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1. Inceprarito NpUCBSYEHO MOIMOJIEHHIO KOHLENTYaIbHO-TEOPETUYHUX Ta PO3BUTKY HAYKOBO-METOAUYHUX
M0JIOKEHb, PO3POOJIEHHIO MPAaKTUYHUX PEKOMEH AN 11010 OpraHi3aliliHO-eKOHOMIYHOTr0 3a6e3eYeHHS
peastizallii eKCIIOpTHOTO MOTeHLiaNy NiANPUeEMCTB 1epeBOOOPOOHOI TPOMUCIIOBOCTI. PO3IJISIHYTO TEOpEeTUYHI
ACIIeKTHU OpraHi3aliliHO-eKOHOMIUYHOr0 3a0€31eUeHHs peaidaliii eKCIIOPTHOrO NOTeHIialy TPOMUCIIOBOTO
MiAIPYEMCTBA, y3arajJbHEHO MOHATTS «EKCIIOPTHUM MTOTEHIias MiJNPUEMCTBAY: SK EKOHOMIYHA KaTeropis, 1o
BiloOpakae CyKyIIHICTb OCHOBHUX 3aC00iB BUPDOOHUIITBA, 3allaciB (BUPOOHUYHMX, HE3aBEPIIEHOI0 BUPOOHULITBA,
roTOBOI IPOJYKLii, TOILLO), A’KEPEeJl PECYPCIB, sIKi POPMYIOTb i BUKOPUCTOBYIOTb MOKJIMBOCTi PO3BUTKY
MiAIPYEMCTBA, IJIIXOM 3aCTOCYBaHHS AKICHOTO YIIPABJIiHHA MiAIPUEMCTBOM, [JIS NOCATHEHHS OTr0 BUSHAYEHOI
METH; SIK EKOHOMIYHMI TIOKa3HUK ab0 KOMILJIEKC ITI0KA3HUKIB, SIKi HaIaloThb KiJIbKICHY OLIIHKY €KCIIOPTHOMY
IOTeHI1ialy, HeoOXiHy AJ1s1 30iliICHEeHHS yIIPaBJIiHChKOI Ais/IbHOCTI NifnpreMcTBa. [IpoBenieHo y3araabHeHe
IOCJIiI)KEHHS CYTHOCTI IIOHSITTS OPraHi3aliliHO-€KOHOMIUYHOr0 3a0€3[1e4eHHSs IPOMUCIJIOBUX i ITPUEMCTB, a TAKOX,
B OKPEMOMY IMOPAIKY HOCIIIKEHO IMIZX0AM 40 BUSHAYEHHS TEPMIHY «yIPaBJIiHHA», OIIOBHEHO CKJIAZIOBI MEXaHI3MY
Ta CTPYKTYPY OpraHisaniliHo-eKOHOMIYHOro 3a6e31e4yeHHs eKCIIOPTHOTO [OTeHLiay IPOMUCIIOBOTO
nianpuemcTsa. BusHaueHO OCHOBHI TEHAEHIil PO3BUTKY epeBOOOPOOHUX MiIPUEMCTB YKpaiHU Ta IPOoOIeMHi
aCIeKTHU IXHbOI [isi7IbHOCTI: BUCOKA 3aJI€KHICTb CEKTOPY AEPEBOOOPOOKY BiJl CTAHy PO3BUTKY MiIIPUEMCTB
J1ico3aroTiBJli; HEJLOOPOCOBICHA KOHKYPEHLis, 3aperybOBaHiCTb PUHKY CUPOBHUHU Ta BUKOPUCTAHHS MOJITUKO-
IIPaBOBOTO IIOJIOXKEHHS IIPU i pO31101ijli; HEBUPIIIEHICTh MUTaHb LIIHOYTBOPEHHS HA CUPOBUHI PECYPCH; HU3bKUI
piBE€Hb PEHTA0E/ILHOCTI; BUCOKA YaCTKa €KCIIOPTY TOBAPiB IEPBUHHOI OOPOOKHU; BifICYTHICTb BJIACHUX JIOTiCTUYHUX
MO>KJIMBOCTEH Ta €KCHOPTY NPOAYKLii y MauX MiJIIPUEMCTB, SIKUX (QYHKLIOHY€E Oi/bIIICTh HA PUHKY. 3aCTOCYBaHHS
METOJI0JIOTii TAKCOHOMIYHOIO aHali3y JO3BOJIMJIO 3i¥ICHATY KiJIbKICHAN BUMIpP Pi3HUX 32 IPUPOLOIO0 IIOXOIKEHHS
IIOKa3HMKIB, Y Pe3yJIbTaTi JOCIiI>)KEHHsI 6YJI0 BUSIBJIEHO, 1I0 HE3BAKAKOUU HA CIIelliasizallilo JOCIiIpKyBaHUX
HiANPUEMCTB, IOB'I3aHy i3 JIICOMUIBHUM Ta CTPYraJIbHUM BUPOOHULITBOM Ta BUPOOHUITBOM BUPOOIB 3 IEPEBUHU,
BOHU BOJIOZ{IOTh Pi3HUM €KCIIOPTHUM MOTEHLIaJIOM Ta MOKJIMBOCTSIMU MOTO peasidallii, o 3yMOBJIEHO iX pi3HUM
