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Pedepar:

1. Inceprarniio NpUCBSYEHO [OTIMOJIEHHIO KOHLIENTYaIbHO-TEOPETUYHHUX Ta PO3BUTKY HAYKOBO-METOAUYHUX
MI0JIO>KEHB, PO3POOJIEHHIO IPAaKTUYHMUX PEKOMEHALIIN 110710 OpraHi3aliliHO-eKOHOMIYHOro 3a6€3MeYeHHS
peastizanii eKCIopTHOTO MOTeHLiay HiANPUEMCTB 1epeBO0OPOOGHOI ITPOMUCIIOBOCTI. PO3I/IsIHYyTO TeopeTuyHi
acIleKTH OopraHisaliliHo-eKOHOMIUYHOro 3abe3leyeHHs peasidallii eKCIIOpPTHOro NOTeHIliany IPOMUCIIOBOTO
HiANPUEMCTBA, y3araJbHEHO MOHSITTS «€KCIIOPTHUM [IOTEHIiaj MiIPUEMCTBA»: IK EKOHOMIYHA KaTeropis, mo
BiloOpa’kae CyKyIHICTb OCHOBHUX 3aC00iB BUPOOHMUIITBA, 3aaciB (BUPOOHNYNX, HE3aBEPIIEHOTO BUPOOHUIITBA,
rOTOBOI IIPOJYKIii, TOIIO), A>KEepeJl PeCypCiB, siKi POPMYIOTh i BUKOPUCTOBYIOTh MOKJIMBOCTI PO3BUTKY
HiANPUEMCTBA, LIJISXOM 3aCTOCYBAaHHS SIKICHOTO YIIPaBJIiHHS i IIPUEMCTBOM, [1J1 JOCSITHEHHS IOTO BU3HAYEHOI
METH; SIK EKOHOMIYHMI NTOKa3HMUK a00 KOMILJIEKC [TOKa3HUKIB, SKi HQAIOTh KiJIbKiCHY OLIiHKY €KCIIOPTHOMY
[IOTeHLiany, HeoOXiHy AJ1s1 3TiMICHEHHS YIIPaBIiHCHKOI AislIIbHOCTI HinnpremcTsa. [IpoBeeHo y3arajbHeHe
IOCJIiI)KeHHSI CyTHOCTI IIOHSITTS OpraHi3aliliHo-eKOHOMIUYHOTr0 3a6e3l1e4yeHHs IPOMUCIIOBUX ITiJIIPUEMCTB, a TAKOX,
B OKPEMOMY NOPSAKY LOCJIIKEHO MiAXOIX 40 BU3HAYEHHS TEPMIHY «YIIPaBJIiHHS», IOIIOBHEHO CKJIAJOBI MEXaHi3My
Ta CTPYKTYPY OpraHisaniliHo-eKOHOMIUYHOT0 3a6e31e4eHHs €eKCIIOPTHOTO MOTEHLiay IIPOMUCIOBOTO
nignpuemcTtsa. BusHaueHO OCHOBHI TeHEHIil pO3BUTKY [lepeBOOOPOOHUX MifIPUEMCTB YKpaiHy Ta NpobieMHi
aCIIeKTH IXHbOI AiSIBHOCTI: BUCOKA 3aJIEXKHICTh CEKTOPY A€PEBOOOPOOKH Bifl CTaHy PO3BUTKY MiJIPUEMCTB
JIicO3aroTiBJli; HEJOOPOCOBICHA KOHKYPEHLIis, 3aPEryIbOBaHiCTb PUHKY CUDOBMHHU Ta BUKOPUCTAHHS MOJITUKO-
IIPaBOBOTO IOJIOXKEHHS NIPU ii pO3MOijli; HEBUPIIIEHICTh NUTaHb LIHOYTBOPEHHS HA CUPOBUHI PECYPCH; HU3bKUI
piBe€Hb PEHTa0E/IbHOCTI; BUCOKA YaCTKa €KCIIOPTY TOBAPiB IEPBUHHOI OOPOOKH; BifICYTHICTh BIaCHUX JIOTiCTUYHUX
MOJKJIMBOCTEN Ta EKCIIOPTY NPOAYKIi y MavX MiJIIPUEMCTB, IKMX QYHKIIOHY€E Gi/IbIIiCTh HA PUHKY. 3aCTOCYBaHHS
METOM,0JIOTii TAKCOHOMIYHOTO aHali3y J03BOJINIIO 3AIMCHATU KiJIbKICHUAN BUMIP Pi3HUX 33 IIPHUPOLOI0 IOXOAKEHHS
[IOKa3HUKIB, Y pe3yJbTarti LOCiI>KeHHsI 6YJI0 BUSIBIIEHO, 1I0 HE3BaKAKUU Ha CIIelliasizallilo JOCaiIpKyBaHUX
IiANPUEMCTB, [10B’S13aHY i3 JIiCONUJIPHYUM Ta CTPyrajJbHUM BUPOOHHUIITBOM Ta BUPOOHULITBOM BUPOOIB 3 I€PEBUHY,
BOHM BOJIOZIOTh Pi3HUM €KCIIOPTHUM IIOTEHIiaJIOM Ta MOXKJIMBOCTSIMY MOTO peaisaliii, [0 3yMOBJIEHO iX Pi3HUM
