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Pedepar:

1. Incepranis NpUCBAYEHA aKTyaJIbHil Ipo6sieMi OpMYyBaHHS KOMIIEHCALIHOI [IOJIITUKY B yMOBax TpaHchopMaliii
3MiCTy mpaui, 30KkpeMa B KOHTEKCTi IUIKUTai3alii 6i3HeC-TIpoeciB Ta 3pOCTaHHS poJii HOBUX (POPM 3aHHATOCTI.
O6rpyHTOBaHa HEOOXiHICTh afanTalii TpafuLifHUX MOJelell KOMIIEHCALiHO]I [TOJIITUKY 10 CY4aCHUX BUKJIUKIB,
TaKUX K KOHKYPEHLisl 32 KaJipy, aBTOMaTU3allisl, 3MiHa 04iKyBaHb L10JI0 BUHArOPOAX Ta HEOOXiAHICTb MifBUIIEHHS
MIPOAYKTUBHOCTI Ipalli. Briepiie o6IrpyHTOBaHO KOHLENTYyabHi Mifxonu 00 GOpMyBaHHS KOMIIEHCALiMHOI TOJIiTUKYU
B yMOBax TpaHcdopmalii 3MicTy mparii, o J03B0JIs€ afanTyBaTH MOTUBALiMHI cTpaTerii 70 IBUIKMX 3MiH Ha
PHMHKY IIpalli Ta TEXHOJIOTIYHUX TpaHCcopmaliili. 3anrporoHOBaHO iHTerpalilo afanTUBHUX MOJesell onTuMizarii
KOMIIEHCALiTHUX MAaKeTiB IJ1s1 Pi3HUX KaTeropiil NpauiBHUKIB, [0 BPaxoBye ceuu@iky ix AisisIbHOCTI B yMOBax
riob6asnisauii Ta nu@posizalii. 3aponoHOBaHO HOBUI MifXiJ 10 aHAJ3y MOTMBALITHUX (aKTOPIB, SIKUI iHTerpye

IICUXOJIOTi4HI, COLiajIbHi Ta €KOHOMIUHI aCIIeKTU 3MICTy npalii, 110 A03BoJIisie GOPMYJIIOBATH KOMILJIEKCHI



peKoMeHpaMii 115 afanTUBHUX KOMIIEHCALiIMHUX CTpaTerii. PO3po6seHo BIOCKOHANIEHY MOIe/1b KOMITEHCALilTHOTO
MIaKETY, sIKa BPaxOBYe SIK MaTepiasbHi, TaK i HeMaTepiasbHi KOMIIOHEHTH, 30KpeMa MOTUBALilHI aCIIEKTHU.
[IpoanamnizoBaHO Cyd4acHU CTaH KOMIIEHCALIMHO] MTOJIITUKY Ha TOPrOBEJIbHUX IINIPUEMCTBAX, 110 BUKOPHUCTOBYIOTh
cUACTeMy JUCTpUOYLii. BusiBleHO OCHOBHI TeHIeHIii, TPo6eMU Ta OCOGIMBOCTI (PYHKLIOHYBAaHHS KOMIIEHCAL[ITHNX
CHCTEM, 30KpeMa Opi€HTAlil0 6ibIIOCTI HifIIPUEMCTB Ha TPALULIMHI MOozerii ornjIaTh npai, ki He 3aBXau
BpPaxXOBYIOTh AMHAMIKy 3MiH Y 3MicTi npaui. Po3pobseHo ninxin po inTerpanii oLiHKy BIJIMBY KOMIIEHCALITHUX
CHACTEM Ha PO3BUTOK MiATIPUEMCTB, 10 AO3BOJISIE YAOCKOHAIIOBATY MEXaHI3MU OIJIaTH Npalli B yMOBax
uudposisalii. YI0CKOHaneHO METOOUKY iHTErpasbHOI OLiHKY €(EeKTUBHOCTI KOMIIEHCALIIMHOI TOJIITUKU Yy CUCTEMI
IUCTpUOYLii, BUBHaY€HO CTpaTeriuHi npioputeTy GOpMyBaHHS KOMIIEHCALIHOI IIOJIITUKY 3 ypaxyBaHHSIM
TpaHc@opmalii 3MicTy mpalli y KOHTEKCTi 3MiH y cucTeMax AucTpuoyuii. Po3po6aeHo MeToANYHI Nifxonu 1o
PO3POOKU CKJIAIOBUX KOMIIEHCALITHOTO MAKETY 3 BUKOPUCTAaHHSIM ONTHMMI3alliliHUX MOJeJIel, yOCKOHAJIEHO
CTparTerilo opraisatlii mpeMiloBaHHs Ha OCHOBI MeXaHi3MiB yIIpaBiiHHS Pe3yJIbTaTUBHICTIO B CUCTEMI AUCTPUOYLIi,
110 nepenbdayae BUKOPUCTAHHS 6araToQpakTOPHOTro aHaslizy MPOAYKTUBHOCTI Ipalli 11 (POpMyBaHHS THYYKHX CXEM

CTUMYJIIOBAHHS PALiBHUKIB.

2. The dissertation is dedicated to the current problem of forming a compensation policy in the context of labor
content transformation, particularly in the context of business process digitalization and the growing role of new
forms of employment. The necessity of adapting traditional models of compensation policy to modern challenges,
such as competition for personnel, automation, changing expectations regarding remuneration, and the need to
increase labor productivity, is substantiated. For the first time, conceptual approaches to the formation of
compensation policy in the context of labor content transformation are substantiated, which allows for adapting
motivational strategies to rapid changes in the labor market and technological transformations. The integration of
adaptive models for optimizing compensation packages for various categories of employees, which takes into
account the specifics of their activities in the context of globalization and digitalization, is proposed. A new
approach to the analysis of motivational factors, which integrates psychological, social, and economic aspects of
labor content, is proposed, which allows for formulating comprehensive recommendations for adaptive
compensation strategies. An improved model of a compensation package is developed, which takes into account
both material and non-material components, including motivational aspects. The current state of compensation
policy in trade enterprises using a distribution system is analyzed. The main trends, problems, and peculiarities of
the functioning of compensation systems, in particular the orientation of most enterprises towards traditional
models of remuneration, which do not always take into account the dynamics of changes in labor content, are
identified. An approach to integrating the assessment of the impact of compensation systems on enterprise
development, which allows for improving wage mechanisms in the context of digitalization, is developed. An
improved methodology for the integral assessment of the effectiveness of compensation policy in the distribution
system is developed, strategic priorities for the formation of compensation policy, taking into account the
transformation of labor content in the context of changes in distribution systems, are identified. Methodological
approaches to the development of components of a compensation package using optimization models are
developed, and the strategy for organizing bonuses based on performance management mechanisms in the
distribution system, which involves the use of multifactorial labor productivity analysis to form flexible employee
incentive schemes, is improved.
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