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V. BimomocTi npo gucepraniio

Moga guceprariii:

Koau TemaTuyHHUX PyOpHK: 06.71.09

Tema guceprauii:

1. MeHeKMEHT 6i3HeC-TIpOoLeCiB aBTOTPAHCIIOPTHUX MiATIPUEMCTB

2. Business-processes management of motor-transport enterprises

Pedepar:
1. O6'exT - 6i3HEC-TIPOLIeCH aBTOTPAHCTIOPTHUX MiATIPUEMCTB. MeTa - NOornbaeHHs TEOPETUYHUX [TOJIOKEHD i
PO3poOKa HAyKOBO-METONUYHMX PEKOMeHIalii moao0 GopMyBaHHS Ta peanidalii MeHeI>KMEeHTY 6i3Hec-TIpolieciB

aBTOTPAHCIIOPTHUX IMIINPUEMCTB. ME€TOIY - 3araJlbHOHAYKOBI i CIleliaibHi; CUCTEMHUI MifXif, METOAMN

y3arajbHEHHS, CIIOCTEPEKEHH, HOpiBHHHHH, a6CTpaFYBaHHH i Cl)OpMa]IiBaILﬁ; METOOU CTPYKTYPHOI'O MO EJIIOBAHHS

IDEFO; ekOHOMIKO-MaTeMaTUYHi; IPUNHATTS YIIPABIiHCbKUX pilleHb. HoBU3HA. Pe3ybTaTl - yIOCKOHAIEHO:

CYTHICTb IIOHSTH "Gi3Hec-Tpolec” Ta "MeHeI)KMeHT 6i3Hec-TpoleciB”; Kinacudikaliiio pouecis aBTOTPaHCIIOPTHUAX

nignpuemcts (ATII) msgxoM BUOKpEeMJIEHHS Y iX ckilafi 6i3HeC-TIIpolieciB 3a 03HAKOI0 CTBOPEHHSI 6€3110CEPeHbO]
CIIO>KMBYOI LiIHHOCTI, SIKi JEKOMIIOHOBAHO Ha Mpolecy (GOPMyBaHHS, HAJaHHS] OCHOBHUX Ta AOJATKOBUX MOCJYT;
METOJIMYHUH MifXif 1o ouiHku 6i3Hec-niporecis ATII Ha y3arajJibHEHOMY Ta [AETali30BaHOMY PiBHSIX, IKUI

BiIpi3HSIE€THCSI CUCTEMHICTIO Ta BUKOPUCTAHHSIM CII€LliajIbHO pO3p0O06JIeHOro iHCTPYMEHTApIO /111 BU3HAYEHHS



BXJIMBOCTI OKPEMUX IMIPOLECiB MeTonoM YepuMeHa-AKKo(a Ta SIKOCTi peasisalii - METOJOM HEYiTKOrO JIOTiYHOTO
BMBOJy 32 TIOKa3HMUKaMU, 1I0 XapaKTEPU3YIOTh BiATIOBiAHI MapaMeTpu NPOLECIB Ta KpUTUYHICTD iX BiMOBH; AiCTAIO
[O/IQJIBIINI PO3BUTOK: KOHIIENTYaJIbHA MOJI€JIb CUCTEMHU MEHEI)KMEHTY 6i3HeC-TIpOoLeCiB, 110 6a3yeThCs Ha
LMKJIIYHO-(PYHKLIOHAIbHINA N€KOMIO3ULLii yIIpaBliHChKUX [Iill, y3TOIKEHH] BXiJHUX i BUXiIHUX [1apaMeTPiB
npoueciB GOpMyBaHHS, HaIAHHS OCHOBHUX i 0OJIaTKOBUX IOCJIYT; HAYKOBO-METOAMYHI peKOMeHalji o010
peaizauii MeHemKMeHTY 6i3Hec-TipoueciB ATTI, siki nepen6ayaoTb GOpMyBaHHS MIPOLECY iX MOJINIIEeHHS i
opranizauiiiHoi ctpykTypu ATTI, opieHTOBaHOi Ha MEHEIKMEHT 6i3HeC-IIpoLieciB. BripoBaJkeHo - Ha
[iANprEMCTBAaX aBTOMOOGIIBHOTO TPAHCIIOPTY. ['amy3b - aBTOMOGIIbHUI TPAHCIIOPT.

2. Object - business-processes of motor-transport enterprises. Goal - expansion of theoretical basis and
development of scientific and methodical guidelines for formulation and realization of the business-processes
management of motor-transport enterprises. Methods - general scientific and special; system approach, methods
of generalization, supervision, comparison, abstracting and formalization; methods of structural design of IDEFO;
economic mathematical; acceptance of administrative decisions. Novelty. Results - Has been improved: essence of
concepts "business-process" and "business-processes management"; the classification of motor-transport
enterprises (MTE) processes by selecting in their composition of business-processes on the sign of direct
consumer value creation, which are divided into the processes of services forming, granting of basic and additional
services; the methodical approach to the business-processes estimation on the generalized and specified levels,
which differs by system and using of the specially developed tool for determination of separate processes
importance by the Cherchmen-Akkof method and quality of business-processes realization by the method of fuzzy
sets with the indexes that characterizes the basic processes parameters and criticism of its refuse; got further
development: conceptual model of the business-processes management system, which is based on the cyclic-
functional division of administrative actions, concordance of entry and initial parameters of processes of services
forming, granting of basic and additional services; scientific and methodical guidelines for realization of the
business-processes management of the MTE, which include forming the business-processes improvement process
and constructing the organizational structure of the MTE, oriented at the business-processes management.
Introdiced - at the motor transport enterprises. Branch - motor transport.
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