opraHizalifiHO-eKOHOMIYHUM 3a0e3l1edyeHHsIM. 3IiliICHeHO aHaJli3 YyTINBOCTI €eKCIIOPTHOTO [IOTeHLialy 10
(aKTOPHOrO BIJIMBY Ta BU3HAYEHO L1iJIbOBi (paKTOPU: 3pOCTaHHS YaCTKU NPOIYKLii 3 BUCOKOIO JOAAHOI0 BapTiCTIO Ta
(OpMyBaHHS iHTETPOBAHMX MEPEXKEBUX CTPYKTYP; Kepyloui (PaKTOpU: piBEHb iIHHOBALIHOTO PO3BUTKY, CTaH
TEXHOJIOTIYHOI BUPOGHMYOI 623U, HasiBHICTh (PiHAHCOBO-iHBECTULIIMHUX pecypciB; GakTOpu-iHIUKATOPH:
CUPOBUHHE Ta Ka/IpOBe 3abe3neyeHHs. BusBieHo, Mo MmigIprueMcTBa epeBO0OPOOHOI TPOMUCIOBOCTI MOBUHHI
CIIpSIMyBaTH 3yCUJLJIS HA 3pOCTaHHI IPOAYKLii 3 BUCOKOIO 0AAHO0 BapTICTIO (BUPOOiB BTOPUHHOI 06pO6KU
IepeBUHM) Ta (POPMYBaHHI PEriOHAILHUX iHTETPOBAHUX CTPYKTYP. 3MOMEIbOBAHO CL€HApii 3MiHM BCi€l CyKYIHOCTI
(aKTOPHOTrO BIJIMBY IIPU YMOBIi 3MiHM L1iJIbOBUX (AKTOPIB, SIKi LO3BOJISIOTh POPMYBATH Pi3Hi BapiaHTH OBELiHKU
00'€eKTy B MallOyTHbOMY Iif BIVIUBOM (PaKTOPIB, SIKi Ha HbOTO BIVIUBAIOTh Ta BUSIBJISITA YMOBU CIIPUSHHS i He
CIIpYSIHHS OOpaHill MOBeiHIi 06’eKTy. 3a OIIOMOTr0l0 BUKOPUCTAHHS METOMAOJIOTII iMITyJIbCHOTO MOZEI0OBAHHS
BUSIBJIEHO, 1O KOXKEH CLI€HAPill XapaKTepPU3Yy€eThCs Pi3HOIO IIBUIKICTIO 3MiH (PaKTOPIB, SIKi BIIJIMBAIOTh Ha
€KCIIOPTHUI [TOTeHLias MigIpUEMCTBA. 3a JaHUMHU [IPOBELIEHOT0 aHaJli3y iCHyI09MX GOPM MepeKeBUX CTPYKTYP Y
I,epeBOOOPOOHI ITPOMMCIIOBOCTI 0yJI0 pO3BMHYTO Ki1acuQikalliifiHi 03HaKU IPYIyBaHHS BEJIMKUX MEPEX O3HAKaMU
THUITy JOTOBIpHUX NJOMOBJIEHOCTEN ((popMasti3oBaHi, He(opMasizoBaHi), OpraHizaliiHO-IIPaBOBOi (PopMU ix
00'etHaHHA (acouiallis, (POMajiChbKa CIIiJIKa, KOHIIEPH, KOHCOPILIiyM), piBHEM aKTUBHOCTI (aKTHBHI, MaJIOAKTHBHI,
HEaKTUBHi). 3 METOI0 EKOHOMIYHO OGI'PYHTOBAHOI'O BUOOPY siApa BEJIUKOi MEpE’KeBOi CTPYKTYPH IIPOBEIEHO
NOPiBHSIJIbHUI aHai3 €(PeKTUBHOCTI JIisJIbHOCTI MifIIPUEMCTB JIiCO3aroTiBIli, 1epeBOOOPOOKHU Ta BUPOOHULITBA
MeO0JIiB Ta BUSIBJIEHO, 110 HAIBUILOI0 €KOHOMIYHOIO Pe3yJIbTaTUBHICTIO BOJIOAIIOTh MiAIIPUEMCTBA 3 0OPOOGIEHHS
IIePEBUHY, 5IKi i MAIOTb CTAHOBUTH SIIPO MEPEXi. Pe3ybTaTi KOpeNaUiiHO-PerpeciiHoro aHasuisy nifTBepauiIn

HasIBHICTb LIiJIbHOTO 3B'SI3Ky MiX 00CsiIraMu €KCIIOPTY, BAapTiCTIO CUPOBUHU Ta AOJAHOI0 BapTiCTIO Y CTPYKTYPi



BapTOCTi peasi3oBaHOI NPOAYKLii MignpueMcTBa. Po3po6ieHi perpeciiiHi Moiesli € iHCTpYMEHTOM [1JIs1 ITiATIPUEMCTB
IepeBOOOPOOHOI MPOMHUCIIOBOCTI 117151 IIJIaHYBaHHS iX opraHizalilHUX 3MiH, SIKi TIOB'SI3aHi 3 3pOCTaHHSAM YaCTKU
IIPOAYKLii 3 BEJIMKOIO JOJAHOIO BaPTICTIO.

