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1. YnpaBiliHHS MiArOTOBYMM €TAIlOM PECTPYKTYpU3aLlil IPOMUCIIOBUX i IIPUEMCTB

2. Preliminary restructuring management at engineering enterprises

Pedepar:

1. O6’eKT moCiI>)KEeHHS: MPOLleC YIIPaBiliHHSI poO0TaMy, 1110 BUKOHYIOThCS Ha MiJrOTOBUOMY €Talli peCTpyKTypu3allii
HiANPUEMCTB MAIIMHOOYAYBaHHS; META POOOTHU: TEOPETUYHE OOI PYHTYBaHHS IPOLECY YIIPABJIiHHS MiJTOTOBUYMM
€TaIroM PeCTPYKTypu3alii niAnpreMCTB MaINHOOYAYBAHHS Ta pO3p0o6Ka METOLNYHOTO 3a6e3MeyeHHs o0 oro
peastizallii; MeTolMKa NOCJiIKeHHs Ta anapaTypa: MeToIu iCTOPUYHOCTI, HAyKOBOi abCTpaKliii, TeOpeTUYHOTO
y3araJlbHEHHS, CICTEMHUM aHali3, iHTerpajbHa OL[iHKa, KJIacTepHUH, (piHaHCOBUI, CUTyalliiHUI aHali3,
aHKeTyBaHHS, €KCIIEPTHA OLiHKa, METOZ, aHaJIi3y iepapxill, paHroBOi KOpeJIALii; TEOPETUYHI Ta IPaKTU4HI
Pe3yJIbTaTH: METOAMYHUM MifXim 1o GopMyBaHHS MTOCIIiIOBHOCTI eTaliB po3po0OKy Ta peaisalil IpoeKTy
pecTpyKTypu3allii, KU, Ha BiIMiHY Bif iCHyI0uMX, 6a3yeThbCsl HA MOXKJIMBOCT] 3a6€3I1e4eHHs] IPOEKTHOTO
VIPaBJliHHS MiJOTOBYMM €TAllOM Ha OCHOBI TaKMX ITapaMeTpiB KOHTPOJIIO: iHTerpatis, 1iji, yac, ¢piHaHcy, SIKiCTh
BHMKOHAaHHS POO6iT, TepCcoHasl, KOMyHiKallii, pu3uky, IOCTaBKU Ta KOHTPAKTH; METOINYHi [10JI0’KEHHSI KOMILJIEKCHOI

IiarHOCTMKY BHYTPIIIHBOTO CTaHy HiJIIPUEMCTB [1JIs1 3a6€e3I1e4eHHs IPOBeIeHHs MTiiTOTOBYOTO eTaIy



