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1. HaykoBa HOBM3HA OJlepKaHUX Pe3yJbTaTiB MOJISITA€ B OO PYHTYBAaHHI TEOPETMKO-METOAUYHUX 3aca], i po3pooLi
IIPAKTUYHUX PEKOMEH ALl MoA0 OPraHi3alifHOTro Ta METOLUYHOTO CYITPOBOPKEHHS LU(POBOi TpaHcpopmallii
MaJIoro arpo6isHecy sIK iHCTpyMEHTY Horo pesitasizallii. Bnepiue po3po6seHO cepBiCHO-KOHCAJITUHIOBY MOZEJIb
uudpoaoi TpaHchopMallii Masioro arpobisHecy, sika, Ha Bi]MiHY Bifl iCHylOuMX iX0[IiB, 6a3yeThCs Ha
Tpancopmaii PyHKIiOHaNBbHOI poJIi MOCTaYalbHAKA MATEPialbHO-TEXHIYHUX PECYPCIB Bifl TpPaAULIITHOTO Cy6'eKTa
TPaHCaKLiHOTO TPOJaKy A0 CTPaTerivHoro iHTerparopa L@ poBHX pillleHb, CEPBICHOTO CYIIPOBOY, KOHCAITUHTY
Ta PO3BUTKY LM(PPOBUX KOMIIETEHTHOCTE, 1110 3a6e31edye nepexif, BiJ, AUCKPETHUX TPaHCAKLii 10 JOBrOCTPOKOBOI
[IapTHEPCHKOI B3aeMOJlii, MiABUILIIEHHS HA(PPOBOi 3pisIOCTi Ta €KOHOMIYHOI CTIKOCTI Cy0’€KTiB MajIoro arpobisHecy B
YMOBax HECTabiIbHOTO cepeloBUILA. YI0CKOHAJIEHO TEOPETUKO-METOINYHI 3acafy LU(PPOBOro TpaHCHOPMYBaHHS

MaJIoro arpob6i3Hecy LJISIXOM PO3BUTKY IIOHSTIMIHO-KAaTeropiajbHOro anapary, O6I pyHTyBaHHS iIHTETPOBaHOTO



