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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTuyHHUX pyOpHK: 06.71.07

Tema guceprauii:
1. OpranizanifiHo-eKoHOMIUHe 3a6e3I1eYeHHs YIIPaBJliHHS [1IePCOHAJIOM CiJIbCbKOTOCIIOAAPCHKUX MiATIPUEMCTB

2. Organizational and economic support of personnel management at agricultural enterprises

Pedepar:

1. Y po60Ti foCHiIKEHO TEOPETUKO-METONOJIOTIUHI Ta HAYKOBO-MIPUKJIAJHI aCIIEKTH OpraHi3alilflHO-€KOHOMIYHOro
3abe31e4eHHs yIIpaBJliHHS [IePCOHAIOM CilTbChKOTOCIIONAPCHKUX MiANIPUEMCTB, YIOCKOHAJIEHO HAYKOBI MiTX0H 10
kiacudikauii CisibCbKOroCnolapChKUX MifIIPUEMCTB 32 PiBHEM pe3yJIbTaTUBHOCTI yIIpaBiliHHS, OO PYHTOBAHO
METOM0JIOTIYHI 3acafy i IPUHUMIIN YIIPaBJIiHHA TPYLOBUMHU PeCypcaMu. 3alpOIIOHOBAHO MOJEJb EKOHOMIYHOI
JiarHOCTUKM YIIPABJIiHHS IIEPCOHAJIOM CLJIbCBKOTOCIIOAAPCHKUX MiANIPUEMCTB. 3 ii BUKOPUCTAaHHSM IIPOBELEHO
KOMIIJIEKCHUN aHasi3 CTAaHOBJIEHHS] CUCTEMU MEHEI)KMEHTY MTEPCOHAJTY B CiJIbCbKOTOCIIOJAPCHKUX MiJIPUEMCTBAX
IBaHO-@paHKiBCbKOi 0671aCTi, BUBHAYE€HO OCHOBHI TE€HJEHLii i IePCIIeKTUBH iX pO3BUTKY. PO3p0671€HO KOMIIIEKCHY
METOJIMKY OLiHKU €(PEKTUBHOCTI YIIPaBJIiHHS IEPCOHATIOM y PO3Pi3i EKOHOMIUHHUX, OpraHi3aliliHMX Ta COLiaJIbHUX
XapakTepuCcTUK. OGIPYHTOBAHO MEXaHi3M OpraHisaliiiHO-eKOHOMIYHOr0 3a6e3Me4€eHHs YITPaBJliHHS IIEPCOHAIOM

CiJIbCBKOTOCIIONAPCHKUX MinnprueMcTB. Ha ocHoBi nposegenoro PRESTCOM-aHasni3y 3al1poroHOBAaHO HAIPSIMU



YIOCKOHAJIEHHS] YAHHUKIB 30BHIIIHBOIO CEPELOBUIIA, IO BIVIMBAIOTh HA €(EKTUBHICTb YIIPABJIiHHS IEPCOHAIY

CiJIbLCBKOTOCNIOAAPCHKUX HiATTPUEMCTB.

2. The theoretical-methodological and scientific-practical aspects of organizational and economic support of
personnel management at agricultural enterprises have been studied; scientific approaches to classification of
personnel and agricultural enterprises in terms of management performance have been improved, methodological
foundations and principles of human resources have been grounded. The model of economic diagnostics of
personnel management at agricultural enterprises has been suggested. On this basis, a comprehensive analysis of
personnel management system at agricultural enterprises has been carried out, the main trends and prospects
have been determined. The complex methods of evaluating the effectiveness of personnel management in the
context of economic, organizational and social characteristics have been developed. The mechanism of
organizational and economic support of personnel management at agricultural enterprises has been grounded.
Based on the conducted PRESTCOM-analysis directions of improvement the external factors that influence the
effectiveness of personnel management in terms of competitive, technological, economic, market, regulatory,
social, institutional and political factors have been suggested.
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Penensentu
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