2. The dissertation is devoted to the deepening of the conceptual and theoretical and development of scientific
and methodological provisions, the development of practical recommendations for organizational and economic
support for the realization of the export potential of enterprises of the woodworking industry. The theoretical
aspects of organizational and economic support for the realization of the export potential of an industrial
enterprise are considered, and the concept of "export potential of an enterprise" is generalized: as an economic
category that reflects the totality of the main means of production, stocks (production, work-in-progress, finished
products, etc.), sources of resources that form and use the opportunities of enterprise development, through the
application of quality enterprise management, to achieve its defined goal; as an economic indicator or a set of
indicators that provide a quantitative assessment of the export potential, necessary for the management of the
enterprise. A generalized study of the essence of the concept of organizational and economic support of industrial
enterprises was carried out, as well as, in a separate order, approaches to the definition of the term "management"
were investigated, the components of the mechanism and structure of the organizational and economic support of
the export potential of an industrial enterprise were supplemented. The main trends in the development of
woodworking enterprises in Ukraine and problematic aspects of their activity have been determined: the high
dependence of the woodworking sector on the state of development of logging enterprises; unfair competition,
regulation of the raw material market, and the use of political and legal provisions in its distribution; unsolved
issues of pricing of raw materials; low level of profitability; a high share of exports of primary processing goods;
lack of own logistics capabilities and export of products in small enterprises, which are the majority in the market.
The application of the methodology of taxonomic analysis made it possible to quantitatively measure the indicators
of different natures of origin, as a result of the study it was found that despite the specialization of the studied
enterprises related to sawmilling and planning production and the production of wood products, they have
different export potential and opportunities for its implementation, which is due to their different organizational
and economic support. An analysis of the sensitivity of the export potential to factor influence was carried out and
the target factors were determined: the growth of the share of products with high added value and the formation
of integrated network structures; governing factors: the level of innovative development, the state of the
technological production base, the availability of financial and investment resources; indicator factors: raw
materials and human resources. It was found that the enterprises of the woodworking industry should focus their
efforts on the growth of products with high added value (products of secondary wood processing) and the
formation of regional integrated structures. Scenarios of change of the entire set of factor influence under the
condition of change of target factors are simulated, which allow to form of various variants of the behavior of the
object in the future under the influence of factors that affect it and to identify the conditions of promotion and
non-promotion of the chosen behavior of the object. Using the impulse modeling methodology, it was found that
each scenario is characterized by a different rate of change of factors that affect the export potential of the
enterprise. Based on the analysis of the existing forms of network structures in the woodworking industry,
classification features were developed for the grouping of large networks by features of the type of contractual
agreements (formalized, informal), the organizational and legal form of their association (association, public union,
concern, consortium), the level of activity ( active, inactive, inactive). In order to economically justify the choice of
the core of a large network structure, a comparative analysis of the efficiency of logging, woodworking, and
furniture production enterprises was conducted and it was found that wood processing enterprises, which should
form the core of the network, have the highest economic efficiency. The results of the correlation-regression
analysis confirmed the presence of a close relationship between export volumes, the cost of raw materials, and
added value in the structure of the cost of the enterprise's sold products. The developed regression models are a
tool for enterprises in the woodworking industry to plan their organizational changes, which are associated with
the growth of the share of products with a large added value.
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