niAxony 0O OLiHIOBAaHHS LM(PPOBOi TOTOBHOCTI, LXU(POBOI 3piNocTi Ta HU(PPOBOro NOTEHIiaNy 3 yPaxyBaHHIM
crHepreTuyHoro epexry LudpoBoi B3aemoii, po3po6IeHHS METOTUYHOTO iHCTPYMEHTApIIO AiarHOCTUKY Ha OCHOBI
ingukaropis ISKE, ISKEn Ta IDD, a Takox (popMyBaHHs OpraHizallilHO-MeTOIUYHOro IiAXony 40 LU(POoBOi
Koorepatlii Ha 6a3i n1aTGOPMHUX pillleHb, 0 3a6e3revyye KOMIIJIEKCHE OLiHIOBAaHHS 3[JaTHOCTI Cy6'€KTiB Majloro
arpob6isHecy 10 LuQpOBUX 3MiH, [iIBUIIEHHS TOYHOCTI BUSBIEHHS Lu]poBUX nrcbanaHCiB Ta epeKTUBHOCTI
BHUKOPHUCTaHHS pecypciB y npoueci nudposoi TpaHcpopmaliii. [Tomanbmoro po3BUTKy HabyaIu TeOpeTUYHi Ta
KOHLIENTyaJIbHi 3acafy L1¢ppPOBOro TpaHCPOPMYBAHHS MaJIOro arpobizHecy LUISIXOM YTOYHEHHS! poJii LUPPOBUX
TEXHOJIOTI! y 3a0e31e4eHHi BUPOOHNY0-30yTOBMX IIPOLIECIB, OOIPYHTYBaHHS CTPATEriYHUX BEKTOPIB LUPPOBOi
TpaHcdopmariii Ha ocHOBI ¢pakTopHOro i SWOT-aHanizy, po3BUTKY HinxomiB 1o GpopmysaHHs LUPPOBO]
iHppacTpyKTYypH Ta LUPPOBUX KOMIIETEHTHOCTE! NT€pPCOHAY, 8 TAKOX [TOTJIMOJIEHHS TI0JI0XKEHD 1010
BMKOPHUCTaHHS IMPPOBUX IIIaTHOPM, CEPBICHO-KOHCAIITUHIOBOTO CYyNIPOBOAY, II1aTPOPMHOI Koonepatii Ta
LUPKYJISIPHOI B3aeMO/IiI SIK iHCTPYMEHTIB MiJBUILIeHHS €(PEKTUBHOCTI Ta peBiTasisalii. Pe3ynbraTu qucepraniitHoi
pOOOTH MaIOTh BaXKJIMBE 3HAYEHHSI [JIs PO3BUTKY TEOPETUKO-METOINYHUX i TPAaKTUYHUX 3acal, 11UdPoBOi
TpaHc@opmaliii Masoro arpo6isHecy, BIPOBaI)KEHHSI MEXaHi3MiB MiXKrocIiofapcbKoi Koonepatiii Ta JUpKyJIsSpHOI
€KOHOMIKH, PO3BUTKY CEPBiICHO-KOHCAJITUHTOBUX MOZeel, pO3p0o0KH i peanizaliii opranisariifHoro ta
METOJJMYHOTO CYIIPOBOPKEeHHS 1udpoBoi TpaHchopMaliii IK iIHCTpyMEHTY MeXaHi3My peBiTasizalii Ta MOXyTb O6yTH
BHMKOPHCTaHi CiJIbCbKOTOCIIOJAPChbKUMH JOPATIMMU CIy>XK6aMHU Ta MigIIPUEMCTBAMH, 1110 3a0€311e4yI0Th
(PYHKLiOHYBaHHS CiJIbCbKOTOCIIOJAPChKOT0 BUPOOHUIITBA Ta IIPY PO3POOJIEHHI CTpaTeriil i NPOeKTiB LU(POBOro
TpaHCchOPMyBaHHS MaJIOTO arpobizHecy, IPOrpam PO3BUTKY CLIbCBKUX TEPUTOPIil 3 BAKOPUCTAHHSAM Cy4aCHUX
I1PPOBUX TEXHOJIOTIN Ta METOIMYHUX PEKOMEHALlil 11010 OLIiHIOBAHHS PiBHS TOTOBHOCTI 40 IM(MPOBOTO
TpaHCQOPMYBaHHS, a TAKOX y HaBYaJIbHOMY NPOLEC] Mifl yac nigrorosku ¢axiBuis 3i creniagpHocTi 051 (D1)
«ExoHOMiKa». MeTo10 TUCepTaliiftHOro JOCAiIKeHHS € OOIPYHTYBaHHS TEOPETUKO-METOIUYHUX 3acal, Ta pO3pooKa
[IPaKTUYHUX PeKOMEHallill 00 YIOCKOHAIEHHS OPraHi3aliiiHoro i MeTOIMYHOTO CYIIPOBOKEHHS LudpoBOi
TpaHcopmalii Masioro arpo6isHecy K iHCTpyMEHTY MexaHi3aMy peBiTanizauii. O6’eKT JOCIIiIKeHHS - IPoLlecu
uu@poBoi TpaHchopMallii Masioro arpobizHecy Ta ix oprasisaiiiine i METOJUYHE CYIIPOBOAKEHHS. [IpenmeT
OOCIIIKEHHS - CYKYIIHICTb TEOPETUKO-METOLUYHUX i IPAKTUYHUX ACIIEKTIB OPraHi3aliiHOro Ta METOJUYHOIO
CYIIpoBOAXeHHs! 11PpPpoBoi TpaHCcPopmallii Masioro arpobisHecy K iHCTpYMEHTY MeXaHi3My peBiTasisalii. Metogu:
TEOPETUYHOTO y3arajbHEHHs, TOPiBHIBHOTO aHali3y, aHKeTyBaHHSI, CTaTUCTUKO-€KOHOMIYHOTO, KOPEJISILIIHOrO Ta
rpaiyHOro aHaisy, CACTEMHOTIO aHali3y, CTPYKTyPHO-JIOTiYHOTO Ta €EKOHOMiKO-MaTE€MaTUYHOTO MOJIEJIIOBAHHS,
PO3paxyHKOBO-KOHCTPYKTUBHUI. BIIpoBapKeHO pe3yabTaTy y AisnpHicTs TOB « PEMCHUHTES», 'O
«KipoBorpagncbeka ob61acHa cibCcbKorocrogapcbka gopagyda ciyxoa», I «BECTA-JIFOKC», OI' «3enincbkuit C.B.»,
@I «IlimkoBa», a TAKOX B OCBITHIN IPOLEC EKOHOMIYHOTO (PaKyJIbTETY X€PCOHCBHKOTO JeP>KaBHOI'O arpapHoO-

€KOHOMIYHOT'O YHIBEPCUTETY.

