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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BY€HOI pagHy (pa30Boi creniaai3oBaHOl BYEHOI paju). K 26.709.05

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI 0COOH: HaujonanbHuil yHiBepcuTeT 060ponn Ykpainu imeHi IBana

YepHAXOBCHKOTO

Kopg 3a €IPIIOY: 07834530

Micue3HaxoaKeHHS: [TosiTpodoTchkuil mpocnexT, 6ya. 28, M. Kuis, Kuicbka 0671., 03049, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBiiHHS: MinicrepctBo 060poHu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaiMeHYBaHHSI IOPHUAUYHOI 0COOHU: HaujonanbHa akaziemist Jlep>kaBHOI IPUKOPIOHHOI CITyK6u

Ykpainu imeni borgana XMeJIbHULBLKOTO
Kopg 3a €IPIIOY: 14321481

Micuesnaxo;pxeum:: ByJ llleBueHKa, 46, M. XMeJIbHULBKUI, XMEJIbHULIBKUI p-H., XMeJbHULbKA 0071, 29000,
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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTHYHHUX PYOpPHK: 15.41.21

Tema gucepranii:

1. TIcuxoJioriyHa roTOBHICTb KEPIBHUKIB ONE€PAaTUBHO-PO3LIYKOBUX Mifipo3aisiB Jlep;KaBHOI IPUKOPJOHHOI CITyK0ouU
YKpainu 10 ynpasiliHHS B yMOBax 3MiH.

2. The psychological readiness of the heads of operative-search units of the State Border Guard Service of Ukraine
to manage organizational changes.

Pedepar:

1. Incepranis Ha 30,00YTTSI HAYKOBOT'O CTYIIEHS KaHJWATa [ICUXO0JIOTIYHMX HayK 3a crenjanbHicTio 19.00.09
«Ilcuxonoris AismpHOCTI B 0COOJIMBUX YMOBax». — HaljioHanbHa YHiBEpCUTET OOOPOHM YKpaiHu imeHi IBaHa
Yepusxoscekoro, Kuis, 2021. V po6oTi npoaHasnizoBaHO HasIBHI y IICUXOJIOTIYHIM HayLi KOHLemNLil i maxony 1o
IOCIIiIPKEHHS CYTHOCTI OpraHisallii, OpraHisalilHuX 3MiH, YIIPaBJliHHS B YMOBAaxX 3MiH. YTOYHEHO 3MiCT [TOHATTS
«IICMXOJIOTiYHa TOTOBHICTb KEPIBHMKA OIEPATMBHO-PO3IIYKOBOr'O MiPO3AiJly IO YIIPaBIiHHA B YMOBaxX 3MiH»
3arporoHOBaHO CTPYKTYPHO-(QYHKIIOHATBLHYMOZEJb ICUXOJIOTiYHOi TOTOBHOCTI KepiBHMKa OPII mo ynpasiiHHSA B

YMOBax 3MiH, 1110 CKJIQJAEThCS 3 KOTHITUBHOI'O, MOTHUBALIIMIHOI'O, 0COOKCTICHOTO, [isSJIbHICHOTO Ta PEryJIsITUBHOTO



KOMIIOHEHTIB. 32 pe3yJbTaTaMU €MIIIPUYHOrO NOCIIiIPKEHHSI BU3BHAYEHOAKTYaJIbHUM CTaHPO3BUHEHOCTI
IICUXOJIOTiYHOi TOTOBHOCTI KepiBHUKIB OPII o yrpaBiiHHS B yMOBax 3MiH. 14 ii miABUIIEHHS 3alIPOITOHOBAHO
11podeCciiiHO-TICUXO0JIOTIYHUI TPEHIHT, €PEeKTUBHICTb 5IKOi 0YJI0 MigTBEPI)KEHO €KCIIEPUMEHTATIbHO.
3arporoHOBAaHO NPAKTUYHI peKOMEHALlii KEPIBHUKAM 3 YIIPaBJIiHHS MiANOPSAAKOBAHMMHU ONEPATUBHO-
PO3LIYKOBMMU OPraHaMM Ta Mifpo3aisiaMu B ymoBax 3MmiH. Kilto4oBi cjioBa: opranisaris, oprasisaiiiiiti 3minu,

VIIPaBJIiHHS B yMOBAXx 3MiH, IICUXOJIOTiYHA TOTOBHICTb, [ICUXOJIOTIYHA MirOTOBKA.

2. The dissertation for the degree of a candidate of psychological sciences on the specialty 19.00.09 «Psychology of
activity in special conditions». - Ivan Chernyakhovsky National University of Defense of Ukraine, Kyiv, 2021. The
scientific work analyzes the concepts and approaches to the study of the essence ofsocial organization,
organizational change, change management available in psychological science. It has been established that the
conditions of change should be considered the circumstances under which the leaders of the OSU perform their
duties. They require the acquisition of additional knowledge about the object and subject of management activities,
significant changes in approaches and methods of activity, overcoming internal resistance and resistance of
subordinates to the introduction of innovations. They are characterized by innovations in the organizational
structure and non-standard, dynamic situation at the state border and require adequate management actions to
organize the operational and investigative activities of the OSU and additional work with subordinates.The content
of the concept "psychological readiness of the head of the operational search unit to manage in conditions of
change" is specified. The structural-functional model of psychological readiness of the head of OSU for
management in the conditions of changes is offered, the basic provisions of which became: adequacy (reliable
reflection of empirically confirmed properties of object); completeness (taking into account all the completeness of
information about the object of study, its main connections and determinants); flexibility (reproduction of the
object in the whole range of parameters); conciseness (information about the object and its volume is the minimum
necessary). Structurally, the model consists of cognitive, motivational, personal, activity and regulatory
components. It was found that in the process of development of psychological readiness of OSU leaders to manage
in conditions of change, professional training acquires special significance, which determines the professional
growth of the leader, the formation of psychological resistance to stress, the ability to adapt to change, to make
decisions appropriate to the situation. According to the results of empirical research, the current state of
development of psychological readiness of OSU leaders to manage in conditions of change is determined. To
improve it, professional and psychological training has been developed. The implementation of this training
allowed to increase the levels of development of all components of psychological readiness for management in the
conditions of change and the importance of its integrative indicator in the participants of the experimental group.
Practical recommendations are offered to the heads of management of subordinate operative-search bodies and
divisions in the conditions of changes. Keywords: social organization, organizational change, change management,
psychological readiness, psychological training.
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