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2. Strategy and tactics for the development of innovative activities of enterprises on the basis of the activation of
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Pedepar:

1. O6’eKTOM [IOCTIiI>KEHHSI € CTPATETis i TaKTUKa PO3BUTKY iHHOBALiIIHO]I JisI/IbHOCTI NiANIPUEMCTB Ta [IpoLecu
3aCTOCYBAaHHS MEHTOPCTBA. METOI0 JOCIIIIKEHHS € PO3PO0JI€HHS KOHLENTyalbHO-METO0JIOTIYHUX, METOIUYHUX,
IHCTpYMEHTAIbHUX Ta MPUKJIAAHMX 3acall CTPATETII i TAKTUKY PO3BUTKY iHHOBALIMHOI AiSIbHOCTI MiZIIPUEMCTB Ha
3acajiax aKTUBi3allii MEHTOPCTBAa. ABTOPOM BUKOPUCTAHO METO/IU: TEOPETUYHI, EMITIpUYHi, EBPECTUYHi, abCTPaKTHI
(exonomiuHi), cnenianpHi. TeopeTrUyHa LiHHICTb PE3YJIbTATIB AUCEPTALiIIHOI pO6OTU OJISITAE Y NOCiIKEHHI
TEOPETUYHMX 3aCa], CTPATETI] i TAKTUKYU PO3BUTKY iHHOBALIMHOI [isSIBHOCTI MiJIIPUEMCTB Ha 3aCaJlaxX aKTUBi3awLii
MeHTOpCTBA. HaykoBa HOBM3HA OfjepKaHUX Pe3yJIbTaTiB: Blieplie po3pobJieHo MiAxin 0 reHepyBaHHS TAKTUYHUX
IiAXO[iB y poLecCi cTpaTeryBaHHs iHHOBALiMHOI Aisl/IbHOCTI MiANPUEMCTB; 100YL0BAHO MOJIEJIb, SIKA 1A€ 3MOTY
YIOPSALKYBaTY TAaKTUYHI IiAXOAM 13 peanisdanii crparerii iHHOBALIHOIO PO3BUTKY IiZIIPUEMCTB Ha 3acajax ix
KpuUTepiasbHOI aKTyasisauii; po3po6eHo iHCTpyMeHTapill iMiTalii cTpaTeriYHOro nyuaHyBaHHS [Jis 320€3Me4eHHS

obcepsgallii nepebiry cTaHiB CTpaTerivHOro MIaHyBaHHS LIISIXOM 1LiJIeCIIPSIMOBAHOTO HACTABHULBKOTO BILJIMBY Ha