2. The scientific novelty of the results lies in substantiating theoretical and methodological principles and in
developing practical recommendations for organizational and methodological support of the digital transformation
of small agribusiness as a tool for its revitalization. For the first time, a service-consulting model of digital
transformation of small agribusiness has been developed, which, unlike existing approaches, is based on the
transformation of the functional role of the supplier of material and technical resources from a traditional
transactional sales entity to a strategic integrator of digital solutions, service support, consulting, and development
of digital competencies, which ensures the transition from discrete transactions to long-term partnership,
increasing the digital maturity and economic sustainability of small agribusiness entities in an unstable
environment. The theoretical and methodological foundations of the digital transformation of small agribusiness
have been improved by developing a conceptual and categorical apparatus, substantiating an integrated approach
to assessing digital readiness, digital maturity and digital potential, taking into account the synergistic effect of
digital interaction, developing a methodological diagnostic toolkit based on the ISKE, ISKEno and IDD indicators, as
well as forming an organizational and methodological approach to digital cooperation based on platform solutions,
which provides a comprehensive assessment of the ability of small agribusiness entities to digital change,
increasing the accuracy of identifying digital imbalances and the efficiency of resource use in the process of digital



transformation. The theoretical and conceptual foundations of the digital transformation of small agribusiness
were further developed by clarifying the role of digital technologies in ensuring production and sales processes,
substantiating strategic vectors of digital transformation based on factor and SWOT analysis, developing
approaches to the formation of digital infrastructure and digital competencies of personnel, as well as deepening
the provisions on the use of digital platforms, service and consulting support, platform cooperation and circular
interaction as tools for increasing efficiency and revitalization. The results of the dissertation are of great
importance for the development of theoretical, methodological and practical principles of digital transformation of
small agribusiness, the implementation of mechanisms of inter-farm cooperation and circular economy, the
development of service and consulting models, the development and implementation of organizational and
methodological support for digital transformation as a tool of the revitalization mechanism and can be used by
agricultural advisory services and enterprises that ensure the functioning of agricultural production and in the
development of strategies and projects for the digital transformation of small agribusiness, rural development
programs using modern digital technologies and methodological recommendations for assessing the level of
readiness for digital transformation, as well as in the educational process during the training of specialists in the
specialty 051 (D1) «Economics». The purpose of the dissertation research is to substantiate the theoretical and
methodological principles and develop practical recommendations for improving the organizational and
methodological support of the digital transformation of small agribusiness as a tool of the revitalization
mechanism. The object of the study is the processes of digital transformation of small agribusiness and their
organizational and methodological support. The subject of the study is a set of theoretical, methodological and
practical aspects of organizational and methodological support for the digital transformation of small agribusiness
as a tool of the revitalization mechanism. Methods: theoretical generalization, comparative analysis, questionnaire,
statistical and economic, correlation and graphical analysis, system analysis, structural-logical and economic-
mathematical modeling, calculation and construction. The results have been implemented in the activities of
REMSYNTEZ LLC, the Kirovohrad Regional Agricultural Advisory Service, the VESTA-LUX Farming Enterprise, the
Zelinsky S.B. Farming Enterprise, the Pidkova Farming Enterprise, as well as in the educational program of the
Faculty of Economics of Kherson State Agrarian and Economic University.
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TOJIOBH pagu

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI IBanoBa Haraunis CepriiBHa
rOJIOBYIOYOTO Ha 3acigaHHi

BigmoBigasbHUH 32 MiATOTOBKY XapuroHosa Jlapuca
00JIIKOBHX JJOKYMEHTIB

PeecTpartop IOpuenko TeTssHa AHaToOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




