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2. Operational control in the industrial enterprise management system.

Pedepar:

1. Incepraris npucBsYeHa HAYKOBOMY OOI'PYHTYBaHHIO TEOPETUYHUX, METOANYHUX Ta OPraHi3aliiHMX MT0JI0KeHb
OIIEPATUBHOTO KOHTPOJIKO B CUCTEMI YIIPABJIiHHS IIPOMHUCIIOBUM MifIIpreMCTBOM. OXapaKTepPHU30BaHO OINIEPATUBHUM
KOHTPOJIb fIK €JIEMEHT CUCTEMU BHYTPIIIHBOIO KOHTPOJIIO. KOHKPETHU30BaHO CYTHICTb IIOHATTSA «OIEPATUBHUI
KOHTPOJIb». 3aIIPOIIOHOBAHO Kiacugikariiio nepegymMoB pO3BUTKY CUCTEMU OIIePAaTHBHOIO KOHTPOJIO. Bu3dHaueHo
€JIEMEHTH CUCTEMHU ONEPATUBHOIO KOHTPOJIIO, 3alIPOIIOHOBAHO €TAaIy MOr0 MIPOBENEHHS. YIOCKOHATIEHO METOIUKY
3IiICHEHHS ONEPATUBHOIO KOHTPOJIIO Y PO3Pi3i OCHOBHUX FOCIOAAPCHKUX IIPOLECIB IPOMUCIIOBOTO IiAIIPUEMCTBA.
Po3po6sieHO persiaMmeHTHe 3a6e3nedyeHHs Opranisallii onepaTUBHOTO KOHTPOJIIO Ha MPOMUCIJIOBOMY MiAIIPUEMCTBI,
aJITOPUTM Ofiep>KaHHsI iHpopmarii 3 pi3HUX HiISTHOK TEXHOJIOTIYHOTO [IPOLECy, TEXHOJIOTIYHI KapTH IIPOLeCy
IIPOBENIEHHS OIIEPATMBHOrO KOHTPOJIIO HAa IPOMUCIIOBOMY IIINIPUEMCTBI. BU3HaY€HO PU3UKU B CUCTEMI
OIIE€PATUBHOTO KOHTPOJIIO Ta PO3POOJIEHO METOANYHE 3a6€3I1€4EHHSI ITPOLIECY iX OLiHIOBAaHHS. 3alIpOIIOHOBAHO
CHCTEeMY BHYTPILIHbOI OTIepaTUBHOI 3BiTHOCTI 11711 BHOCKOHAJIeHHSI iH(popmMaliiiHOro 3a6e3redeHHs] IPUHHSTTS

YIIPaBJIiHCBKUX Pilll€Hb.



2. The thesis provides a scientific basis for theoretical, methodological and organizational provisions of operational
control in the industrial enterprise management system. Operative function is determined to be the core function
of the internal control, since it correlates to other functions and provides for their execution. With that in mind,
operational control is defined as an important element of the internal control system. Its essence, role and
significance are determined. The classification of prerequisites for the development of the operational control
system is offered. The use of a systematic approach to the development of operational control of an industrial
enterprise allowed substantiating its interdependent constituents. The operational control system elements,
namely, entity, object, control process and communication block, are characterized. The levels of operational
control entities that are in line with the hierarchy of internal control entities are emphasized based on their
involvement in the operational control process. The operational control objects are specified, taking into account
the management system needs, and their classification is also clarified. The need to explore the operational control
system objects in the context of economic processes is substantiated.The stages of operational control are
proposed, each of which is performed by a specific group of operational control entities taking appropriate control
measures. The use of a risk-oriented approach is essential during operational control. The structure of the internal
control department at an industrial enterprise is suggested. It is justified that it should include the entity aimed at
operational control; besides, forming operational control centers in each subdivision is substantiated, which
should receive all information about the units’ activities, as well as process, archive, and store it for further use.
The scheme for functioning of the operational control center is proposed. Procedural support for the operational
control organization is developed. The methodology for operational control by developing the algorithm for
implementing operational control of deviations within acceptable limits is improved. A methodological approach to
the information flow creation in the industrial enterprise subdivisions is proposed for operational control. It is
substantiated that major priorities should be related to the latest information technologies in those economic
processes that implement the procedures for preparing and making operative decisions by the enterprise
management. An algorithm for obtaining information from different parts of the technological process is
developed, which is a cyclic process of data receipt. Technological charts of operational control at an industrial
enterprise are developed, which display all stages of operational control and indicate key tasks and performers.
These charts can become the basis for modeling business processes using modern BPM and ERP systems. The
criteria for the operational control effectiveness are formulated, which became the basis for developing
approaches to the evaluation of the operational controller activity. It is suggested to use the appropriate test to
assess the controller activity according to specific parameters. The operational control system risks affecting the
efficiency of economic processes are emphasized. Criteria for their assessment are given and a risk assessment
matrix is developed. A methodological support for the operational control risk assessment has been developed. It is
referred to a risk assessment chart of late operational reporting and a draft working paper of the operational
controller on risk assessment, which reflects the risk assessment during operational control for basic business
processes at an industrial enterprise. Internal operational reporting has been developed and systematized based
on economic processes. It is recommended to use data on the proposed operational reporting when preparing a
management report. This ensures the financial report completeness for better understanding by users and their
effective management decisions.
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