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2. Anti-crisis of the mechanical engineering enterprises

Pedepar:

1. 1. O6’eKTOM JOCIIiJKEHHS € IIPOLIECH, [10B’S13aHi 3 BUOOPOM aHTUKPU30BOi CTpaTerii MallMHOOYiBHOTO
nignpuemcTsa. Mera gucepTaliflHOTrO JOCIIPKEHHS — pO3pO0JIEHHS TEOPETUYHUX i IPUKJIAIHUAX aCNEeKTiB BUOOPY,
¢dhopmyBaHHS 11 peaisalii aHTUKPU30BOi cTpaTerii MalIMHOOYAiBHUX MiAIPUEMCTB. ABTOPOM BUKOPUCTAaHO METOU
rpyIyBaHHS, IOPiBHAJIBHOTO aHAJi3Y, y3araabHEHHS, EKOHOMIKO-MaTeMaTUYHUN METO/, EKCIIEPTHOTO OLIiHIOBAaHH4,
METOJ, TOOYI0BU iIHTEI'PAIbHUX IT0KA3HUKIB, MOJIE€/II0BaHHS, CTPYKTYPHO-MOP(OJIOTIYHOr0 aHaji3y, MaTpU4YHuH,
TPEHA0BOrO NPOTHO3YBaHHS. TeopeThyHe 3HaYeHHS N0JISITa€ Y BAOCKOHAJIEHHI METOIUYHOTO MigXony Ao
xiacudikauii YMHHYKIB, 0 BIJINBAIOTh HA KPU30BUIA CTAaH MAMIMHOOYAIBHOTO HiANPUEMCTBA; IIOHATIHHOTO anapary
CTOCOBHO KaTeropii «aHTUKPU30Ba CTPATEeTis»; eTalrliB po3p0o06IeHHs aHTUKPU30BO1 CTpaTerii; OlLliHIOBaHHI KpU30BOTO
CTaHy LIJISIXOM PO3pOO6JIEHHS 0JIOK-CXEMHU; NIPOLECY [iarHOCTYBaHHS CTaHy MAIIMHOOYIiBHUX MiAIIPUEMCTB Ha
OCHOBI 3aCTOCYBaHHSI KOMILJIEKCHOI MOJIeJli IiaTHOCTYBaHHSI; OOI'PYHTYBaHHSI [TPOLIECy peastisaliii aHTUKpU30BOi

cTparerii MalIMHOOYIiBHUX MiATIPUEMCTB HAa OCHOBI MaTpHLi BIIPOBAIKEHHs aHTUKPU30BOi cTpaTerii 3



ypaxyBaHHSM 3arajbHOTO [MOKa3HMKA CTIMKOCTI MifIpueMCTBa 40 Kpu3u. HayKoBOI HOBU3HOIO € PO3PO6JIEHHS
MaTtpulli BUOOPY aHTUKPHU30BOI cTpaTerii MammnHOOYAiBHOTO MiATIPUEMCTBA HA OCHOBI 3aCTOCYBaHHS METOLY
CTPYKTYpHO-MOPQOJIOriyHOro aHanisy. [lpeaMeT NocCii>KeHHs — TEOPETHUYHI Ta NPUKJIAIHI aCIIEKTU PO3pO0JIEHHS,
BIIPOBAJ’KEHHS 1 peasi3allii aHTUKPU30BOi CTpaTerii MamnHOOYAiBHOTO HigpueMcTBa. PeKomMeHalii aBTopa
BUKOPUCTOBYIOTBCS OO 3aCTOCYBAHHSI KOMIJIEKCHOTO MiXOAY [0 AiarHOCTYBaHHS CTaHy MAlIMHOOYIiBHUX
MiJIIPUEMCTB Ha OCHOBI KOMIJIEKCHOI MOJIEJIi [IiarHOCTYBaHHS X KPU30BOTO CTaHY; BOCKOHAJIEHHS IIPOLIECY
(opMyBaHHSI aHTUKPU30BOi CTPATETii HA OCHOBI MOJeJli pO3p06JIeHHSI aHTUKPU30BOi CTpaTerii MamnHoOyAiBHOTO
IiANpUEMCTBA; BUOOPY aHTUKPU30BOI CTpaTerii MAaIMHOOYAiBHOTO MiANIPUEMCTBA Ha OCHOBI 3aCTOCYBaHHS METOY
CTPYKTypHO-MOpdosoriyHoro aHanizy. Chepoio BUKOPHCTaHHS aBTOPChKUX PEKOMEHTALN € BiTYM3HSHI

niAnprueMcTBa MalIMHOOYAIBHOI rajysi, OpraHy BIagu.

2. 3. The object of research is the processes associated with the choice of anti-crisis strategy of the mechanical-
engineering enterprises. The purpose of thesis is development of theoretical and applied aspects concerning
selection, formation and implementation of the anti-crisis strategy of the mechanical-engineering enterprises. The
author has used the methods of grouping, comparative analysis, synthesis, economic-mathematical methods,
expert estimations, construction of integrated indicators, modeling, structural and morphological analysis, matrix,
trend forecasting. A theoretical value consists in improving the methodological approach to the classification of
factors influencing the crisis state of the mechanical-engineering enterprises; conceptual apparatus in relation to
the category of "anti-crisis strategy"; stages of developing of the anti-crisis strategy; estimation of the crisis by
developing a flowchart; diagnostics process of the mechanical-engineering on the basis of complex model of
diagnosis; justification of the implementation of anti-crisis strategy of the mechanical-engineering based on the
matrix implementation of anti-crisis strategy with the general index of sustainability of the enterprise to the crisis.
Scientific novelty is the development of the matrix selection of the anti-crisis strategy on the basis of the method
of structural and morphological analysis. The subject of the dissertation work is the theoretical and applied aspects
of the development, introduction and implementation of anti-crisis strategy of the mechanical-engineering
enterprises. Suggestions of the author are used in a comprehensive approach to diagnosis of the mechanical-
engineering enterprises based on the comprehensive diagnostic model of the crisis; improving the process of
forming of the anti-crisis strategy based on the development model of the anti-crisis strategy of the mechanical-
engineering enterprises; selecting of the anti-crisis strategy based on the method of structural and morphological
analysis. Domestic enterprises of machine building industry, public authorities, are a sphere of the use of the
author's suggestions.s of enterprises economic activities have been determined which comprise the grounding of
reasons of stagnant phenomena origin in the development of the enterprises economy nowadays.
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