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1. Ctpareris i TakTUKa PO3BUTKY iIHHOBALIIHO]I [iSJILHOCTI MiZIIPUEMCTB Ha 3acafax aKTHBi3allil MEHTOPCTBA

2. Strategy and tactics for the development of innovative activities of enterprises on the basis of the activation of
mentoring

Pedepar:

1. O6’eKTOM OCIIIIPKEHHS € CTPATeTis i TAKTUKA PO3BUTKY iHHOBALIITHOI AisSJIbHOCTI MiATIPUEMCTB Ta [IPOLIECH
3aCTOCYBAaHHS MEHTOPCTBA. MeTOI0 LOCIiIKEHHS € pO3PO6JIEHHS KOHLENTYalbHO-METO0IOTIYHUX, METOOUYHUX,
IHCTPYMEHTAJIbHUX Ta NMPUKJIQIHUX 3aCa]l CTPATETI] i TAKTUKY PO3BUTKY iHHOBALIMHO] JisSJILHOCTI MifIIPUEMCTB Ha
3acaziax aKTUBi3allii MEHTOPCTBA. ABTOPOM BUKOPUCTAHO METOIU: TEOPETHUYHI, EMIIIPUYHI, EBPECTUYHI, a6CTPaKTHi
(exonomiyHi), cneniasnpHi. TeopeTUYHa LiHHICTb PE3YJIbTATIB AUCEPTALIHOI pOOOTH MOJIATAE Y OOCiIKEHHI
TEOPETUYHUX 3aCa]] CTPATETI] i TAKTUKM PO3BUTKY iHHOBALIIMHOI AisIJIbHOCTI MiATIPUEMCTB Ha 3acafiax aKTUBi3alii
MeHTOpCTBa. HaykoBa HOBU3HA Ofjep>KaHUX Pe3yJIbTaTiB: Blleplile po3po0JeHO MiXis 40 reHepYBaHHS TaKTUYHUX

MigXomiB y IPOLIECi CTpaTeryBaHHs iHHOBALiMHOI IisSJIbHOCTI MifIPUEMCTB; TOOYIOBAHO MOJEJD, IKa 4A€ 3MOTY



YIOPAIKYBAaTY TaKTUYHI IiAXOAM i3 peanisdanii crparerii iHHOBALITHOIO PO3BUTKY ITiZIIPUEMCTB Ha 3acajax ix
KpUTepiaybHOI akTyasisaliii; po3pobsieHo iHcTpyMeHTapii imiTauii cTpareriyHoro nianyBaHHS 111 3a0e3l1e4eHHS
obcepsaallii nepediry cTaHiB CTpaTeriyHOro MIaHyBaHHS LJISIXOM 11iJIeCIIPSIMOBAHOTO HACTAaBHULIBKOTO BILJIMBY Ha
IIpaLiBHUKIB MiANPUEMCTBA B yMOBAX iHHOBALiTHOTO PO3BUTKY; YIOCKOHAJIEHO MOJEJb CTPATEriYHOTO IJIaHYBaHHS
iHHOBALiNHOI IisI7IPHOCTI MiATIPUEMCTBA, 1110 Nepei6adyae BUKOPHUCTAHHSI MAaTEMaTUYHOTO anapary JIaHIIOTiB
MapkoBa; MOJIOKEHHS 3 OLiHIOBaHHS i IPOrHO3yBAHHS PE3yJIbTATUBHOCTI CTPATETii iHHOBALiHOI Aisl/IbHOCTI
IiANPUEMCTBA, 110 6a3yeThCS HA 3aCTOCYBaHHI CUCTEMHOTO MiIXONY Y NPOLECi CTpaTeriYyHO-TaKTUYHOT'O PO3BUTKY
Ha 3acajiax MEHTOPCTBA; MOJ€/IIOBAaHHS TaKTUYHUX PillleHb IOA0 CTPATEryBaHHS MiANPUEMCTB B YMOBax
iHHOBAaLiHOI [IiIBHOCTI; KOHLIENITYyaJbHY MOZEJb iIHHOBALIIHOTO PO3BUTKY MiANPUEMCTB, sIKa HalliJleHa Ha
BIIPOBAJI)KEHHS [TPOrPECUBHOTO TUILY YIIPABJIiHHS Ha 3aCafjax aKTUBi3allii MEHTOPCTBA; PO3BUHYTO IiIXil 0O
OLiHIOBaHHA CTPATETIl Ta TAKTUKY iHHOBALIITHOTO PO3BUTKY IiAIIPUEMCTB; TUIIOJIOTiSl YUHHUKIB, SKi BUBHAYAIOTh
noOyOBY CTparTerii i TAKTUKM Ha 3acaflax aKTUBi3allii MEHTOPCTBA; (PaKTOPU CTPATEriYHO-TAKTUYHOTO PO3BUTKY B
YMOBax iHHOBAIiHOI [1iJIbHOCTI; MOHATIMHO-TEPMIHOJIOTIYHUI arapaT CTPaTerii i TaAKTUKYA PO3BUTKY iHHOBAILIiIIHOI
LisSIZIBHOCTI MIANIPUEMCTB Ha 3aCafiaX aKTMBi3alii MeHTopcTBa. [IpeiMeToM NOCIiIKEeHHS € TEOPETUKO-
METOJI0JIOTIYHI Ta METOINYHI I10JIOKEHHS MO0 BUBHAYEHHS CTPATETIl 1 TAKTUKY PO3BUTKY iHHOBALIMHOI HisI/IBHOCTI
MigIpPUEMCTB B YMOBaxX aKTHBi3allii MEHTOPCTBa. PekoMeHallii aBTopa 3aCTOCOBYIOTHCS 100 CTPATETI] i TAKTUKYU
PO3BUTKY iHHOBALIMHOI [isSJIbHOCTI MiZIIPMEMCTB Ha 3acafiax akTuBizalii MeHTopcTBa. CPeporo BUKOPUCTaHHS

