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1. TeopeTrko-MeTon0I0rIYHI 3acanyu TpaHcdopMaliii cucTeM YIIpaBiliHHS OyiBeJIbBHUMU MiIIIPUEMCTBAMU B YyMOBax
nudpogizaliii eKoHOMIKU

2. Theoretical and methodological foundations for the transformation of management systems for construction
enterprises in the context of the digitalization of the economy

Pedepar:

1. Incepraliito IpUCBSYEHO PO3POOL METOLOJIOTIYHOTO 6a31Cy, METOJUYHOrO 3a6€3MeYEHH Ta IPUKJIAJHOTO
iHCTpyMeHTapito UU(PPOBOro aAMiHiCTpyBaHHS ONEPaLiliHOO Jisi/IbHICTIO, PO3BUTKOM Ta TPaHCPOPMALisIMUA CUCTEM
VIPaBJliHHS OyAiBEJIbHMMU MiANPUEMCTBAMU. Pe3ysIbTaTy AUCEPTALiiHO] pOOOTU HaIalOTh B CYKYIIHOCTI Cy4acHY
METO/IOJIOTiYHY CUCTEMY YIIpaBJiHHA TPaHCHOPMAaLiTHMMU TpoLecaM OyiBebHUX MiANPUEMCTB B yMOBaX
uu@dposizalii ekoHOMikA. MEeTOI0JI0TiI0 peasizoBaHO B HAyKOBO-TIPUKJIAIHUY iHCTPYMEHTAapilo IPUNHATTS pillleHb
IOZO 3MiCTy, 3aC00iB, NiarHOCTUYHUX iHAMKATOPIB Ta OYiKyBaHOTO pe3yJbTaTy TpaHchopMallii onepauiiHoi
CHCTEMH Ta OPTraHi3allifiHOI CTPYKTYpPHU yIIpaBliHHA Oy[iBeJbHOrO MifIIPUEMCTBA, SIKE 37ilICHIOE Ta KOPUTYE CBOIO

LisITIbHICTD B CKJIaIHO-CTPYKTYPOBAaHOMY MYJIbTUIIPOEKTHOMY ollepaliiiHoMy 11oJii. O6IpyHTOBaHO KOHLIENITyaIbHi



3acaziy OHOBJIEHHS 6i3HeC-TIPOLIeCiB, CUCTEMU YIIPaBJIiHHSA AJ1s OyiBeJIbHOrO MigIIPUEMCTBA HA IPYHTI
uudposizanii (qudpoBoro aaMiHiCcTpyBaHHS), 110 NO3ULIOHYIOTHCS SIK 3aCi6 LOCSITHEHHS MiTITPUEMCTBOM
KOHKYPEHTHUX IIepeBar B MyJIbTUIIPOEKTHOMY I10J1i Oy/1iBEJIbHOTO AEBEJIONIMEHTY. 3arpoBaj)keHa B pO6OTi
METOJ0JI0Tist HM(PPOBOro aIMiHICTPYBAHHS [isIJIBHICTIO MiJIIPUEMCTB CTEMKXOJAEPiB OyAiBHULITBA CIIOJy4Yae
Cy4acCHi 3acaiyl CTPATEriYHOrO Ta ONEPALIMHOTO MEHEIPKMEHTY IIANPUEMCTB 3 «XMapHUMIN» Ta BIM-TexHosorisamu,
IIPUKJIAJHYMMU BTiJIEHHIMU QYHKIIOHaTIbHO-€KOHOMIYHOI 1iarHOCTHUKY, BAPTICHO-OPi€EHTOBAaHOTO MEHEKMEHTY,
00’€eKTHO-(QYHKIIIOHAJILHOTO Ta NMPOLLECHO-CTPYKTYPHOTO PEeiHXKUHIPUHTY, 3 METOIO iX iHTerpOBaHOTO BUKOPUCTAHHS
17151 3iICHEHHS! SIKICHAX TpaHC(OpMalill yIpaBliHCbKUX CUCTEM MiAIPUEMCTBA Ta MiKPOCEPELOBUILA IPOEKTIB
I€BEJIOTIMEHTY.

2. The dissertation is devoted to the development of a methodological basis, methodological support and applied
tools for digital administration of operational activities, the development and transformation of management
systems for construction enterprises. The results of the dissertation work together provide a modern
methodological system for managing the transformation processes of construction enterprises in the context of
the digitalization of the economy. The methodology is implemented in the scientific and applied decision-making
toolkit for the content, means, diagnostic indicators and the expected result of the transformation of the operating
system and the organizational structure of the management of a construction company that carries out and
corrects its activities in a complex-structured multi-project operational field. The conceptual foundations of
updating business processes, management systems for a construction company on the basis of digitalization
(digital administration) are substantiated, positioned as a means of achieving competitive advantages by an
enterprise in the multi-project field of construction development. The methodology of digital administration of the
activities of enterprises of construction stakeholders introduced in the work combines the modern foundations of
strategic and operational management of enterprises with «cloud» and «BIM -technologies», applied
implementations of functional economic diagnostics, value oriented management, object-functional and process-
structural reengineering, with the aim of their integrated use for the implementation of qualitative
transformations of the management systems of the enterprise and the microenvironment of development projects.
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