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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. DopmyBaHHS caHaLIMHOI CTpaTerii MiAIIpUeEMCTBa B Cy4aCHUX YMOBAaX rOCIIOAAPIOBAHHS

2. Formation of the sanation strategies of the enterprise in modern economic condition

Pedepar:

1. O6’eKT HOCiI)KEHHS: MPOLEC CAaHALIIMHOrO YIPaBliHHS IPOMUCIOBAMMU MiJIIPUEMCTBAMHU, IO 3HAXOIATLCS Y
KPU30BOMY CTaHi; MeTa pOoOOTH: ITOJAJbIINN PO3BUTOK TEOPETUKO-METOIUYHOTO 3a6e3neyeHHs] POpPMyBaHHS
caHalilfHOi cTpaTerii MpOMUCIIOBOTO MiAIIPUEMCTBA, 10 (PYHKLIOHYE B yMOBaX IPOSBY KPU30OBUX SIBULL 3
ypaxyBaHHSM MiHJIMBOCTI MOrO BHYTPILIHBOTO i 30BHIIIHBOTO CEPENOBUILA; METOLM NOCIIIKEHHS Ta araparypa:
METOAM aHaJli3y, CUHTE3Y, METOJ, aHaJIi3y iepapxiil, TAKCOHOMIYHUI METOJ, PiBHS PO3BUTKY, METOIU
KOPOTKOCTPOKOBOTO aJalITUBHOTO Ta TPEHLOBOTO IIPOrHO3yBAaHHS HA OCHOBI YaCOBUX PAZiB, MATPUYHOTO aHATI3Y,
MeTOoJ, 6araTOKpUTEpPiaJIbHOTO BUOOPY, METO, KOTHITUBHOTO MOZEJIIOBAHHS; TEOPETUYHI i IPAKTUYHi pe3yJIbTaTu:
METOJWUYHUN Mifxin 1o GOopMyBaHHS caHaliliHOI cTpaTerii NifIprUeMCTBa, SIKUH, Ha BiIMiHY Bif] iCHyIOUHX,
3aCHOBaHMI1 HA CUCTEMHOMY IIiZIXOJli Ta BUKOPMCTaHHI HOBITHBOTO IHCTPYMEHTY CTPATETiYHOTO YIIPABIIiHHA —

KOHIIeMN1ii 36a/1aHCcOBaHOi CHCTeMU IT0Ka3HUKIB; METOAMYHE 3a0€3I1eYeHHs JiarHOCTUKY CTaHiB BHYTPILIHBOTO i



