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Pedepar:

1. lana nucepTanis nprcBsiueHa po3podLi TEOPETUKO-MeTOL0JIOTIYHUX OCHOB YIIPaBJIiHHSA MapKETUHIOM MaJjloro
BUPOOHMYOTO MiATIPUEMCTBA i OOrPYHTYBaHHS HaIIPSIMKIB 10I0 PO3BUTKY B KOHTEKCTi CUCTEMU YIIPABJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO MiJIPMEMCTBA Ha OCHOBI IMHAMIYHUX 3[1i0HOCTEN, iHHOBAllill Ta SIKOCTi. BuB4eHHs
yIIpaBJIiHHS MapKETUHIOM MaJIoro BUPOOHMYOTrO MifilIPUEMCTBA 3ilICHIOBAJIOCh HA OCHOBI (PYHKLIOHAJIBHOTO Ta
MIPOLECHOTO MiAX0AiB. MeTO I OPiBHSAHb BUKOPUCTAHO [IJ14 aHAJI3y LisJIbHOCTI, METOIY CTPATETiYHOro aHamisy Ta
Teopii NoTeH1jaly BAKOPUCTOBYBAJIMCh IIPU BU3HAYEHHI CTaHY KOHKYPEHTOCIIPOMOXKHOCTI. AHali3 epeKTUBHOCTI
Iisi7IbHOCTI MiATIPUEMCTBA 3[iICHEHO HA OCHOBI pECYPCHOTO MifAX0Ay Ta KOHLEMLil IMHAMIYHUX 3[IiOHOCTE.
3anpornoHOBaHO MAPKETUHIOBUI MEXaHi3M YIIPABJIiHHS iHHOBaLilHUM PO3BUTKOM MAaJjIOr0 BUPOOHUYOTO
nignpuemcTtsa. Po3po6sieHO OCHOBHI IPUHLUIIN YIIPaBliHHSI MApPKETUHIOM B MaJIOMy BUPOOHMYOMY IiATIPUEMCTBI.
O6rpyHTOBaHa METOJ0JIOTiS YIIPaBJiHHI KOHKYPEHTOCIIPOMOXKHICTIO MaJIUX BUPOOHUYHMX MiTIPUEMCTB 32 PaXyHOK
BUKOPUCTAHHS iHTErPOBAHOI CUCTEM, (PYHKIIOHYBAaHHS SIKOi 6a3y€eThCsl HA MAPKETMHIOBOMY MiIXOJi 0 YIIPaBJliHHS

IiANPUEMCTBOM i CKJIaJIa€ThCsl 3 TPhOX OCHOBHMX KOMIIOHEHTIB: AuHaMiuHi 3xi6HOCTi (), iHHOBawji (1), sikicTs ().



YnpaBiiHHS KOHKYPEHTOCIIPOMOJKHICTIO 3 BAKOPUCTAaHHSIM MAPKETUHIOBOTO MEXaHi3My peasi3yeTbcs 3a
IIOTIOMOTOI0 PO3BUTKY METOJI0JIOTii po3ropTaHHs QyHKIiI SKOCTi i pO3BUTKY IOAATKOBUX (GOPM [1JIsI OIIUCY 3B'SI3KY
KOMIIJIEKCY MapKETHHTY IiAIIPUEMCTBA 3 O4iKyBaHHSMU CIIOKMBaUiB. Lle 103BoJIs€e 3ilICHIOBATH YIIPABIiHCBKUI
BILJIMB 3 60Ky MaJjIOro BUPOOHUYOTrO MiJIPMEMCTBA Ha LiIbOBUI PUHOK i BUBHAYaTH LJISIXM ONTHAMI3alLii
BMPOOHULITBA BiATIOBIITHO 10 BUMOT pUHKY. KoMIsiekCHUI aHati3, 3a JOIIOMOTOI0 METO0JI0Tii po3ropTaHHs QPyHKLii
SIKOCTi, MO3Ke 3[IiiCHIOBATUCS 111 IPYII O3HAK ab0 1151 KOSKHOI XapaKTePUCTUKY iHIUBIAyaIbHO, B 3aJ1€XKHOCTI Bif
BMMOT TOYHOCTI Ta PiBHS aHaJli3y. AHAJIOTiYHUM YMHOM, 17151 BAPOOHMYMX JIiHill, KOMIIJIEKCHUI aHaJIi3 MOXKHA
3[iMICHUTH OKPEMO Ta JIJI1 TOBaPHUX IPYIl ab0 B LisoMy. [IpakTryHe 3HaY€HHS OJepKaHUX PE3YJIbTATIB I0JIArae y
MOYKJIMBOCTI IX BUKOPUCTAHHS Y BUTJISAi peKOMeHALil 1S NifgBuIeHHs! e(DeKTHBHOCTI MapKeTHUHIOBOI [isIbHOCTI
IJISIXOM HaOyTTsl KOHKYPEHTHHUX [I€PEBAT Ta MMiIBULIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI Majioro BUPOOHUYOTO
HiANpUEMCTBA HA OCHOBI BUOOPY CTPATETiYHUX HANPSIMiB MAPKETHMHIOBOI [IisSIbBHOCTi B YMOBax BUCOKOTO AMHAMI3My
IiJI0BOTO CepefoBUIIA 3 YPaXyBaHHSIM CUCTEMHUX 3B'sA3KiB. Cpepolo BUKOPUCTAHHSI aBTOPChKUX PEKOMEH AN €

BITYM3HSHI NigIIPUEMCTBA Xap4yOBOi IPOMUCJIOBOCTI, BUIII HAaBYaJIbHi 3aKJIa[y, OPTaHU BJIALU.

2. Given dissertation is devoted to elaboration of theoretical - methodological foundations of marketing
management of small production enterprise and substantiation of directions of its development in the context of
enterprise competitiveness management system based on dynamic capabilities, innovation and quality. Studying
marketing management of small industrial enterprises was carried out on the basis of functional and process
approaches. The method of comparison used for analysis of methods of strategic analysis and potential theory
used in determining the state of competitiveness. Analysis of the effectiveness of the enterprise made on the basis
of the resource approach and the concept of dynamic capabilities.. There marketing activities mechanism of small
production enterprises are proposed. There main principles of marketing management in a small production
enterprise are developed. There methodology of management of competitiveness of small production enterprises
is substantiated through the use of an integrated system, the functioning of which is based on a marketing
approach to the management of the enterprise and consists of three main components: dynamic capabilities (D),
innovation (I), quality (Q). Competitiveness management using a marketing mechanism is implemented through the
development of quality function deployment methodology and the development of additional forms to describe
enterprise marketing mix communication with the expectations of consumers. This allows implementing control
action on the part of the small production enterprise in the target market and identifying ways to optimize
production in line with market requirements. Comprehensive analysis by quality function deployment method can
be carried out for groups of features or characteristics for each individual, depending on the requirements of
accuracy and level of analysis. Similarly, for production lines, a comprehensive analysis is possible to make
separately and commodity groups or in total. The practical significance of the results is the possibility of using the
results in the form of recommendations to improve the effectiveness of marketing activities by acquiring
competitive advantages and competitiveness of small manufacturing enterprise based on the choice of strategic
directions of marketing activity in conditions of high dynamism of business environment based on system links.
The scope of use copyright guidelines are the domestic food processing industry, universities, government.
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