOMIIAHil CyMDKHUX PUHKIB, 1715 IKUX CUCTEMHA

iHTerpauis yiuie JONoBHIOE iX mpodinb nisynpHOCTI). [IpoBeneHa kiacudikaris 3a THIIaMU MiATPUEMCTB CUCTEMHUX



iHTerpaTopiB 060x rpyI BiMOBIIHO 4O HANPSIMKIB iX AisybHOCTI. 3HaUHA yBara B AUCEPTaLiliHill po6oTi npuzineHa
0COOJIMBOCTSIM POOOTHU MIAIIPUEMCTB CUCTEMHUX iHTErpaTopiB. BusHayeHo, 110 CyTHICTb pOOOTH CUCTEMHOTO
inTerparopa B ranysi IT nossrae B po3po6Lii Ta BIIPOBaIP)KEHHI KOMIJIEKCHUX PillleHb, SKi peasi3yloThCsl B paMKax
BUKOHAHHSI BifTIOBIIHMX NTPOEKTiB. [TIpU 1[bOMY, KOKHUI KOHKPETHUI MPOEKT 3aBX1 MA€ [I€BHY IIPOJYKTOBY
CIIPSIMOBAHICTB Ta rajyseBy creuniky, siki MaloTb CyTTEBUI BIUIMB HA KOHKYPEHTHI [103MULi1 MiANpreMCTBa.
Buxonsuu 3 1bOro, aBTOP BU3HAYa€ TPY OCHOBHI KOMIIOHEHTU KOHKYPEHTHUX I1€PEBAr, sIKi 3a6€311e4yI0Th
MiAIIPUEMCTBY CUCTEMHOMY iHTETPATOPY CTiMKi KOHKYPEHTHI 1103MLii [IPY BUKOHAHHI [IPOEKTIB: KOHKYPEHTHI
IiepeBary, MoB'sI3aHi 3 JisIbHICTIO MiATIPUEMCTBA B LIiJIOMY; KOHKYPEHTHI IlepeBary, oB’s13aHi 3 IPOAYKTOBUM
pillleHHSM, sIKe BIIPOBAIKYETbCS B PAMKAaX KOHKPETHOTO ITPOEKTY; Ta KOHKYPEHTHI IIepeBary, MoB’sa3aHi 3
0CO0JIMBOCTSIMU rajly3i BIIPOBAI)KEHHS! KOHKPETHOTO MTPOEKTY. BUX0OS4M 3 HABEJ,EHOTO MiIXOZY, 3a[TPOIIOHOBAHO
aBTOPCbKE BU3HAYEHHSI TIOHSTTS] «KOHKYPEHTHI IlepeBaru NigIpueMCcTBa CUCTEMHOr0 iHTerpaTopa B ranysi
iH(pOpMaLIIIHUX TEXHOJIOTIN».

2. The dissertation is dedicated to solving a scientific-applied problem related to the development and
substantiation of theoretical-methodological and applied aspects of managing the competitive advantages of an
interprise in the information technology industry, in particular, a system integrator enterprise. The paper
investigates the main parameters and trends of the modern system integration market in the information
technology industry of Ukraine. It is noted that due to the investment nature of the industry, fluctuations in the
volume of the system integration market in Ukraine are directly related to changes in the economic situation in
the country and the crises of recent years. The author proposes an original classification of system integrator
enterprises, based on the division into profile system integrators (system integration is the main type of activity)
and trans-industry system integrators (companies of related markets, for which system integration only
complements their main activities). A classification of types of system integrator enterprises of both groups is
carried out according to their areas of activity. Considerable attention in the dissertation is paid to the
peculiarities of the work of system integrator enterprises. It is determined that the essence of the work of a system
integrator in the IT industry is to develop and implement comprehensive solutions that are realized within the
framework of specific projects. At the same time, each specific project always has a certain product focus and
industry specifics, which significantly affect the competitive positions of the enterprise. Based on this, the author
identifies three main components of competitive advantages that ensure the system integrator enterprise
sustainable competitive positions when implementing projects: competitive advantages related to activities of the
enterprise as a whole; competitive advantages related to the product solution implemented within a specific
project; and competitive advantages related to the peculiarities of the industry of implementation of a particular
project.
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