aBTOPCHKMX PEKOMEHJALIN € MiAnprueMCcTBa YKpaiHu.

2. The object of the research is the strategy and tactics of the development of innovative activities of enterprises
and the processes of applying mentoring. The research aims to develop the conceptual-methodological,
methodological, instrumental and applied principles of strategy and tactics for the development of innovative
activities of enterprises on the basis of the activation of mentoring. The author used such methods as: theoretical,
empirical, heuristic, abstract (economic), special. The theoretical value of the thesis refers to the study of the
theoretical principles of the strategy and tactics of the development of innovative activities of enterprises on the
basis of the activation of mentoring. Scientific novelty of the results: for the first time an approach to generating
tactical approaches in the process of strategizing the innovative activity of enterprises was developed; a model has
been built that makes it possible to organize tactical approaches to the implementation of the strategy of
innovative development of enterprises on the basis of their criterion actualization; a strategic planning simulation
toolkit was developed to ensure the observation of the course of strategic planning states through purposeful
mentoring influence on the company's employees in the conditions of innovative development; the model of
strategic planning of innovative activities of the enterprise, which involves the use of the mathematical apparatus
of Markov chains, was developed; provisions for evaluating and forecasting the effectiveness of the enterprise's
innovation activity strategy; modeling of tactical decisions regarding the strategizing of enterprises in the
conditions of innovative activity; a conceptual model of innovative development of enterprises, which is aimed at
the introduction of a progressive type of management based on the activation of mentoring; an approach to
evaluating the strategy and tactics of innovative development of enterprises; typology of factors that determine
the construction of strategy and tactics on the basis of the activation of mentoring; factors of strategic and tactical
development in the conditions of innovative activity; conceptual and terminological apparatus of strategies and
tactics for the development of innovative activities of enterprises on the basis of the activation of mentoring has
been developed. The subject of the research is the theoretical, methodological and methodical provisions
regarding the definition of the strategy and tactics of the development of innovative activities of enterprises in the
conditions of the activation of mentoring. Author’s recommendations are applied to the strategy and tactics of the
development of innovative activities of enterprises on the basis of the activation of mentoring. The sphere for the
use of author’s recommendations is the enterprises of Ukraine.
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MixHaponuuit GoHI0BUI PUHOK. HaByanbHUI NOCIOHUK-NIPAaKTUKYM. JIbBiB: BuaBHULITBO JIBBiBCHKOI
nojitexHiku, 200 c.

