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1. TexHOJIOTiYHUI MEHEIIKMEHT B KOHTEKCTI 3a0€3[1eUYeHHs] €KOHOMIUHOI 6€3I1eKH MiAIPUEMCTB arponpoi0BoJIbYOi
chepu

2. Technological management in the context of ensuring the economic security of enterprises in the agro-food
sector

Pedepar:

1. Y puceprauiiiziilt po60Ti O6I'PYHTOBAHO TEOPETUYHI IOJIOKEHHSI Ta 3aIIPOIIOHOBAHO NIPAKTUYHI PEKOMEHIallii
IOZ0 TeXHOJIOTIYHOTO MEHEIPKMEHTY B KOHTEKCTi 3a6e311e4eHHs] eKOHOMIYHOI 6€31eKU MifIIPUEMCTB
arpornpopoBosbdoi chepu. IIpoBeieHHS 3MICTOBHOTO KOMITApaTUBHOI'O aHaJIi3y JO3BOJIMIIO BUOKPEMUTH, KpPiM
3arajibHOBiIOMUX IIPUHLMIIOBO Pi3HUX MiAXO/IB O PO3KPUTTS 3MiCTy, BUBHaYEHHS METH, PYHKLIH Ta 3aa4
TEXHOJIOTIYHOIO MEHEeIKMEHTY ((pisocoPpChKUi, LiNbOBUMA, IPOLECHUH, (PYHKLIOHAIbHUI, PECYPCHUM,
KOHKYPEHTHUH) 1ie 11 6€3MeKOBUil MiAxin, IKnii 3aKII049a€ThCs B aKTyaslizanii 6e31eKoBoi MOyCHO-aTpuOyTUBHOI
XapaKTEePUCTUKU TEXHOJIOTIH i TEXHIYHUX XapaKTepUCTUK BUPOOJIEHOI IPOyKIlii HA OCHOBI CUTHATOPHO-
iMnysIbCHUBHOI CKJ1a70BOi Agile-MeHeIKMEHTY. 3BaXXalouu Ha 1ie, 3alIpOIIOHOBAHO aBTOPChKE BU3HAYEHHS MTOHSITTS
«TEXHOJIOTIYHMI MEHEIPKMEHT» K CIenu@iyHOro BUAY yIPaBJiHChKOI TisIbHOCTI, IKMM Mae Ha METi

