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1. YripaBniHHS ayTCOPCUHIOM Ha MAlIMHOOYIiBHOMY HiANIPUEMCTBI

2. Management of outsourcing in the machine building enterprise

Pedepar:

1. O6'eKTOM [OCHIITIPKEHHS € TIPOLIEC YIIPABIIiHHS ayTCOPCUHIOM MaIlMHOOYIiBHOTO NiflIpreMcTBa. MeTa
OOCTiIXeHHs - GOPMYBaHHS TEOPETUKO-METOAUYHUX [TOJIOKEHD Ta IPAKTUYHUX PEKOMEHAALiN 3 yIOCKOHAJIEHHS
CHACTEMMU YIIPaBJIiHHA ayTCOPCUHIOM Ha IIPOMUCIIOBYX IANIPUEMCTBAX. MeTOAM NOCIIIKEHHS | aHaJli3 i CUHTES,
y3araJibHeHHs i abcTparyBaHHs, AiajleKTUYHI MeTOAU Ii3HaHHS €KOHOMIUYHUX SIBUIL, EKOHOMIKO-CTaTUCTUYHUIN
METOJl, MaTPUYHUI aHasi3, METO], aHali3y iepapxiil. TeopeTHyHi Ta NPaKTUYHi pe3yJbTaTu: po3pobJeHi HAyKOBO-
METOJIMYHi [TOJIOKEHHS! i IPaKTUYHI peKOMeHAallii 3 yIIpaBJIiHHS ayTCOPCUHIOM, BUKOPUCTAHHS SIKUX [103BOJISIE
MigBAMINTY €(EKTUBHICTb FOCNOAAPCHKOI Nisi/IBHOCTI MaIMHOOYIiBHOTO MignpuemMcTBa. HaykoBa HOBU3HA MOJISITa€E
B YIJOCKOHAJIEHHI BU3HAY€HHS CYTHOCTi ayTCOPCUHTY, TUIIOJIOTII ayTCOPCUHIY, TEOPETUKO-METOANYHUX MiIXO0LiB 10
IIPUMHATTS pillleHb WOA0 3aPOBAIKEHHS ayTCOPCUHTY, TEOPETUKO-METOAUYHYX [10JI0KEHb OL[iHKM CTYIEHS
BHYTPILIHbOI iIHTErpaLii IPOMMCIIOBOrO MiZIIPUEMCTBA; PO3BUTKY TEOPETUKO-METOAUYHUX I10JIOKEHD YIIPABIIiHHSA

ayTCOPCHUHIOM 6i3HeC-TIpOoLeCiB, METOAUYHOTO MiX0Ny 10 BUOOPY KOHTpareHTa. BripoBamkeHHs: [TAT



"XapkiBcekuil TpakTopHuii 3aBoa”, ITAT "®E", [T "XapkiBCbKUiT HAYKOBO-AOCTiTHUN iHCTUTYT TEXHOJIOTI]
mamuHoOynyBanHs" , MHBII TOB "APIC" nis ouiHky 6i3HEC-CUCTEMU MiANPUEMCTB i IPUNHATTS pillleHb o0 ii
BJJOCKOHAJIEHHS, & TAKOXK Y HaBYaJIbHUM IIpoLec 3a crneuianbHicTio 8.03060101 "MeHepKMEHT i agMiHICTpyBaHHS".

Cdepa BUKOPUCTAHHSL: MigIIPUEMCTBA MAIIMHOOYIiBHOI TPOMMCIIOBOCTI.

2. The object of the research is the process of managing outsourced machine building enterprise. The purpose of
the study is the formation of theoretical and methodical positions and practical recommendations to improve the
management system of outsourcing in the industrial enterprise. Methods: analysis and synthesis, generalization
and abstraction, dialectical method of knowledge of economic phenomena, economic and statistical method,
matrix analysis, analytic hierarchy process. Theoretical and practical results: scientific-methodical and practical
recommendations for the management of outsourcing are developed. The use of them allows to increase the
efficiency of economic activities of the engineering enterprise. Scientific novelty consists in improving the
definition of the essence of outsourcing, outsourcing typology, theoretical and methodological approaches to
decision-making concerning the introduction of outsourcing, theoretical and methodological provisions to assess
of the internal integration degree of the industrial enterprise; development of theoretical and methodical positions
to management of business processes outsourcing, methodical approach to the choice of contractor. Introduction:
PJSC "Kharkov tractor plant", PJSC "FED", SE "Kharkiv Research Institute of Mechanical Engineering," LTD "Aris" for
the assessment of business -system of enterprises and decide on its improvement, as well as in the educational
process on a specialty 8.03060101 "Management and administration". Scope of use: Enterprise engineering
industry.
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