e Jlopomkesuy, K.O., Kosuk, B.B., [1ankosa, JI.A., I'purop’es, O.10., bocak, A.O., 2013. OcHoBuU
30BHIIIHbOEKOHOMIYHOI Iisi/IbHOCTI: NpakTUKyM. K.: 3HaHHS, 454 c.

e Jlopoumkesud, K.O., Macnak, O.0., Kexyxa, B.IL., OBuapyk, B.B., Tomuy, M.M., 2011. O61iK, aHai3 Ta ayaUT

30BHIIIHBOEKOHOMIYHOI JisnbHOCTI: [IpakTukym. K.: Kapasena, 280 c.
HaykoBa (HayKOBO-TeXHiYHa) MPOIYKILisL: TexHoorii
CouiaJIbHO—eKOHOMi‘{Ha CIIpﬂMOBaHiCTI:: i BALIEHHS IPOAYKTUBHOCTI Npali

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH TeMaMH: 0116U008360; 0107U001146; 0117U002349; 0116U006782; 0110U007602;
0114U006058; 0116U003135; 0121U108836

VI. BizomocTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Ky3sbmin Osier €BreHoBUY

2. Oleh Y. Kuzmin

KBasidikanis: n.e.n., npod., 08.00.03



InenTudikarop ORCHID ID: He sactocosyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPUAHUYHOI 0COOHU: HaujonanbHuii yHiBepcuteT "JIbBiBCbKa MOMTITEXHIKA"
Kopg 3a €IPIIOY: 02071010

MicneSHaXO;pKeHHﬂ: ByJ. CrenaHa Bangepu, 6yz. 12, JIbsis, 79013, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEpCUTETChKUI

VII. BizomocTi npo odinilfiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi oIOHEHTH

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:

1. Yepen Anna BacuiiBHa

2. Alla V. Cherep

KBasigikamis: n.e.n., npodecop, 08.00.04

InenTudirkarop ORCHID ID: He 3actocoyerbcs

HoparkoBa indopmamist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0COOH: 3anopisbKuii Hal[lOHAJILHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 02112524

Micue3Haxoa KeHHS: , 3anopixoks, 3anopisbkuii p-H., 69600, Vkpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

Imentudikarop ROR: He zacrocoyerbcs

CeKTop HayKH: YHIBEpCUTETCHKUI

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Ape¢'era Onena BosogumupisHa

2. Olena V. Arefieva

KBasigikamis: g.e.n., npodecop, 08.00.04

InenTudirkarop ORCHID ID: He 3actocoyerbcs

JonmaTkoBa iHdopmanis:

IToBHEe HafIMeHyBaHHSI IOpH,ZII/I‘-IHOi 0C00M: HauioHanpHMiT aBianiftHMil yHiBEpCUTET

Kopg, 3a €IPIIOY: 01132330



Micue3HaxoaKeHHS: npocrekt Jlio6omupa I'yzapa, 6yz. 1, Kuis, 03058, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUIL

BaacHe IlpizBume Im'st [10-6aThKOBI:
1. FOpunenp 3opuHa BonogyumupiBHa

2. Zoryna V. Yurynets

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: He sactocoByerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHAHYHOI 0COOM: JIbBiBCHKNMIA HaLiOHANBHMI yHiBepcuTeT im.L. dpanka
Kopg 3a €IPIIOY: 02040987

MicueSHaxo,T.pKeHHH: YHiBepcureTceka, 1, JIbBis, 79000, Ykpaina

dopma Bi1acHoCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

Inentudikarop ROR: He zacrocosyerscs

CeKToOp HayKH: ['anyseBuit

PeuenseHTu

VIII. 3aKkJIr04Hi BiZoMOCTi
Biacue IpizBume Im's I10-6aTbKOBI Kyspmin Oner €srenosuy

roJIOBH pagu

Biacue Ipizsume Im's [10-6aTbKOBI Mesbruk Osibra I'puropisHa

roJIOBYIOYOTO Ha 3aciJaHHi

BiamoBiganbHUH 32 MiITOTOBKY Mykan OneHa BacuniBHa

00JIIKOBHX JOKYMEHTIB

Peectparop VYKpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZaJIbHUM 3a peecTpallilo HayKOBOi IOpyenko TeTsaHa AHaToiiBHA

OisIIBHOCTI




