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Pedepar:

1. InceprauiiiHy po60Ty NIPUCBSIYEHO JOCTIIKEHHIO TEOPETUYHUX Ta METOJUYHHUX aCIHEKTIiB yIOCKOHAIEHHS
IIJIaHYBaHHSI JIisSJIBHOCTI OyZiBeJIbHOTO MiATIPYEMCTBA HA OCHOBI KOHTPOJIHTY. BUK/IaieHO TeOPETUYHI OCHOBU
VIPaBJIiHHS 1 NJIAHYBAaHHS [isSJIbHOCTI OyAiBeJIbHUX HiJNPHUEMCTB Ha OCHOBI BAPTiCHO-OPi€HTOBAHOIO MiIXOLy A0
yIpaBiiHHS. BU3Ha4Y€HO poJb Ta MiClie KOHTPOJIIHTY Y IPOLEC [JIaHyBaHHS AisJIbHOCTI Oy/1iBeJIbHUX HiJIIPUEMCTB.
Po3po61eH0 11 3a1IpPOIIOHOBAHO MEXaHi3M BapTiCHO-OPi€HTOBAHOTO IIJIaHYBaHHSI [isJIbHOCTI OyAiBeJIbHOTO
IiANpUEMCTBA HA OCHOBI KOHTPOJIHTY, IOCJifOBHICTb 0ro GopMyBaHH:. BOCKOHAIEHO NPOoLeC MIJIaHyBaHHS 3
ypaxyBaHHSM BILJIMBY OOMEK€Hb Ta PO3PO6JIEHO MOCiJOBHICTh IOOYI0BY ONI€PAaTUBHO-KaJI€HAAPHUX IJIaHIB

Oy[iBHMLITBA O0'€KTIB HA OCHOBI iIHTErPOBAHOTO PO3IJISly OCHOBHUX [IapaMeTpiB OyJiBHUIITBA B yMOBaX OOMEXEHb.



3anponoHOBaHO METOMYHI MIIXOAM 4O IIPOTHO3YBAHHS TA OIIEPATUBHOIO OLIiHIOBAHHS 3MiH, a TAKOX
KOHTPOJIIOBaHHS Ta KOPEryBaHHSI BapTOCTi peasizalii 6yiBesIbHOTO IPOEKTY i BAPTOCTi OYIiBeIbHOTO
nianpuemMcTBa. YIOCKOHAJIEHO METOAUYHMM MiAXif 0 BU3HAYEHHS TPUBAJIOCTi OyIiBHMALITBA 3 MiHIMaJIbHOIO

BapTICTIO.

2. The dissertation focuses on the research of theoretic and methodical aspects of planning on the construction
company based on controlling. The role and place of the controlling in the process of planning on construction
companies is define. The controlling in the process of the construction enterprises activity operational planning
involves the connection of the subsystem of operational and calendar plans, analysis and control of their
implementation, evaluation of operational planning cost parameters for the coordination of strategic and
operational financial goals (cost of the company and the cost of work execution on the construction projects). In
that case the financial controlling introducing in planning and cost management based on value-oriented approach
is necessitates and the possibility. A cost-oriented approach to the planning of a construction company based on
controlling and a planning approach taking into account the influence of constraints were developed and
proposed. The methodical approach to forecasting, control and correction of the building project cost realization
and cost of the building enterprise is offer. The cost-oriented approach for the construction enterprise activity
planning based on control is consideration on the estimation of resource, economic and financial implementation
of projects by the resource, financial and cost constraints influence. That is enables the operative correction of the
previous schedule of works and the budget of the project implementation on the basis of a choice in the current
period the plan with minimal expenses and maximum resource support. The plan optimized based on cost
adjustment and timetable should ensure the achievement of the economic cost planned size of the project and the
cost of the construction company. The methodical approach to forecasting the cost of the construction project
realization and the cost of the construction company based on the combination of the method of economic value
added (EVA) and the earned value method, which in operative planning allows taking into account the operational
changes in achieving the strategic objectives, is proposed. It is involves the calculation of the EVA for all projects of
the construction company, the amount of which forms the value of the construction company as a whole. The
methodical approach to controlling and adjusting the cost of projects realization based on determines the forecast
value of EVA index of the project in relation to the estimated value of the allowable deviations in EVA. The analysis
of the dynamics of deviations requires a decision for adjust the implementation of the construction project on the
basis of resource, economic and financial implementation of projects review with the definition of the construction
duration with a minimal value. It should ensure the planned EVA achievement and the cost of the construction
company increase in the construction projects implementation result. Methodical approach for the plans objects
construction base on the integrated consideration the basic parameters of construction in the conditions of
restrictions. It based on the assessment of the construction company cost, which involves the use of the method of
economic value added and the earned value method within a certain sequence of the financial controlling
implementation. Solving the task of the duration of operational-calendar plans determining with minimal costs,
involving, if necessary, additional resources based on the construction of a works schedule in the network model
form involves the establishing of the dependence of the cost of work determining in accordance with their
duration.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTEeTHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITiZcyMKH JOCTiI>KEeHHS:

Iy6sikamii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:



ConuiasIbHO-€KOHOMIYHA CIIPSIMOBaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEpPTalLii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Ieanos Ceprii1 BostoguMuposuy

2. Ivanov Sergiy

KBasigikamis: 1. e. u., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indopmamist:

IloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasitiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. MorunoBa AHacracis FOpiiBHa

2. Mogulova Anastasia

KBasigikamnis: 1. e. u., 08.00.04
InenTudgikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa inHdpopmamuist:

IloBHe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KEeHHSI:

dopma ByracHOCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Benenkosa Oubra FOpiiBHa

2. Belenkova Olga

KBasigikamis: . e. 1., 08.00.04
Imentudikarop ORCID ID: He zacrocoyerbcs
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Penensentu

VIII. 3ak1104Hi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

Biiacue IIpizBuie Im'sa I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a HiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

Bepxornaposa Haransg IropiBHa

Bepxornsposa Hatang IropiBHa

IOpuenko T.A.