YAOCKOHAJIEHHS T€XHIKO-TE€XHOJIOTIYHOrO NPOLECY MIJISXOM YIIPOBAIKEHHS iHHOBALITHMX TEXHOJIOTIN



BMPOOHHULITBA Ta PalliOHAJIbHOTO BUKOPUCTAHHS HasSIBHUX PECYPCIB i3 METOI0 €(EeKTUBHOTO (PYHKLIOHYBAHHS
IiANpUEMCTB Ta 3a0e3MeyeHHs iX eKOHOMIUHOI 6e3rneKky. [IpoBeieHO apXiTeKTOHIKY TeXHOJIOTII K LIeHTPasIbHOI
iMITinuTHOI cpepy 3 EKOHOMIUHOIO 6€3IEKOI0 SIK KpalHbOI eKCIIIUTHOI cepH, yepes3 TEXHOJIOTIYHY
PECTPYKTYypH3allilo, TEXHOJIOTIYHUI Ta iIHHOBALIMHUI MEHEIP)KMEHT. Bu3Ha4yeHO B3aeMo3asnexxHicTh InaycTpii 4.0 3
TEXHOJIOTIYHUM MEHEJI)KMEHTOM Ta 3 EKOHOMIUHOIO 6e31eKo10. [IpeicTaBIeHO KOHLEMIiI0 MEXaHi3My
TEXHOJIOTIYHOI'0 MEHEIP)KMEHTY i IIPUEMCTB arpoIlpofoBoJIb40i chepy B KOHTEKCTi 3a6e31e4eHHs] EKOHOMIYHOI
6e3meKy, 10 3aCHOBAaHA Ha IPUHIMIIAX CUCTEMHOCTI, €(PEKTUBHOCTI, HAYKOBOT'O MiAIPYHTS], IOCJiIOBHOCTI,
(POKyCyBaHHS Ha iHHOBALiTHNI PO3BUTOK, [IPABOBOI OOI'PYHTOBAHOCTI, BiZITIOBIIAIbHOCTI 3a HACJIIIKY NPUAHITUX
VIPaBJIiHCbKUX PillleHb, MiJ]BULIEHHS KOHKYPEHTOCIIPOMOXKHOCTI. /17151 TOBHOLiHHOI peastidalii TeXHOJIO0Ti4HOro
MEHEePKMEHTY Ha MiJIPUeEMCTBAaX arpolpo0BoJibyoi cpepu 1oBeeHO HeoOXiNHICTh GOPMYBaHHS TEXHOJIOTTYHO]
Micii. BpaxoByroun ii 0co6IMBOCTi HAa KOHKPETHOMY MiJITPUEMCTBI HEOOXiTHO PO3POOJISITU CTPATETII0
TEXHOJIOTIYHOI'O MEHEIP)KMEHTY 3 ypaxXyBaHHSIM 3a0e3redyeHHs] eKOHOMIUHOI 6e3nexu. [JoBeneHo, 10 10 OCHOBHUX
METOJiB TEXHOJIOTIYHOTO MEHEPKMEHTY Ha IiJIIPUEMCTBAX arpoIpoioBoJib4oi chepu B Cy4yaCHHUX YMOBAX CJIif
BiZJHECTU: PEIHKUHIPUHT, PEOPraHi3allilo, TEXHOJIOTIYHY PECTPYKTYPU3ALiI0 Ta ayTCOPCUHT. AZJalITOBaHO
METOJIWYHUI HifXif] 1O OLiHKYA €(EeKTUBHOCTI TEXHOJIOTIYHOTO MEHEIPKMEHTY MiJIIPUEMCTB arpOpOA0BOJIbYOi
cdepu, 3aCHOBaHUI Ha 4 rpynax MOKa3HUKIB (TeXHIKO-TeXHOJIOTIYHUX, BUPOOHNYNX, 6e3reKy Ta e(peKTUBHOCTI
iHHOBallili, yIIPaBJiHChKUX), [0 CTBOPIOE MOXKJIMBICTb ITIOBHOLIIHHO OLIIHUTY €(EeKTUBHICTb yIIPaBJliHHS
TEXHOJIOTIYHUMHU NIPOLIeCaMU Ha MiJNPHUEMCTBI 3 ypaxyBaHHSM 3a0€3[1e4eHHs €eKOHOMIYHO]I 6e3Iexku. Anpobariis
IAHOI METOJIMKU Ha MiAIPUEMCTBAX arpoONpPOIOBOJIbYOI chepHy BiIKPUBAE HOBI IPIOPUTETHI MOXKJIABOCTI [1JIS
3a0e31e4eHHs KOHKyPEeHTOCIIPOMOSKHOCTI, iIHHOBaLifIHOI'O PO3BUTKY, €KOJIOTi3allii onepaniliHoro MeHeI)KMeHTY Ta
