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1. ®opmyBaHHs 6i3HEC-MOZEJIi 3aKJIaZliB OCBITH LOPOCIUX

2. Formation of a business model of adult education institutions
Pedepar:

1. Y nuceprauii HaBeJeHO HOBE BUPIillIEHHsI HAYKOBOI Npo6sieMu (OPMYBaHHS 6i3HEC-MOJIeli 3aKJIafliB OCBITU

IOPOCJIMX LUIJISXOM OOI'PYHTYBaHHS TEOPETUKO-METOIUYHMX 3aCall Ta HAJJaHHSIM MPAKTUYHUX PEKOMEHTALN o0

BHUKOPHUCTaHHS YHipiKOBaHOTO MeXaHi3My II0OYLOBU Ta peaisalii 6i3Hec-MoJeJli 3aKIaZly OCBITH JOPOCIIUX.
[TpoaHanizoBaHO HAyYKOBUI JOPOOOK, 0XapaKTEPU30BAHO CTaH Ta YTOUHEHO NOHSTIHMI anapaT [poLecy
(opmMyBaHHS 6i3HEC-MOZEJI 3aKIaiB OCBITH JOPOCIMX. 3HiICHEHO aHaJi3 3apyOoiKHOTO NOCBiAY (POPMYBaHHS

6izHEC-Mozesielt 3aKyaiB OCBITH OPOCIUX Ta opraHisauii ix gispHOCTI. CHOpPMYIBOBAHO Ta OOIPYHTOBAHO

KOHLIeNTyaJIbHi 3acaiv yHiPiKOBaHOTO MeXaHi3My NOOYA0BU Ta peanisalii 6i3Hec-MozeJi 3aKjaZly OCBITH JOPOCIIUX;

METOJMYHUI MifXif OLiHIOBAaHHS BIUIMBY 3alIPOBA/’KEHOI 6i3HEC-MO/IeJli Ha Pe3yJIbTaTMBHICTD AisJIbHOCTI 3aKJIany

OCBiTH opocuXx. Po3po61eHo HayKOBO-TIPaKTUYHI peKoMeHalii mono GopMyBaHHS 6i3HeC-MOieli 3aKiaziB

OCBITU JOPOCJIUX.



2. The dissertation provides a new solution to the scientific problem of forming a business model of adult
education institutions by substantiating the theoretical and methodological principles and providing practical
recommendations for the use of a unified mechanism for constructing and implementing the business model, and
enduser inquiries by: identifying promising areas of development, key resources, organizational characteristics and
financial capabilities of the enterprise to create value for all stakeholders and ensure a quality educational process;
substantiation of structural elements of the business model of an adult education institution with the definition of
important auxiliary tools; creation and implementation of an effective mechanism for managing the organizational
culture of adult education institutions; production of innovative products of adult education institutions and
approaches to the formation of demand for them; providing flexibility and quick adjustment of the business model
to avoid the negative consequences of any deviation in the structure. In order to assess the effectiveness and
impact of the business model introduced on the basis of a unified mechanism for building and implementing a
business model of an adult education institution on the effectiveness of adult education, a scientific and
methodological approach to comprehensive assessment of efficiency and impact of a business model implemented
on the basis of a unified mechanism implementation of the business model of the adult education institution on
the effectiveness of the adult education institution, which provides for the definition of integrated values of key
groups of indicators, the degree of remoteness of the business model of the adult education institution from the
effective value. The multifactor integrated system of financial and non-financial targets defined on the basis of
features of functioning of adult educational institutions, interrelations between the basic modules and structural
elements of business model of adult educational institutions taking into account the generalized external and
internal factors is formulated and proved groups of indicators: indicators for assessing the effectiveness of
managing the financial component of the business model; indicators for assessing the effectiveness of logistics
management and business activity; indicators for assessing the effectiveness of organizational component
management; indicators for assessing the effectiveness of management of the intellectual component of the
business model. A modified algorithm for implementing organizational support for the formation of a business
model of an adult education institution, which includes seven interrelated stages, each of which involves a certain
set of functions to, on the one hand, increase the efficiency of personnel management, and on the other - create
all necessary organizational conditions for comprehensive and effective implementation of the business model of
an adult education institution. The business model of an adult education institution has been developed and
substantiated, which, unlike the existing ones, is characterized by structure, pattern, allows to instantly
comprehend the strategic aspects of the enterprise to ensure its main goal, organize a productive process of
analysis, evaluation and adjustment.
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