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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. YripaBiiHHS iHHOBALIMHOIO TisJIbHICTIO IIPOMMCJIOBUX MiAIPUEMCTB Ha 3acazax MPOEKTHOTO MiAXony

2. Innovative activity management of industrial enterprises on the basis of the project approach

Pedepar:

1. O6'eKT mOCHIIKEHHS - IIPOLeCH yIIPaBJliHHS iIHHOBALIIHOIO IisIJIbHICTIO IPOMHUCIIOBUX MiATIPUEMCTB B CY4aCHUX
YMOBax rocriofiaproBatss. [IpeIMeT HOCIiI)KeHHS - TEOPETUYHI, METOANYHI i [IPUKJIA[IHI 3aCaly YIIPABIIiHHSA
iHHOBALiHOIO JisI/IbHICTIO IPOMUCJIOBUX MiAIIPUEMCTB HAa OCHOBI 3aCTOCYBaHHS ITPOEKTHOTO Nigxony. MeTa po6otu
[0JISITa€ y PO3PO6IIEHHI TEOPETUYHUX [TOJIOKEHDb | METOIMKO-TIPUKJIaTHUX PEKOMEHIAIiN 00 yIPaBIiHHS
iHHOBALIHOIO AiSITIbHICTIO TPOMUCIIOBUX MiJIIPUEMCTB Ha 3aCaJlax IPOEKTHOrO Migxony. MeToau NOCTiIKEeHHS:
MIOPiBHAHHS, CUCTEMATU3Allii, y3araJbHEHHS, CTATUCTUYHOTO aHalli3y, EKCIIEPTHUX OLIHOK, OeNyKUil, iIHAyKuii,
CHCTEMHOTO MiIX01y, EKOHOMIKO-MaTEMaTUYHOrO MOJIEIIOBaHH, popMarisaliii, rpadgiunuil. Bnepiie po3pobieHo
METO/, OLIiHIOBaHHS TOTOBHOCTI IPOMUCJIOBOTO MiJIPUEMCTBA [I0 YIIPaBJIiHHS iHHOBALIMHUMU [IPOEKTaMU, SIKUT
BpPaxoBye MOTr0 HagBHI peCypCH [J1s 3[iiICHEHHS iIHHOBALIMHOI AisI/IbHOCTI, HATPOMAJI)KEHUI PiBEHb IIPOEKTHOI
3piI0CTi Ta JONMYCTUMICTh MIMOBIPHUX PU3UKIB. YIOCKOHAJIEHO MEXaHi3M YIIPaBJIiHHSA iHHOBALIIHOIO HisJIbHICTIO
IIPOMUCJIOBUX MiANprEMCTB, CPOPMOBAHUI Ha 3acafiaX IIPOEKTHOTO MiXOAY; MEeTOZ, OL[iHIOBAaHHS iHHOBAL[iHHOTO

[IOTeHIljajly; MeTOIUYHI peKoMeHaalii 3 Binbopy i BipoBajikKeHHs iHHOBAL[iIHMX ITPOEKTIB y MeXaHi3Mi yIIpaBJIiHHS



IHHOBALIMHOIO [islJIbHICTIO IIPOMUCIIOBUX MINIIPUEMCTB. PO3BUHYTO METOJ, BU3HAUYEHHS PiBHS iHHOBAL[IMHOCTI
[IPOEKTY, METOJINYHY 6a3y 3 IPOrHO3yBaHHS JUHAMIKU [TPOAKy iHHOBALITHOTO MTPOAYKTY Ta MOMEHTY BUXO[Ly Ha
PUHOK 3 iHHOBAlli€l0-HACTYIIHUKOM. Pe3ysibTaTy JOCiIpKEeHHS BIIPOBAIyKEHI HAa ITIPOMHUCIIOBUX ITiAIIPUEMCTBAX, Y

HaB4asbHUH npouec. Cheporo 3aCTOCYyBaHHS aBTOPCbKUX PEKOMEH1allil € IIPOMUCIIOBI MTiANIPUEMCTBA.

2. The research object is processes of innovation management of industrial enterprises in modern economy. The
research subject is theoretical, methodological and practical aspect of innovation management of industrial
enterprises on the basis of project management. Development of theoretical concepts, methodological and
practical recommendations for innovation management of industrial enterprises on the basis of project
management is the research aim. The research methods are: comparing, systematization, summarizing, statistical
analysis, peer reviewing, deduction, induction, systematic approach, economic and mathematical modeling,
formalization, graphical. The method of evaluating the readiness of industrial enterprises to the management of
innovation projects has been developed for the first time. The method takes into account the available resources of
an enterprise in order to realize innovative activity. It also takes into account the total level of project maturity and
the admissibility of possible risks. The mechanism of innovation management of industrial enterprises formed on
the basis of the project approach is approved. The method of estimation of innovative potential and methodical
guidelines for the selection and implementation of innovative projects in the mechanism of innovation
management of industrial enterprises are upgraded. The method of determining the level of the project
innovativeness, methodological basis of forecasting of dynamics of innovative product sales and methodological
basis of forecasting the moment when it is appropriate to enter into the market with innovative-successor are
developed. The research results have been embedded in industrial enterprises and academic process. The sphere
of usage of author's proposals is industrial enterprises.
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