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V. BimomocTi npo guceprauiio
Mosga guceprarii:
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Tema gucepranii:
1. Opranisanisg €KOHOMIYHOTO YIIPaBJliHHSA IHTETPOBAHMMU IPOMUCIJIOBUMMU MiAIIPUEMCTBAMY Ha OCHOBI

010 KEeTyBaHHS

2. Organization of economic management integrated industrial enterprises based on budgeting

Pedepar:

1. O6'eKTOM [OCIIIPKEHHS € TIPOLIEC €KOHOMIUYHOTO YIIPaBJIiHHS IPOMUCIOBAMU MiJIIPUEMCTBAMU Y CKJIaAi
iHTerpoBaHMX KOPIIOPAaTUBHUX CTPYKTYP (XOJIAMHTIB). MeTOIM HOCTiIKEHHS: aHai3y i CUHTe3y, CHCTEMHOTO
y3arajibHeHHs, CTATUCTUYHOIO aHaJi3y, aHali3y iepapxil, MOPiBHAJIBHOTO aHalidy. Pe3ysnbTaTy: pO3BUHYTO OCHOBU
Teopii yrpaBiliHHS BEJIMKUMU KOPIIOPAaTUBHUMU CTPYKTYPaMHU, yIOCKOHAJIEHO KOHLENTyabHy MOJEJIb
CTpaTEriYHOro yIpaBJliHHS iHTETPOBAaHMMU [IPOMUCIJIOBUMU MiAIIPUEMCTBAMHU, (PIHAHCOBUI MEXaHi3M
iHTerpoBaHOro IIPOMUCIIOBOTO MiANPUEMCTBA, OOIPYHTOBAHO OpraHizalifHO-MeTOAUYHUM MifXiA 10 PO3BUTKY
€KOHOMIYHOTO YIIPaBJIiHHS iHTErpOBaHMX ITPOMMCIIOBUX IIiIIIPUEMCTB Ha OCHOBI OI0/I)K€TyBaHHSI, yIOCKOHAJIEHO
CKJIaJIOBi METOJIMYHOTO MiXOAY O OLiHKMA €(EeKTUBHOCTI AislIbBHOCTI CTPYKTYPHUX IiAPO3/iJiB iHTErpOBaHOrO
XOJIAVIHTY, OPTraHi3aliiHMH MiIXif 10 TIJIaHyBaHHS, BUBHAYEHHS Ta KOHTPOJIIO BUTPAT Ha BUPOOHULITBO

IIPOMUCJIOBOTO MiJIIPUEMCTBA Y CKJIATi XOJIIUHTY, PO3BUHYTO MOJIeJIb OpraHisallii 610/1)KeTyBaHHS iIHTETpOBaHOTO



IIPOMUCJIOBOTO MiAIIPUEMCTBA, METOAUYHI PEKOMEHIALIN i3 GOPMYBaHHS CUCTEMU KJIIOYOBUX IIOKA3HUKIB
ePeKTUBHOCTI, MigXif, N0 OLiHKMA ePeKTUBHOCTI AislJIbHOCTI iIHTEerpOBaHMX KOPIIOPAaTUBHUX CTPYKTYP. [IpakTnyHa

3HAYMMICTb JUCEPTAallii BU3HAYAE€ThCS BIIPOBAIKEHHM ii pe3yJIbTaTiB y HisSJIbHICTh IPOMUCIIOBUX MiANPUEMCTB.

2. The object of research is the process of economic management of industrial enterprises within the integrated
corporate structures (holdings). The methods of the research are the follows: analysis and synthesis,
generalization, statistical analysis, hierarchical analysis and comparative analysis. The results of the research are
the follows: the bases of the management theory of the large corporate structures were developed; the conceptual
model of strategic management of the integrated industrial enterprises and the financial mechanism of the
integrated industrial enterprise were improved; the organizational - methodical approach of economic
management developing of integrated industrial enterprises, basing on budgeting, was justified; the components of
the methodical approach to the efficiency assessment of the integrated holding structural divisions activity were
improved, the organizational approach to the planning, the determination and the control of the production costs
of the industrial enterprise within in the holding was improved, the model of the budgeting organization of the
integrated industrial enterprise was developed, the methodical recommendations for the formation of the key
efficiency indicators system and the approach of the assessment of the integrated corporate structures efficiency
were also developed. The practical significance of the dissertation is determined by the implementation of its'
results into the industrial enterprises activity.
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