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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koy TeMaTHYHHX PYOPHK: 20

Tema guceprauii:
1. [lpoakTuBHE yIIpaBJliHHS IPOEKTAMU OPraHi3alifHOrO PO3BUTKY €HEPIrONOCTa4YaIbHUX KOMIIaHIl B

TypOYJIEHTHOMY OTOYEHHI

2. Proactive project management of organizational development for power supply companies in turbulent

environment

Pedepar:

1. Inceprarnist Ha 3000YTTSI HAYKOBOTO CTYII€Hs KaHJWUAaTa TeXHIYHUX HayK 3a crewianbpHicTio 05.13.22 - yrpaBiiHHA
IIPOEKTaMHU Ta Nporpamamu. — JIbBiBCbKUI Iep>KaBHUM YHIBEPCUTET 6€3I€KU XXUTTEAISVIBHOCTI Jlep>KaBHOI CIIy>KOU
YKpainu 3 HaA3BU4YaHUX cUTyauil, JIbBiB, 2019. V nuceprauii 34iiICHEHO TEOPETUYHE Y3araJbHEHHS 1 BUPILIEHHS
aKTyaJIbHOI HAyKOBO-TIPUKJIANIHOI 33/1a4i MiABUIIEHHS Pe3yJIbTaTUBHOCTI TPOAKTUBHOTO YIIPABJIiHHS IPOEKTaMU
opratizalifflHOro po3BUTKY €HeprorocTrayaabHUX KOMIIAHIN IIJISIXOM PO3POOKY Moiesielt, METOIB i 3aC00iB, 110
(HOpMYIOTh iIHCTPYMEHTApil IPOAKTUBHOTO YIIPABJIiHHS LMY NIPOEKTaMU Ha (pa3ax MJIaHyBaHHS | BUKOHAHHS B
TypOyJIEHTHOMY OTOYEHHi ITpy o6MeskeHux pecypcax. CTBOpeHa BIeplle MOZesIb YIIPaBIiHHS IPOEKTOM

oprasizalifiHOro po3BUTKY [JIs1 IJIaHyBaHHS, KOHTPOJIIO Ta YIIPaBJIiHHS Ha [ONYCTUMIil MHOXUHI LiJTbOBUX QYHKIIN.



Mogenb 3a6e3nedye MOKIMBICTb YIIPABJIiHHS IPOEKTAMU B KOOPJMHATAX [1apaMeTpiB OI0IPKeTY i 4acy 3aBeplIeHHs,
IIPY PO3MUTOCTI Li/IbOBUX 3aBHaHb. Mozieslb YMOKIIMBIIIOE OCTIIKYBaTH i BiobpakaTu TpaeKTopii pecypcis i
IPaHUYHO JONYCTUMI BiIXMJIEHHS Ta PU3MKU 1151 KOXKHOI a3y BUKOHAHHS po6iT. PO3p06s1eHO METO]] NIPOAKTUBHOTO
OIIepaTHBHOTO YIIPaBJIiHHS BUKOHAHHSIM IIPOEKTY OpPraHizaliliHOro po3BUTKY €HEproKOMIIaHil B TypOyJI€HTHOMY
OTOYEHHI, 32 IKMM Ha KO)KHOMY KPOLi YIIPaBJIiHHA KOMIIEHCALiI0 BiIXUJIEHb BUKOHYIOTD LIJIAXOM 3IJIaJpKyBaHHS, 3
BpaxyBaHHSIM PU3UKIB JJIs CBOEYACHOTO i 3 MEHIIMM BiIXWUJIEHHSM Bifl II7IaHY BUKOHAHHSI 00CSTYy POOIT TPOEKTY.
YIn0CcKOHaIeHO NPUNHSATTS pillleHb Ha yCiX eTanax yrpasiiHHS IPOEKTOM 3 BUKOPUCTAaHHSIM iHPOpMaLifiHOTO
pecypcy, 110 A03BOJINJIO MiABUIIUTY SAKIiCTh IIPOLIECIB YIIPABIIiHHA i CBOEYACHICTL BUKOHAHHS IIPOEKTY B PaMKax
OI0IIKETY.

2. The thesis for the degree of candidate of technical sciences, specialty 05.13.22 — management by projects and
programs. - Lviv State University of Life Safety of the State Service of Ukraine for Emergency Situations, Lviv, 2019.
Thesis works is sanctified to development of models and methods of proactive management of organizational
development projects. Certain advantages of proactive approach in relation to diminishing of errors in a
management and expediency of their introduction in practice. The parameters of proactive management are
reasonable. A case of organizational development a project frame is first created, for planning, control and
management in the possible great number of objective functions. The method of proactive operative management
implementation of project of organizational development of power supply companies is worked out in turbulent
surroundings after that at every step managements execute indemnification of rejections by smoothing, taking
into account risks for timely and with less deviation from the plan of implementation of volume of works of project.
Making decision is improved on all stages project management with the use of informative resource.
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