3a0€e31e4eHHs €EKOHOMIYHOI 6€3I1eKH, 110 B YMOBax CbOTOJ€HHS € HaJ3BUUaiHO aKTyaJIbHUM B YCiX ranyssx chepu.
[TpoBeeHO 6€3MeKOBY 4iarHOCTUKY CUCTEMU TEXHOJIOTIYHOTO MEHEIKMEHTY MiIIPUEMCTB arponpoA0BOIbYO]
cdepu 3 ypaxyBaHHSIM BILJIMBIB BCiX CKJIaIOBUX MOTO CUCTEMHO-(PaKTOPHOI MoZeJIi, 30Kpema IIPOTOKOJIiB 6e3eKU
Ta MO>XKJIMBUX Oi3Hec-KomMbiHaliil. [IpoananizoBaHi pe3ysibTaTu COLIOJIOrIYHOTO NOCiIPKEHHS 010 OpraHisarii
6€3I1eKOBOi 1iarHOCTUKU CUCTEMU TEXHOJIOTIYHOTO MEHEPKMEHTY 33 MiAIIPUEMCTB arponpoioBOJIbYOI chepu
[Tontascbkoi, Cymcbkoi Ta KuiBcbKoi 0671acTel 3a pO3po0JIeHUM arOPUTMOM. AKTyasli30BaHe OpraHi3aliiHO-
yIpaBJliHCbKe 3a0e3l1e4YeHHs] CUCTEMU TeXHOJIOTTYHOTO MEHEePKMEHTY IiIIPUEMCTB arporpooBoJibyoi cepu 3
KOHKpEeTH3alli€10 BUMIB IiarHOCTMKY Ta POJIi KOKHOTO 3 €JIEMEHTIB B 3aJIEXKHOCTI Bill pO3Mipy MiANIpUEMCTBA 3
aKLIEHTYBAaHHSM yBaru Ha IOJIITUKY SIKOCTi Ta 6e3IeKu. [IpoBeleHO COLioJIoriYHe NOCiIPKEHHS 00 OLiHKU
e(eKTUBHOCTI MOTUBAI[IMHUX 3aX0/IiB Ta 06i3HAHOCTI MPAIiBHUKIB MiIMPUEMCTB arpoNpog0BOIbYOi cpepu B
MATAHHAX TEXHOJIOTIYHOTO YIIPABJIiHHS, CUCTEMHICTD SIKUX CIIOCTepiraeTscs y 12-43 % mianpueMCTB B 3aJI€5KHOCTI
Bif, ix po3mipy, 110, BiANIOBIAHO, aKTyasli3ye TEXHOJIOTIYHI PU3MKU i peasibHi 3arpo3u. B pesysbTaTi MOAEesI0BaHHSA
IIPOLLECIB TEXHOJIOTIYHOTO MEHEKMEHTY MiANPUEMCTB arporpo10BoJIbYOi chepy LIIXOM 3a0e3MedeHHS
€KOHOMIYHOi 6€3I1eKU [IPeJiCTaBlIeHO METOIUKY iHTerpajbHOI OL[iHKY H0T0 e(eKTUBHOCTI 3a TEXHIKO-
TEXHOJIOTIYHUMU, BUPOOHUYMMY, YIIPaBIiHCbKMMY IPyNaMy TOKA3HUKIB Ta IOKA3HUKIB 6€3I1eKU Ta ePEeKTUBHOCTI
inHoBauiit. Ha npuxiani [TontaBeskoi, KuiBebkoi Ta CymMcbKoi 06s1acTeil MeTOI0M MOIM(pIiKOBAaHOI T0JI0BHOI
KOMITIOHEHTH IIPOBEIEHO JaHy OLiHKy. BusiBieHo, mo Ha GOpMyBaHHS iHTErpabHOI OLiHKY TEXHIKO-TE€XHOJIOTIYHO]
CKJIaJ0BOi HaMbiIbIINII BIJIMB MAIOTh MTOKA3HUKY TEXHIYHOTO PiBHSI BUPDOOHUIITBA Ta TOKA3HUKU OLIiHKU
ekoHoMivHOi epextrBHOCTI HTTI. Ha popmyBaHHS iHTErpasbHOI OLiHKA BUPOOHMYOI CKJIa[IOBOi — IOKa3HUKU
Ii710BOi aKTUBHOCTI MiATIPUEMCTBA Ta MOKAa3HUKU PeHTabeIbHOCTI BUpOOHUITBA. Ha popmyBaHHS iHTErpaabHOI

