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BHKOHAHO JHCEPTaIlilo

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0CO0H: HanioHanbHUI TPAHCTIOPTHUH yHIBEPCUTET
Kopg 3a €IPIIOY: 02070915
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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PyOpHK: 73.01.11

Tema gucepranii:
1. yr[paB]IiHHSI IMPOEKTaMU TPAaHCIIOPTHOT'O 3a0e3reyeHHs BaHTaKHUX I[IEPEBE3CHD Y Mi)KHapOILHOMy CHO]Iy‘{eHHi

2. Project management of international freight transportation

Pedepar:

1. Inceprarist Ha 30O6YTTSI HAYKOBOTO CTyIIEHs KaHJMAaTa TEXHIYHUX HayK 3a creuiapHicTio 05.13.22 - YrpasiinHa
IIPOEKTaMU Ta IIporpamaMu. - HallioHasIbHUI TPaHCIIOPTHUM YHiBepcuTeT MiHicTepCcTBa OCBITH i HayKu YKpaiHy,
Kuis, 2017. B puceprauiiiHiil po60Ti pO3IJISIHYTO TEOPETUYHI MiTX0AH, MOZEJI Ta METOAU OLiHKY SIKOCTi IPOEKTIB
nepeBe3eHHs SK 3aci6 nigsuieHHs edexTuBHOCTI HanaHHs TI1 y [1T1B npoeKTHO-0PieHTOBAHOTO MiJIPUEMCTBA.
Po3pobseHo N-Mozesnb NpUiHSTTS ONTUMAaJbHOIO PillleHHS 040 BaXKJIMBOCTI HAOOpYy KPUTEPIIB, IKUMU
BM3HAYAETHCSI SIKICTb TPAHCIIOPTHOT'O OOCJIyTOBYBaHHS 3 ypaxXyBaHHSIM €KCIIepTHOI iHpopmaliii. Bona no3Bossie
BM3HAUUTY [lepeBary OJHOro KPUTEPilo HaJl iHIIMM Ha OCHOBI TEOPii BAXKJIMBOCTI KPUTEPIiB, sIKa MOXKe OyTU
3aCTOCOBaHa IpY YIIPaBJIiHHI ITpoljecamu NpoexTy. Po3pobieHo Mojiesb 3a6e3re4eHHs B3a€EMO3B'SI3KY [T0Ka3HUKIB
sxocTi [1T1B Ta BU3HaUeHHs IPUBAGIUBOCTI Mi>KHApOAHUX MapIIPYTiB, B SIKill IOTOKYIOTbCS iIHTEpECH NIepeBi3HMUKA,
BaHTAXOBIJIIPAaBHYKA, BAHTA)KOOTpMMYyBaya Ta iHmux Y'TII. 3anponoHoBaHo 3aCTOCYBaHHS METOIIB HEYITKOI JIOTiKM
3 BUKOPMCTAHHSIM JIIHTBICTUYHUX 3MiHHUX, SIKi O3BOJISIIOTh BUPIINUTY 33/1a4y TEPMiHAMU, 110 IIPUTAMAHHI

KepiBHUKY IIPOEKTHOI KOMaHIY 332 HassBHOCTI iHdopMaliii mono peasnisaliii IpoeKTiB 1epeBe3eHHs], Pi3HOi 3a CTUJIEM,



3micTom Ta ¢popmarnizauiero. JopeleHO €(pEKTUBHICTb 3aCTOCYBaHHS Ha IPOEKTHO-OPi€HTOBAHUX MiANIPUEMCTBAX
TPaHCIIOPTHOI rajysi po3pobJeHrnx MEeTOIiB Ta MoZesiell MIJIIXOM iX anpobarlii Ha aBTOTPaHCIIOPTHUX
nianpuemctax. Kio4oBsi cj0Ba: IPOEKT, YIPaB/iHHS IPOeKTaMu, 6a3a 3HaHb, HEUiTKi IPOJyKLiNHI IpaBuia,
eKcrepTHa iHgopmaliis, JIiHrBiCTUYHA 3MiHHA, IPMBAGIUBICTh MAPUIPYTY PYXY, TPAHCIIOPTHI IOCJIYTH,
MDKHapOJIHUI TPAHCIIOPTHUY KOPUIOP.

2. A thesis is submitted for obtaining a Candidate Degree in technology, specialty 05.13.22 - Project and Program
Management - National Transport University of the Ministry of Education and Science of Ukraine, Kyiv, 2017. The
thesis presents theoretical approaches, models and methods for transportation project quality evaluation as means
of efficiency improvement in transportation services of transportation projects at a project-oriented enterprise. A
N-model has been developed to make an optimal decision about the importance of a criteria set that determines
transportation service quality taking into consideration expert information. The model allows to consider
advantages of one criteria over another on the basis of the theory of criteria importance that can be applied to
managing project processes. The author has developed a model that provides relationship between transportation
project quality indicators and determination of international routes attractiveness and coordinates interests of the
carrier, the consigner, the consignee and other stakeholders. Linguistic fuzzy logic methods are proposed to be
used which make it possible to solve the problem in terms that are appropriate for a project team manager if there
is sufficient information about transportation project implementation, with the information being varied in style,
content and formalization. The efficiency of the developed methods and models for project-oriented enterprises
has received practical approval at motor transport enterprises. Key words: project, project management,
knowledgebase, fuzzy production rules, expert information, linguistic variable, route attractiveness, transportation
services, international transport corridor.
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