[IpaLiBHUKIB MiAIIPUEMCTBA B YyMOBAX iHHOBALIIMTHOTO PO3BUTKY; YIOCKOHAIEHO MOIEJIb CTPATErTYHOIO IIJIaHYBAHHS
iHHOBALiNHOI JisI7IbHOCTI MiANPUEMCTBA, 1110 Nepei6ayae BUKOPHUCTAHHSI MaTeMaTUYHOTO anaparTy JIaHIIOTiB
MapkoBa; MOoJIOKEHHS 3 OLIiHIOBAHHS i IPOrHO3yBAHHS PE3yJIbTaTUBHOCTI CTpATETii iIHHOBALIMHOI Aisl/IbHOCTI
MiANPUEMCTBA, 10 6a3y€eThCS HA 3aCTOCYBaHHI CUCTEMHOTIO MiIXOLY Y POLECi CTPaTeriYyHO-TAaKTUYHOTO PO3BUTKY
Ha 3aCcajiax MEHTOPCTBA; MOJE€/IIOBAHHS TAKTUYHUX PillleHb WOA0 CTPATETyBAaHHS MiANPUEMCTB B YMOBax
IHHOBALIIHOI [IiJIBHOCTI; KOHLIENITyaJIbHY MOZEJIb iIHHOBALIiIHOTO PO3BUTKY MiANPUEMCTB, sIKa HalliJIeHa Ha
BIIPOBAP)KEHHSI IIPOIPECHMBHOrO TUILY YIIPaBJIiHHS Ha 3acafiaX akKTUBi3allii MEHTOPCTBA; PO3BMHYTO MiJXiT, 10
OLiHIOBaHHA CTpATeTii Ta TAKTUKY iHHOBALITHOTO PO3BUTKY MiAIIPUEMCTB; TUIIOJIOTiS YNHHUKIB, SKi BUBHAYAIOTh
nobyIOBY CTpaTerii i TaKTUKYM Ha 3acafiaX aKTUBi3allii MEHTOPCTBA; PaKTOPU CTPaTeriyHO-TaKTUYHOIO PO3BUTKY B
YMOBax iHHOBALiHOI [igJIbHOCTI; TOHATIMHO-TEPMIHOJIOTIYHUI arapaT CTPaTerii i TaAKTUKYA PO3BUTKY iHHOBALIiIHOI
JisIZIbHOCTI MiAIIPUEMCTB Ha 3aCafiaxX aKTUBi3alii MeHTopcTBa. [IpeiMeToM NOCIiIKEHHS € TEOPETUKO-
METOJIO0JIOTIYHI Ta METOINYHI [10JIOKEHHS 00 BUSHAYEHHS CTPATETIl 1 TAKTUKY PO3BUTKY iHHOBALIMHOI MisI/IBHOCTI
MigIPUEMCTB B YMOBaxX aKTHBi3allii MEHTOpPCTBa. PeKkoMeHallii aBTopa 3aCTOCOBYIOTHCS 100 CTPATETI] i TAKTUKYU
PO3BUTKY iHHOBALIHOI [isJIbHOCTI MiJIIPMEMCTB Ha 3acafiax akTusizalii MeHTopcTsa. CPeporo BUKOPUCTaHHS

aBTOPCBHKUX PEKOMEHALIIN € MiANPUEMCTBA YKpaiHu.

2. The object of the research is the strategy and tactics of the development of innovative activities of enterprises
and the processes of applying mentoring. The research aims to develop the conceptual-methodological,
methodological, instrumental and applied principles of strategy and tactics for the development of innovative
activities of enterprises on the basis of the activation of mentoring. The author used such methods as: theoretical,
empirical, heuristic, abstract (economic), special. The theoretical value of the thesis refers to the study of the
theoretical principles of the strategy and tactics of the development of innovative activities of enterprises on the
basis of the activation of mentoring. Scientific novelty of the results: for the first time an approach to generating
tactical approaches in the process of strategizing the innovative activity of enterprises was developed; a model has
been built that makes it possible to organize tactical approaches to the implementation of the strategy of
innovative development of enterprises on the basis of their criterion actualization; a strategic planning simulation
toolkit was developed to ensure the observation of the course of strategic planning states through purposeful
mentoring influence on the company's employees in the conditions of innovative development; the model of
strategic planning of innovative activities of the enterprise, which involves the use of the mathematical apparatus
of Markov chains, was developed; provisions for evaluating and forecasting the effectiveness of the enterprise's
innovation activity strategy; modeling of tactical decisions regarding the strategizing of enterprises in the
conditions of innovative activity; a conceptual model of innovative development of enterprises, which is aimed at
the introduction of a progressive type of management based on the activation of mentoring; an approach to
evaluating the strategy and tactics of innovative development of enterprises; typology of factors that determine
the construction of strategy and tactics on the basis of the activation of mentoring; factors of strategic and tactical
development in the conditions of innovative activity; conceptual and terminological apparatus of strategies and
tactics for the development of innovative activities of enterprises on the basis of the activation of mentoring has
been developed. The subject of the research is the theoretical, methodological and methodical provisions
regarding the definition of the strategy and tactics of the development of innovative activities of enterprises in the
conditions of the activation of mentoring. Author’s recommendations are applied to the strategy and tactics of the
development of innovative activities of enterprises on the basis of the activation of mentoring. The sphere for the
use of author’s recommendations is the enterprises of Ukraine.
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nositexHiky, 200 c.

e Jlopomkesud, K.O., Ko3uk, B.B., [Tankosa, JL.A., ['purop'es, O.10., bocak, A.O., 2013. OcHoBHU
30BHIIIHOEKOHOMIYHOI IisiTbHOCTI: pakTuKyM. K.: 3HaHHS, 454 c.

