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Tema gucepranii:
1. OpranisauiilHO-€KOHOMIYHMI MEXaHI3M OIIEPATUBHOIO KOHTPOJIIHIY Ha IPOMUCIJIOBOMY MiANIPUEMCTBI.

2. The organizational and economical mechanism of the operational controlling of the industrial enterprise.

Pedepar:

1. O6’eKT mOCimKeHHS — CUCTEMa OIIePAaTUBHOTO YIIPaBJliHHA JisI/IbHICTIO IPOMHUCIIOBUX MianpuemMcTs. [Ipegmer
IOCTiI)KEHHS — CYKYIIHICTh TEOPETUYHUX, METOJOJIOTIYHUX | METOOMYHMX aceKTiB GOPMYyBaHHS OpraHisauiiiHo-
€KOHOMIYHOTO MeXaHi3My OIepaTUBHOIrO KOHTPOJIIHTY HAa IIPOMUCJIOBOMY IiJIIPUEMCTBI. 3aCTOCOBAHO
KOMILJIEKCHUI Ta CUCTEMHUM MiJXifl, METOOY aHaJli3y, CUHTEe3Y, MOJeII0BaHHS (OOI'PYHTYBAaHHS CUCTEMU
[IOKa3HUKIB OI1epaTUBHOrO KOHTPOJIIHIY, PO3PO6Ka METOL0JIONYHUX I10JIOKEHD 0I0/I)KETHOTO KOHTPOJIIO isJIbHOCTI
IiANpUEMCTBA Ta METOJMYHUX OCHOB MiJBUIIEHHS €(PEKTUBHOCTI MEXaHi3My OII€PaTMBHOTO KOHTPOJIIHTY), METO U
KOpeJILiHO-perpeciiiHoro aHasnisy (00rpyHTyBaHHS ONITUMAJIbHOTO PiBHS BUTPAT HAa ONEPAaTHBHE PETyJII0BaHHS
IisiTIbHOCTI MiATIPUEMCTBA), METOIY €KCIIEPTHUX OLIHOK (BOOCKOHAJIEHHSI METOJIMKY OL[iHKY PUBUKIB OI0[KEeTY
IiANpUEMCTBA), METOIY iHBECTULIIMHUX PO3PaXyHKIB (PO3pOOKa METOAUKY OLIHKY e(PEeKTUBHOCTI CUCTEMU
OIIE€pPAaTUBHOIO KOHTPOJIIHTY) Ta iHmi. OGrPYHTOBAaHO METOANYHI OCHOBH MiBUILEHHS €(PEKTUBHOCTI OI1epaTUBHOI
I1JIaHOBO-KOHTPOJILHOI AifIJIbHOCTI Ta ONIEPATUBHOTO PEryJII0OBAHHA OisJIbHOCTI NiINPUEMCTBA HA OCHOBI MEXaHI3My

KOHTPOJIiHTY. Pe3ynbpTaty JOCiIKeHHS BIIPOBAIKEHO B ITPAKTHKY POOOTH MiJIIPUEMCTB JIETKOI TPOMUCIIOBOCTI.



Cdepoto 3acTOCyBaHHS € IPOMUCIIOBI HiANPUEMCTBA.

2. The object of investigation is the operational management system of the industrial enterprise activity. The
subject of investigation is a complex of theoretical, methodological and methodical aspects of the operational
controlling organizational and economical mechanism generating. Comprehensive and system approaches,
analysis techniques, synthetic procedures, simulation methods (operational controlling indicators system
validating, methodological fundamentals of budget control system and methodical recommendations of the
operational controlling mechanism efficiency increase development), correlation methods (optimal level of the
operational regulation costs determination), expert evaluation methods (budget risks evaluation improvement),
investment calculation methods (efficiency evaluation of the controlling system development) were applied. The
methodical fundamentals of the operational planning and control activity and of the operational regulation
efficiency increase based on the controlling mechanism were founded. The results of research were introduced
into practice of the enterprises of light industry. The field of application is the industrial enterprises.
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