oprasizalilHO-eKOHOMIYHUM 3a0e3I1e4YeHHsIM. 3iliICHEHO aHaJli3 YyTIMBOCTI €KCIIOPTHOTO [IOTEHLiay 10
()aKTOPHOTrO BILJIMBY Ta BU3HAYEHO LiJIbOBi (PAKTOPU: 3pOCTAHHS YACTKU NPOLYKIii 3 BUCOKOIO JOAAHOI0 BapTICTIO Ta
(opMyBaHHS iHTErPOBAaHMX MEPEXKEBUX CTPYKTYP; KEPYIOoui (pakTOpu: PiBeHb iHHOBALIITHOTO PO3BUTKY, CTaH
TEXHOJIOTIYHOI BUPOOHMYOI 623U, HasiBHICTh (PiHAHCOBO-iHBECTULIMHUX pecypciB; GakTOpU-iHIUKaTOPH:
CHPOBMHHE Ta KaJpoBe 3a0e3eueHHsl. BuspieHo, 1o nignpuemMcTsa 4epeBoobpobHOI IPOMHUCIIOBOCTI TIOBHUHHI
CIIPSIMyBaTH 3yCUJLJIS HA 3pOCTaHHI IPOAYKLi 3 BUCOKOIO TOAAHO0 BApTICTIO (BUPOOiB BTOPUHHOI 06pO6KU
IepeBuHM) Ta POpMyBaHHI perioHaJbHUX iIHTEIPOBAHUX CTPYKTYP. 3MOEIbOBAHO CLieHapii 3MiHU BCi€l CyKyITHOCTI
(aKTOPHOrO BIJIMBY IIPU YMOBI 3MiHM Li7TbOBUX (AKTOPIB, SIKi JO3BOJISIIOTh POPMYBATH Pi3Hi BapiaHTU OBEAiHKU
00'eKTy B MallOyTHbOMY Iif BILINBOM (PaKTOPIB, SIKi HA HbOTO BIUIMBAIOTh Ta BUSIBJISITA YMOBHU CIIPUSIHHS i He
CIIpYSIHHS OOPaHil MoBeiHIi 06’eKTy. 32 TOIIOMOTr0I0 BUKOPHUCTAHHS METOIOJIOTI] IMITyJIbCHOTO MOZIEII0BAaHHS
BUSBJIEHO, 1J0 KOXKEH CLieHapill XapaKTepru3yeThCsl Pi3HOIO MBUIKICTIO 3MiH (aKTOPpIB, sKi BIIJIMBAIOTh Ha
€KCIIOPTHUI [TOTEeHLias MifIpUeEMCTBA. 3a JaHUMU NIPOBELIEHOTO aHaJi3y iCHYI04MX GOPM MEPEKEBUX CTPYKTYP Y
IlepeBOOOPOOHIN MPOMUCIIOBOCTI 6yJI0 PO3BUHYTO Kylacu(ikalliliHi 03HaKU IPyIyBaHHS BEJIMKUX MEPEK O3HaKaMU
THUITy JOTOBIpHUX IIOMOBJEHOCTel (popmasnizoBani, HedpopmasizoBaHi), OpraHizauiiHoO-1IpaBoBoi popmu ix
00'eHaHHS (acoliallisl, (POMajiCbKa CIIiJIKa, KOHIIEPH, KOHCOPLiiyM), piBHEM aKTUBHOCTI (aKTHBHI, MaJIOaKTHBHI,
HEaKTUBHi). 3 METOI0 EKOHOMIYHO OOI'PYHTOBAHOIO BUOOPY siAPa BEJIMKOi MEPEKeBOi CTPYKTYPH IIPOBEEHO
MOPIBHSIIIbHUI aHAai3 e(PeKTUBHOCTI [iSJIbHOCTI MigIIPUEMCTB JIiCO3aroTiBIi, 1epeBoO06POOKHU Ta BUPOOHUIITBA
Me6JIiB Ta BUSIBJIEHO, 110 HAHBUIIIOI0 €KOHOMIYHOIO Pe3yJIbTaTUBHICTIO BOJIOLIIOTH MiZIIPUEMCTBA 3 0OPOOJIEHHS
IlepPEBUHY, 5Ki i MAIOTh CTAHOBUTH AIPO MEPEXI. Pe3ybTaTii KOpeISaUiiHO-PErpeciiHoro aHauisy nigTBepauin
HasIBHICTb IIiJILHOTO 3B'SI3Ky MK 006CSIraMy €KCIIOPTY, BAapTiCTIO CUPOBUHU Ta JOJAHOIO BAapTiCTIO Y CTPYKTYPi
BapTOCTi peasizoBaHOi NpoAyKLii mignprueMcTsa. Po3pobiieHi perpeciiini Mojiesi € iHCTpyMEHTOM [1Jisl IiATIPUEMCTB
I,epeBOOOPOOHOI MPOMUCIIOBOCTI [1J1s1 IIJIaHYBaHHSI iX opraHizallilHUX 3MiH, SIKi TIOB'SI3aHi 3 3pOCTaHHSIM 4aCTKU
MIPOAYKLi 3 BEJIMKOIO AOJAHOIO BaPTICTIO.