30BHILIHBOTO CE€peNOBUL (PYHKLIOHYBAHHS MiJIIPUEMCTBA, IO HA BiMiHY Bill iCHYIOUMX, IPYHTY€ETbCS HAa
3aCTOCYBaHHI 3alIpOIIOHOBAHUX KPUTEPIiB: JOCTYNHOCTI GiHAHCOBUX PECYpPCiB y 30BHIIIHBOMY CepefoBUL] i
IJIMOMHY KPU3H BiITIOBIIHO [10 Iepebiry KpU30BUX SIBULL Ha IiANPUEMCTBI; pouenypa ¢opMyBaHHs Ta BUOOPY
CTpaTeriyHuX CLeHapiiB caHallii, BiTMiHHOIO PUCOIO SIKOi € IO€IHAHHS iIHCTPYMEHTIB KOHLIEN1ii 30a71aHCOBaHO]
CHACTEMMU NOKA3HMKIB Ta KOTHITUBHOTO MOZEJIIOBAHHS; PO3YMIHHA CYTHOCTI IIOHATTS «CaHalliiiHa CTpaTerisay,
BiIMiHHICTIO SIKOTO € BU3HAUYeHHS i SIK CK1afoBOi cTpaTerii 3arobiraHHs: 6aHKPYTCTBA, 110 SIBJIE COOOI0
PO3paxoBaHU Ha EPCIEKTUBY KOMILJIEKC YIIPaBliHCbKUX 3aBJaHb, PillleHb i 3aX0/1iB, CIIPSIMOBAaHUX Ha
03[JOPOBJIEHHS 1 BiJHOBJIEHHS €(EeKTUBHOIO (PYHKLIOHYBAaHHS MiJIIPUEMCTBA I HAJJAHHS IOMY BEKTOPa CTilIKOTO
BUCXiJHOTO PO3BUTKY B YMOBAaX CYTTEBUX PECYPCHUX OOMEXKEHb; AITOPUTMiIYHA MOZEJb TOOYI0OBY MaTPULLi
CaHalliMHUX CTpaTeriil MifIpUeMCTBA, L0 Ha MifcTaBi BpaxyBaHHs e(eKTy B3aeMOlii 30BHIIIHBOIO Ta BHYTPILIHbOTO
cepenoBula oro GyHKIiOHyBaHHS OOIPYHTOBY€E BUOIp afileKBaTHOI CaHAliiHOI cTpaTerii; MeToguYHe
3a6e3reyeHHs 00y10BY 30a71aHCOBAHOI CUCTEMMU MTOKA3HUKIB, SIKa Ha BiMiHYy Bif iCHYl04nX, OPMYyeTbCS HA OCHOBI
PO3pOOKU iHOMBIAyanbHOI CTPATEriYHOI KAPTU 3 BUKOPUCTAaHHSIM METO[IiB 6araToKpUTepiabHOrO BUGOPY Ta €
IiArpyHTSIM 17151 GOPMYBaHHSI CTPATEriuHUX ClieHapiiB caHallii MigIIPMEMCTBA; CTYIiHb YIIPOBAIXEHHS: PO3POOKHU
BIIPOBA/KEHI B IPAKTUYHY [isJIbHICTb MigIIPUEMCTB MaIMHOOYiBHOI mpomuciioBocTi: BAT «Typ6oaTtom», BAT
«Toumamy, 3AT «HI'M3-BYP», BAT «ABTpamar»; XHEY npu Buknagansi qucrumniid «PiHaHCOBUIT aHai3» Ta
«YrpaBiiHHs (QiHaHCOBOIO CaHalli€lo IMiANPUeEMCTBY; cpepa BUKOPUCTAHHS: (POPMyBaHHS CaHaLifHOI CTpaTerii

IIPOMUCIJIOBUX I'[iII‘I'[pl/IeMCTB Ta HaBYAJIbHUI nponec.

2. The object of the research: reorganization managemant process of engineering enterprises, which are in the
state of crisis; the aim of the research: further reorganization strategy theoretical and methodological provision
development for the engineering enterprise, which functions in the conditions of crisis phenomena manifestation
considering its external and internal environment; research methods and facilities: analysis, syntesis and hierarchy
analysis, taxonomical development level method, short-term adaptive and trend forecast methods based on time
series, matrix analysis, multicriteria choice method, cognitive modelling method; theoretical and prictical results:
methodical approach to enterprise reorganization strategy, which, on the contrary to the existing methods, based
on system approach and strategic management innovational tools application - balanced factor system concept;
methodological provision of internal and external environment condition diagnostics of enterprise functioning,
which on the contrary to the existing diagnostics is based on the application of the offered criteria: financial
resourses availability in the external environment and crisis depth in accordance with crisis phenomena flux at an
enterprise; reorganization strategic scenarios development and choice, the distinctive feature of which is balaned
factor system and cognitive modelling concept tools combination; understanding the concept of the notion
«reorganization strategy», the distinctive feature of which is its determination as a component of bancruptcy
prevention strategy, which is the perspective-tailored complex of management tasks, decisions and events aimed
at enterprise effective functioning sanitation and renewal and steady upward development vector provision in the
conditions of substantial resource limitations; algorythmic enterprise reorganization strategy matrix formation
model, which considering the interaction of internal and external environment of its functioning justifies the
choice of adequate reorganization strategy; methodical provisionof balanced factor system formation, which, on
the contrary to the existing ones, is formed on the basis of individual strategic elaboration applying multicriteria
choice methods and is the basis for enterprise reorganization strategy scenarios formation; degree of
implementation: the results of the development are implemented in the practical operation of the engineering
industry: «Turboatom» PLC, «Tochmash»PLC, «NGMZ-BUR» private limeted company, «Avtramat»; Kharkiv
National University of Economics in teaching the disciplines «Financial Analysis» and «Enterprise Financial
Reorganization Management»; the field of application: engineering enterprises reorganization strategy formation,
educational process.
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