OIIiHKM iHHOBalLlifHOi CKJIaZ0BOi — NOKa3HUKY COLia/IbHOTO e(eKTy Ta OKa3HUKU MAPKETUHIOBOTO e(eKTy.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for technological
management in the context of ensuring the economic security of enterprises in the agro-food sector. Conducting
a meaningful comparative analysis made it possible to single out, in addition to the well-known fundamentally
different approaches to revealing the content, defining the goal, functions and tasks of technological management
(philosophical, target, process, functional, resource, competitive), there is also a security approach, which consists
in updating the security, mode and attributive characteristic of technologies and technical characteristics of
manufactured products based on the signatory and impulsive component of Agile management. Taking this into



account, the author's definition of the concept of "technological management" is proposed, it is a specific type of
management activity, which aims to improve the technical and technological process by implementation of
innovative production technologies and rational use of available resources for the purpose of effective functioning
of enterprises and ensuring their economic security. The architectonics of technology as the central implicit
sphere with economic security as the ultimate explicit sphere is carried out, through technological restructuring,
technological and innovation management. The interdependence between Industry 4.0 and technological
management and economic security is determined. The concept of the mechanism of technological management
of enterprises in the agro-food sector in the context of ensuring economic security is presented, which is based on
the principles of systematicity, efficiency, scientific basis, consistency, focus on innovative development, legal
validity, responsibility for the consequences of made management decisions, and increasing competitiveness. For
the full implementation of technological management at enterprises in the agro-food sector, the necessity of
forming a technological mission is proven. Taking into account its features at a specific enterprise, it is necessary
to develop a strategy of technological management, taking into account the ensuring of economic security. It has
been proven that the main methods of technological management at enterprises in the agro-food sector in
modern conditions include: reengineering, reorganization, technological restructuring and outsourcing. A
methodical approach to evaluating the effectiveness of technological management of enterprises in the agro-food
sector is adapted, which is based on 4 groups of indicators (technical and technological, production, safety and
efficiency innovations, management), which creates a possibility to evaluate the effectiveness of technological
process management at the enterprise fully, taking into account the ensuring the economic security. Approbation
of this methodology at enterprises in the agro-food sector opens up new priority opportunities for ensuring
competitiveness, innovative development, greening of operational management and ensuring the economic
security, which is extremely relevant in all branches of the sphere in today's conditions. A security diagnostics of
the technological management system of enterprises in the agro-food sector is carried out, taking into account the
effects of all components of its system and factor model, in particular safety protocols and possible business
combinations. The results of a sociological study of the organization of security diagnostics of the technological
management system of 33 enterprises in the agro-food sector of Poltava, Sumy and Kyiv regions according to the
developed algorithm are analyzed. Organizational and management support of the technological management
system of enterprises in the agro-food sector with specification of the types of diagnostics and the role of each
element depending on the size of the enterprise with accentuation of attention on quality and security policy is
updated. A sociological study was conducted to evaluate the effectiveness of motivational measures and the
awareness in technological management issues of employees of enterprises in the agro-food sector, the
systematicity of which is observed in 12-43 % of enterprises, depending on their size, which, accordingly,
actualizes technological risks and real threats. As a result of modeling processes of technological management of
enterprises in the agro-food sector by ensuring the economic security, the method of integral evaluation of its
effectiveness by technical and technological, production, management groups of indicators and indicators of
security and efficiency of innovations is presented. Using the example of Poltava, Kyiv, and Sumy regions, this
evaluation was conducted using the method of modified main component.
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s.r.o0.Prague, 2018. C. 20-26.

¢ 36. BoBk M.O. BHyTpilllHi pu3uKy peasisalii IIpoLeCy TEXHOJIOTIYHOI peCTPYKTypU3aLlii MifgIpremMcTB
arponpopoBosbpdoi chepu. Marepianu MiKHapogHOI HAyKOBO-ITPAKTUYHOI KOH(epeHLii. « EKOHOMIYHMI
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