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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. YnpaBsyiiHHSI pO3BUTKOM MiAIIPUEMCTB Ha OCHOBI IPOLIECHUX iHHOBALliN

2. Management of enterprises development by the processing innovations

Pedepar:

1. O6'eKT mOCHiIKEHHS: IPOLIECH yIIPaBJIiHHS PO3BUTKOM IiJIIPUEMCTB HAa OCHOBI ITPOLIECHUX iHHOBALill. MeTa
IOCTiI)KeHHSI: PO3pO0OKa HAYKOBO-METOANYHUX I10JI0’KEHb i IPUKJIAHUX peKOMeHaLil o0 GopMyBaHHs Ta
peasizalii MexaHi3My YIIpaBJliHHSA PO3BUTKOM IIiATIPUEMCTB HAa OCHOBI IIPOLECHUX iHHOBALI. MeTonu
IOCJIiIPKEHHS: METOM y3arajbHeHHs, abCTpaKliii i aHasorii, iHAyKuil i AegyKuii, CHCcTEMHUI aHai3, CMCTEMHUI
IiAxizn MeTo, eKCIIepTHUX OL[iHOK, MOZIeJII0BaHHS, METO/I ITIPOTHO3yBaHHS TaOIMYHUM i rpadiyHU MeTOAU.
PesysnbTaTu: y3araibHEeHO 0COOJIMBOCTI YIIPaBIIliHHS PO3BUTKOM IiJIIPUEMCTB; 3alIPOIIOHOBAHO Cy4yacHe
TPaKTyBaHHSI EKOHOMIYHOI CYTHOCTI Lii€i KaTeropii; JOCIiIKEHO Cy4acHi TEHIEHILi iIHHOBALIMTHOTO PO3BUTKY
nianpuemcTB YKpaiHu; po3po6JieHO KOHIEIII0 YIIPaBIiHHS PO3BUTKOM ITiIIIPUEMCTB Ha OCHOBI ITPOIIECHUX
iHHOBALIIil1; yIOCKOHAJIEHO METO/, IiarHOCTMKY iHHOBALIHOI aKTUBHOCTI MiANPUEMCTB; y3arajbHEHO Cy4acHi
METOJY YIIpaBJjiHHS 6i3HeC-TIpoliecaMi MiATIPUEMCTB Ta 3aIIPOIIOHOBAHO METOJ, OL[iHKY X 3PiIOCTi; BOCTIIKEHO
BIUIUB BUPOOHMYMX (AKTOPIB i BUTPAT Ha MIPOLIECH] iHHOBALlil HA €KOHOMIUHUII PE3yJIbTAT MiANPUEMCTB;

peai3oBaHO MOJIeJb YIIPaBJiHHS po3BUTKOM BAT "€HakieBCbKMII METANypriliHU 3aBOJ," HA OCHOBI IIPOLIECHUX



iHHOBaIIil1; 3aIIPONTIOHOBAHO KOMILJIEKC 3aXO/liB 3 yIOCKOHAJIEHHS yIIpaBiiHHA 6i3Hec-ipoliecamu BAT "€EM3".
HosusHa: Briepuie: po3po06s1eHO KOHIEMNI{I0 YIIPaBIiHHS PO3BUTKOM ITiIIIPUEMCTB Ha OCHOBI IIPOLI€CHUX iIHHOBALIiH.
YI0CKOHasIeHO: METO[], 4iarHOCTUKY iHHOBAlli1HOI aKTUBHOCTI 32 paxyHOK BU3HaY€HHS iHTeIpPajIbHOrO Koe(illieHTa;
METOJI, OLiHKU 3PisIoCTi 6i3Hec-npoueciB. Ofeprkajlo NOoAaIbUIOrO PO3BUTKY: IOHATIMHUN anapar: "MpoLecHi
iHHOBallii" BU3HAUYEHO SIK HOBOBBE,EHHSI, CIIPSIMOBAHI Ha IIOCTYIIOBE BIOCKOHAJIEHHS Ta,/a00 KapAXHAJIbHY 3MiHy
6i3Hec-IIpoLleciB IIISIXOM BIIPOBAJIKEHHSI CyYaCHUX METOIiB YIIPaBJIiHHS; MOJeJIb OLiHKY e(EeKTUBHOCTI
BUKOPUCTAHHS PECYPCIB MiANIPHUEMCTBA 32 PAXYHOK BKJIIOYEHHS B IKOCTi BUTpAT Ha IIPOLECHI iHHOBallii TOKa3HUKa
HeMmaTepiaJbHUX aKTUBIB; JeTepMiHOBaHa 6araTopakTOpHa MOJIEJb BaJIOBOTO IPUOYTKY 32 paxyHOK BKJIIOUEHHS
KoediljieHTa CriBBiTHONIEHHS BUTPAT Ha MPOIECHI Ta TeXHOJIOrYHi iHHOBaIii. O61aCTh BUKOPUCTAHHS:

pecnybJiKaHCbKa.

2. Object of research: management processes by development of enterprises on the basis of processes innovations.
Purpose of research: development of scientifically-methodical positions and applied recommendations on forming
and realization of management mechanism by development of enterprises on the basis of processes innovations.
Methods of research: methods of generalization, abstractions and analogies, inductions and deductions, analysis of
the systems, approach of the systems, method of expert estimations, design, method of prognostication, tabular
and grafical methods. Results: management features are generalized by development of enterprises; modern
interpretation of economic essence of this category is offered; modern innovative progress of enterprises of
Ukraine trends are investigational; management conception is worked out by development of enterprises on the
basis of processes innovations; the method of diagnostics of innovative activity of enterprises is improved; the
modern methods of management are specified by the business processes of enterprises and the method of
estimation of their maturity is offered; influence of productive factors and expenses is investigational on processes
innovations on the economic result of enterprises; a case frame is realized by development of BSS "Enakievo
Metallurgical Plant"on the basis of nponeccHeix innovations; the complex of measures is offered on the
improvement of management by the business processes of BSS "YMP". Novelty: First: management conception is
worked out by development of enterprises on the basis of processes innovations. Improved: method of diagnostics
of innovative activity due to determination of integral coefficient; method of estimation of maturity of business
processes. Got further development: concept vehicle: " processes innovations” are certain as an innovation, sent to
the gradual improvement and cardinal change of business processes by introduction of modern methods of
management; model of estimation of efficiency of the use of resources of enterprises due to including as expenses
on the processes innovations of index of non-material assets; the multivariable model of gross revenue is
determined due to including of coefficient of correlation of expenses on processes and technological innovations.
Field of the use: republican.
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