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Mosga guceprarii:
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Tema gucepranii:

1. YnpaBiHHS KOPIIOpaTUBHOIO TpaHChOpMaLi€l0 B CUCTEMI 3aJ1i3HUYHOTO TPAHCIIOPTY YKpaiHu

2. Corporative transformation management in the railway transport system of Ukraine

Pedepar:

1. Incepraris npucBg4YeHa po3po6IeHHIO TEOPETUYHUX i METOJMYHHUX 3aca]] YIIPABJIiHHSA KOPIIOPATHUBHOIO
TpaHc@opMalli€lo B CUCTEMI 3aIi3HUYHOrO TPAHCIIOPTY. 3alIPOIIOHOBAHO 1 HAYKOBO OOI'PYHTOBAHO OCHOBHI
TI0JIO>KEHHS YIIPaBJIiHHS KOPIIOPaTUBHOI TpaHC(opMalliero 3a1i3HIYHOTO TPAHCIIOPTY YKpaiHy, sKa 06'ejHye
BU3HAYEHHS pallioHasbHOI Mofesli peopMyBaHHS 3aJ1i3HUYHO] raynysi Ta nobynoBy ii oprasisaliiiHoi cTpyKTypu
yIPaBJliHHS. ABTOP JOCJIiMIa TIEpeBary i HeJOJIiKY I1'TU aJlbTEPHAaTUBHUX MOJiesiell peOPMYBaHHS 3a1i3HUYHOTO
TPAHCIIOPTY i NOPiBHsIA iX MK CO6010 3a 6araTo(pakTOPHUM KpUTEPieM. 3a pe3ysibTaTaMU AOCTiIKEHb HAaKPaIIO
I71s1 YKpainu e inTerpauiiHa Mmozess peopMyBaHHS, 32 KO0 iHOpacTPyKTypa 3ai3HULb Ta [IPOLeC BAHTAXKHUX i
Iaca’kMpChKUX [lepeBe3eHb 00'efHaHi pa3oM B OfIHIM OpraHizaliiiHiil CTPYKTYpi - I0pUANYHINA 0co6i - Jleps>kaBHii
aKILiOHepHiN KOMMaHii "YKpaiHChKi 3asi3HuLi". Ajle HafaJli, micis cTanoi po60TH OKPEMUX JOYipHIX NiJIIPUEMCTB Ta
TOBAPUCTB 3 OOMEXKEHOIO BiTIOBiZA/IbHICTIO (KiHELb TPETHOTO eTaly pe(OpMyBaHHS), iHTerpaliiiHy MOfeJb

IOLiIbHO TPaHCHOPMYBATU B XOJIIUHIOBY KOMIIaHi10. [lyist BU6paHoi 32 EKOHOMIYHUM KpUTEpieM iHTerpauiiiHoi



Mogesi pepopMyBaHHsI 6yJI0 pO3pO6IEHO TEOPETUKO-METOINYHI MiIX0AU 0 MOOYA0BY OpraHisaliliHoi CTPyKTypu

yIPaBJliHHS NiANPUEMCTBAMU 3aJ1i3HUYHOTO TPAHCIIOPTY.

2. Dissertation is devoted to the working-out of the theoretical and methodical basis for corporative
transformation management in the railway transport system. Main principles are scientifically motivated and
offered for corporative transformation management of railway transport of Ukraine that unites the definition of
the rational railway industry reforming model and management organizational structure. Author researched
advantages and drawbacks of five alternative models for railway transport reforming and compared them by
multifactor analyses. According to the results inte-gration reforming model is the best one for Ukraine, it says that
railway infrastructure and passenger and cargo transportations are located in one organizational structure - legal
entity - State Share Company "Ukrainian Railways". However it is suitable to transform the integration model into
the holding company in case of the effective functioning of the definite associated enterprises (end of the third
reforming stage).Theoretical and methodological ways for construction of the organizational structure for
enterprises management in railway industry were worked out for the se-lected integration model.
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