2. The dissertation is devoted to the deepening of the conceptual and theoretical and development of scientific
and methodological provisions, the development of practical recommendations for organizational and economic



support for the realization of the export potential of enterprises of the woodworking industry. The theoretical
aspects of organizational and economic support for the realization of the export potential of an industrial
enterprise are considered, and the concept of "export potential of an enterprise" is generalized: as an economic
category that reflects the totality of the main means of production, stocks (production, work-in-progress, finished
products, etc.), sources of resources that form and use the opportunities of enterprise development, through the
application of quality enterprise management, to achieve its defined goal; as an economic indicator or a set of
indicators that provide a quantitative assessment of the export potential, necessary for the management of the
enterprise. A generalized study of the essence of the concept of organizational and economic support of industrial
enterprises was carried out, as well as, in a separate order, approaches to the definition of the term "management"
were investigated, the components of the mechanism and structure of the organizational and economic support of
the export potential of an industrial enterprise were supplemented. The main trends in the development of
woodworking enterprises in Ukraine and problematic aspects of their activity have been determined: the high
dependence of the woodworking sector on the state of development of logging enterprises; unfair competition,
regulation of the raw material market, and the use of political and legal provisions in its distribution; unsolved
issues of pricing of raw materials; low level of profitability; a high share of exports of primary processing goods;
lack of own logistics capabilities and export of products in small enterprises, which are the majority in the market.
The application of the methodology of taxonomic analysis made it possible to quantitatively measure the indicators
of different natures of origin, as a result of the study it was found that despite the specialization of the studied
enterprises related to sawmilling and planning production and the production of wood products, they have
different export potential and opportunities for its implementation, which is due to their different organizational
and economic support. An analysis of the sensitivity of the export potential to factor influence was carried out and
the target factors were determined: the growth of the share of products with high added value and the formation
of integrated network structures; governing factors: the level of innovative development, the state of the
technological production base, the availability of financial and investment resources; indicator factors: raw
materials and human resources. It was found that the enterprises of the woodworking industry should focus their
efforts on the growth of products with high added value (products of secondary wood processing) and the
formation of regional integrated structures. Scenarios of change of the entire set of factor influence under the
condition of change of target factors are simulated, which allow to form of various variants of the behavior of the
object in the future under the influence of factors that affect it and to identify the conditions of promotion and
non-promotion of the chosen behavior of the object. Using the impulse modeling methodology, it was found that
each scenario is characterized by a different rate of change of factors that affect the export potential of the
enterprise. Based on the analysis of the existing forms of network structures in the woodworking industry,
classification features were developed for the grouping of large networks by features of the type of contractual
agreements (formalized, informal), the organizational and legal form of their association (association, public union,
concern, consortium), the level of activity ( active, inactive, inactive). In order to economically justify the choice of
the core of a large network structure, a comparative analysis of the efficiency of logging, woodworking, and
furniture production enterprises was conducted and it was found that wood processing enterprises, which should
form the core of the network, have the highest economic efficiency. The results of the correlation-regression
analysis confirmed the presence of a close relationship between export volumes, the cost of raw materials, and
added value in the structure of the cost of the enterprise's sold products. The developed regression models are a
tool for enterprises in the woodworking industry to plan their organizational changes, which are associated with
the growth of the share of products with a large added value.
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