PEeCTPYKTypu3allii, BiAMiHHICTIO KO €: OGIPYHTYBaHHS AOLIIBHOCTI pO3POOKY METOANYHOTO 3a0€3I€YEHHS
PeCTPYKTypU3alLlifHUX [IPOLeCiB, BU3HAYEHHS MOXJIMBOCTI 3a6e3redeHHs PiHaHCOBOI CTIIKOCTI B IIpoLieci
peastisalii IPOEKTy peCTPYKTypH3alii Ta AiarHOCTUKA BHYTPIIHBOTO CTaHYy MiJIIPUEMCTBA 32 OCHOBHUMU
(OYHKUiOHAJIBHUMU C(PpepaMy AisIbHOCTI; [PYNyBaHHS LiJIbOBUX HACTAaHOB PECTPYKTYPU3allii IPOMUCIOBOTO
mianpueMcTBa 3a QPyHKIiOHaTIbHUME cepaMi Ha eTarli MiAT0TOBKM, OCHOBHOIO BiZIMiHHICTIO SIKOTO € paH)XXyBaHHS
izl 3a IPIOPUTETHICTIO IXHBOTO JOCATHEHHS 3 yPaxXyBaHHSAM BU3HAYEHUX YMOB JOCSIKHOCTI; BUBHAYEHHS [TOHSTTS
pecTpyKTypu3allii, 1[0, HA BiIMiHY Bif] iCHyIOUMX, PO3yMIi€TbCS SIK IPOLLEC KOMILJIEKCHOI IepedyoBU pizHUX cdhep
IliIIBHOCTI MifIPUEMCTBA, 110 3[iCHIOETHCS 3aC00aMU iHHOBAL[iMHUX [IEPETBOPEHD CTPYKTYPHOI, MPOLIECHOI Ta
TE€XHOJIOTIYHOI MiCUCTEM MiTIIPUEMCTBA TA XapPaKTEPU3YETbCS KOMIJIEKCHICTIO, aJANITUBHICTIO, CTPATETIYHICTIO,
iHHOBAI{IHICTIO Ta CUCTEMHICTIO IEPETBOPEHD; [T€PEeJIiK OCHOBHUX ITPUHLMIIIB (OO PYHTOBAHOCTI, yII€peIKEHHS,
CBO€YACHOCTI, 30a/1aHCOBAHOCTI, 00J1iKy HEBU3HAY€HOCTI, 3HVDKEHHSI ONIOPY IIEPETBOPEHHSM, ITiATOTOBJIEHOCTI) Ta
KpuTePpiiB (€(peKTUBHOCTI, AMHAMIYHOCTI, (PiHAaHCOBOI CTIKOCTI) yIIPaBJiHHS NiJIPUEMCTBOM Y NIPOLECi
pecTpyKTypu3allii, SIKi 6a3yl0TbCsl HA BUKOPUCTAaHHI OCHOBHUX XapaKTE€PUCTUK PeCTPYKTYypU3aLlil SIK polecy
PO3BUTKY MiJIIPUEMCTBA Ta 3a0e31e4eHHs (iHaHCOBOI CTIMKOCTI B SIKOCTi HEOOXiIHOI yMOBU PECTPYKTYpHU3aLitHUX
[IEPETBOPEHD; IPEAMET i CTYIiHb BIPOBAIKEHHS: PO3POOKHU BIPOBAIKEHI B IPAKTUYHY AisIbHICTb BAT
«Typboatom», 1T «EnexkrpoBaxkma», TOB «XE3 I[TTM» cdepa BUKOPUCTaHHS: YIIPABJIiHHS [IPOLeCaMU

pecTpyKTypu3allii MalIMHOOYIiBHUX MiATIPUEMCTB.

2. The object of the research: the process of management of works which are executed at the preparatory stage of
restructuring of machine-building enterprises; The purpose of work: theoretical substantiation of the process of
managing the preparatory stage of restructuring of machine-building enterprises and development of the
methodical support of its implementation; Research methodology and instruments: the methods of historicity,
scientific abstraction, theoretical generalisation, system analysis, integral estimation, cluster, financial, situational
analysis, questioning, expert appraisal, hierarchy analysis, rank correlation; Theoretical and practical results:
methodical approach to forming the sequence of development and implementation of restructuring project, which,
unlike existing ones, is based on the possibility of ensuring the rated management of the preparatory stage on the
basis of such parameters of control, as: integration, aims, time, costs, quality of works implementation, personnel,
communications, risks, deliveries and contracts; methodical postulates of complex diagnostics of the internal state
of enterprises for ensuring the implementation of the preparatory stage of restructuring, the difference of which
encloses: reasonability substantiation of development of the methodical support of restructuring processes,
determination of the possibility of ensuring financial sustainability in the process of implementation of
restructuring project and the diagnostics of the internal state of an enterprise based on the main functional
spheres of activity; grouping the aims of restructuring of industrial enterprise by functional spheres at the
preparatory stage, the basic difference of which is aims ranging by the priority of their achievement concerning
the certain terms of attainability; the concept definition of restructuring, which, unlike existing, is understood as a
process of complex restructuring of various spheres of an enterprise's activity, implemented by means of
innovative transformations of structural, process and technological subsystems of an enterprise and being
characterised by composite nature, adaptability, strategicness, innovativeness and systemability of
transformations; the list of basic principles (sufficiency, forestaling, timeliness, balance, uncertainty consideration,
reducing resistance to transformations, preparedness) and criteria (efficiency, dynamic quality, financial
sustainability) management an enterprise in the process of restructuring, based on fundamental desfinitions of
restructuring as the process of enterprise development of and provision of financial sustainability as a required
term of restructuring transformations; Subject and degree of introduction: developments are implemented in
practical work of OJSC «Turboatom», SE «Elektrotyazhmash», LTD «KHEZ PTM». The sphere of application:
management the processes of restructuring of machine-building enterprises.
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