e Jlopomkesud, K.O., Maczak, O.0., JKexyxa, B.J1., Osuapyk, B.B., Tomuy, M.M., 2011. O6:iK, aHasi3 Ta ayaut

30BHIIIHBOEKOHOMIYHOI HisynbHOCTI: [IpakTukyMm. K.: Kapasena, 280 c.
HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis: TexHOIOri]
ConiaJibHO-€eKOHOMIYHa CI‘IpﬂMOBaHiCTb: MiJBULIEHHS TPOAYKTUBHOCTI Nparii

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBazykeHHs pe3yJIbTaTiB AUCePTalii: BiposamkeHo

3B'A30K 3 HAYKOBHMH TeMaMH: 0116U008360; 0107U001146; 0117U002349; 0116U006782; 0110U007602;
0114U006058; 0116U003135; 0121U108836

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAHTA)

Baacue IlpizBuuie Im's I1o-6aThKOBI:
1. Ky3bmin Osier €BreHoBAY

2. Oleh Y. Kuzmin

KBasigikanis: n.e.n., npod., 08.00.03

InenTudikarop ORCID ID: He 3acrocosyetscs

JopaTrkoBa indpopmanis:

IloBHe HaliMeHYBaHHSI IOPUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "JIbBiBCbKA MOMTITEXHIKA"

Kopg 3a €IPIIOY: 02071010



Micue3HaxoaKeHHS: ByJ. CtenaHa BaHgepy, 6yz. 12, JIbBis, 79013, Ykpaina
dopma BracHOCTI: JlepxaBHa
Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

VII. BizomocrTi npo odiniliHuX OIIOHEHTIB Ta PEI€H3E€HTIiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. Yepen Anna BacuiniBHa
2. Alla V. Cherep

KBasigikamis: n.e.n., npodecop, 08.00.04

Imentudikarop ORCID ID: He zacrocosyerbcs

JoparkoBa iHdpopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0COOH: 3anopisbKuii Hal[lOHAJILHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 02112524

Micue3Haxoa>KeHHSI: , 3anopixoks, 3anopisbkuii p-H., 69600, Vkpaina

dopma BaacHoOCTI:

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs

Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. Ape¢'eBa Onena BosogumupisHa

2. Olena V. Arefieva

KBasigikamis: n.e.n., npodecop, 08.00.04

InenTudikarop ORCID ID: He 3acrocosyetscs

JoparkoBa iHdpopmamnis:

IloBHe HalMeHYBaHHSI IOPHUAUYHOI 0COOM: HaujoHanbHuii aBiauiitHuil yHiBEpCUTET
Kopg 3a €IPIIOY: 01132330

Micue3HaxoaKeHHS: npocrekt Jlio6omupa I'yzapa, 6yg. 1, Kuis, 03058, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. FOpunenp 3opuna BonogumupiBHa



2. Zoryna V. Yurynets

KBasigikamis: 1. e. u., npodecop, 08.00.04

ImenTudikarop ORCID ID: He zactocoyerbcs

JoparkoBa iHdopmamist:

IloBHe HaliMEeHYBaHHS IOPHUAHUYHOI 0COOM: JIbBiBCHKUIA HALOHAIBHKI yHiBepcuTeT im.l.OpaHka
Kopg 3a €IPIIOY: 02040987

Micue3Haxoa KeHHS: YHiBepcuTeTchbKa, 1, JIbBis, 79000, Vkpaina

dopma BiracHocTi:

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Peuensentu

VIII. 3ak1104Hi BiZoMOCTI

Baacue IlpizBuie Im's [10-6aTbKOBI Kyspmin Onter €sreHoBuY
rOJIOBH paau

BaacHe IlpizBume Im's I10-6aTbKOBI Mesnbruk Osbra I'puropisaa
TOJIOBYIOYOTO Ha 3acCiaHHi

BiagmoBizasibHUM 32 MiATOTOBKY Mykan OsnieHa BacuniBHa

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuk Bigzainy YKpIHTEI mo €
BiZNOBiZaJIbHUM 32 peecTpallilo HayKOBOIi IOpuenko TeTsHa AHaTosiiBHA

OisIJIBHOCTI




