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2. Quality management in the education project management enterprise information system

Pedepar:

1. B pucepTaniiiHiil pobOTi pO3IISHYTO MiAXOAM MOAO YIIPABJIiHHS SIKiCTIO B OCBITHIX KOPIIOPAaTUBHUX
indopmaniitnux cucremax (KIC) ynpasninnas npoexramu (YII) B ymoBax WBUAKOI 3MiHU BUMOT 30BHILIHBOTO
cepenoBula (KOH'IOHKTYPU PUHKY, TPOMaJICbKOrO CYCIIiJIbCTBA, iepKaBy), a TAaKOX CIIO>KUBayda. Po3pobyiena
KOHIIeNTyanbHa Mozesb ocBiTHLOI KIC YII, yrpaBiiiHHA SKiCTIO B fKiil 34ilICHIOETLCS HA OCHOBI YHiBEPCAJIbHOTO
IOKYMEHTA Ha CUCTEMY YIIPaBJIiHHA SIKICTIO IIPOEKTIB B Tajly3i OCBITH i HAyKU, MOZEJI YIIPABJIiHHS SIKICTIO Ta MOJEJIi
oprasizauii noprdesnio npoekTis. [TosinueHHs SKOCTi MPOeKTiB 37iliCHIOETHCSI HA OCHOBI BUKOPUCTaHHS 623U 3HaHb
HaMKpalyX NPAKTUK 3aBJIsKM CTBOPEHHIO HOBUX ITPOEKTIB HA OCHOBI 1A0JIOHIB, [0 PAaHXYIOTbCS 32 PEUTUHIOM iX
iHTerpasibHOrO MOKAa3HMKA SIKOCTi 3 ypaxyBaHHAM iepapxiuHoi cuctemu knacudikarii. HoBi mpoexTy, cTBOpeHi Ha
OCHOBI 11a6JI0HIB NIOJIiOHUX NPOEKTiB, pO3LUIMPIOIOTHCS 32 PAXYHOK BKJIIOUEHHSI MHOXKUHMY [10Ka3HUKIB SIKOCTI i
MHOXMHU KOHTPOJIBHUX TOYOK. Lle Npu3BOAUTb 0O €KBiBaJI€EHTYBAaHHS iCHYIOUOI CUCTEMHU HOBOIO CUCTEMOIO, 110

BiZloOpa’kae MOKA3HUKU SIKOCTi IIPOEKTY B HOBOMY LIMKJIi I0TO PO3BUTKY.



2. The approaches to quality management in the education Project Management (PM) Enterprise Information
System (EIS) in a rapidly changing requirements of the external environment (market, civil society and the state),
as well as of the consumer are considered in the dissertation. The conceptual model of the education PM EIS,
based on universal document for quality management system in the field of education and science, quality
management model and model of project portfolio organization. Improving the quality of projects is on the
knowledge base of the best practices through the creation of new projects which are based on templates that are
ranked by rating as integral index of hierarchical classification system. New projects that are based on templates,
expanded to include the set of quality indicators and set of control points. This leads to the existing system which
is equivalent by new system and displays quality score of the project in the new cycle of its development.
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