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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. YripaByiHHS BUTpaTaMu B yMOBax OI0[)KETYBaHHS Ha MifIpUEMCTBI

2. Costs management in conditions of budgeting at the enterprise

Pedepar:

1. Incepraliito pyUCBsYEHO [IJIAHYBAHHIO, aHaJi3y, OLiHIIi Ta KOHTPOJIIO PiBHS BUTPAT B yMOBaX OIOKETYBaHHSI.
Bu3HaueHO CyTHICTb IIOHSTh "BUTPATU", "yIIPaBJiHHS BUTPAaTaMu", "OI0IPKETyBaHHS", "001KeT" Ta ix
XapaKTePUCTUKU. Y3araJbHEHO, CUCTEMATU30BaHO Ta JOMOBHEHO Kiacuikallii BUTpAT TaKO 03HAKOIO: CIOCIO
004MCJIeHHS PiBHS BUTPAT 3aJI€XHO Bif, 00'eKTy po3nofiny. OGIpyHTOBAHO B3a€MO3B'I30K MK YIIPaBIiHHIM
BUTpaTaMU Ta 010/ KeTyBaHHSM. [IpoBeleHO aHali3 piBHS BUTpPAT 110 IIPOMUCIIOBOCTI YKpaiHu, NiATIPUEMCTB
IOCJIiIKYBAaHOTO BUAY €KOHOMIUHOI [isIIbHOCTI Ta ix BU6ipKOBOi CyKynHOCTi. OLiHeHOo ¢iHaHCOBUIA CTaH
nianpruemMcTB BUbipKOBOi CyKyITHOCTI. OGIPYHTOBAaHO B3a€MO3B'130K MiXK (PiHAHCOBMM CTAHOM IIiATIPUEMCTB Ta iX
piBHEM BUTpAT. PO3rJIIHYTO METOIMYHI IiAXOAU IO IIJIAaHYBAHHS, aHAJIi3Y, OLIHKU Ta KOHTPOJIIO PiBHS BUTpaT.
Hapano metonuyHi pekoMeHaallii o010 BLOCKOHAJIEHHS YIIPaBJIiHHSI BUTPaTaMu Ha OCHOBI iX HOPM 3a LIeHTpaMu
(iHaHCOBOI BiMOBINANBHOCTI MiANPUEMCTB. PO3p06s1eHO NPONOo3uliii 10 BLOCKOHAJIEHHIO [IJIaHYBaHHS BUTPAT 3

BHKOPHCTaHHSIM OIOIDKETIB BUTPAT i METOZiB KOPEJIALIHOIO Ta perpeciiHoro aHaiisy Ha MigIIpueMCTBAX.



3po6sieHOo pono3ullii Moo eTamniB aBToMaTr3allii 6101KeTHOro NPOoLeCy Ta PO3pOOKU (POPMHU 3BITiB OIOKETIB

BUTpAT 3 ypaxyBaHHSIM crelndiku HisbHOCTI MigIIPpUEMCTBA.

2. The dissertation is devoted to planning, analysis, estimation and control of costs level in conditions of budgeting.
The essence of costs, costs management, budgeting, budget and their characteristics is defined. Costs
classification is generalized, systematized and supplemented by a new feature. The new feature is method of
measuring costs level depending on the object distribution. The interrelation between costs management and
budgeting is argumented. Costs level of the industry of Ukraine, the enterprises of explored kind of economic
activity and their selective set is analyzed. The financial state of enterprises selective set is estimated. Methodical
approaches to planning, analysis, estimation and control of costs level are considered. Methodical
recommendations of improvement in costs management are made on basis of their norms by the centers of
enterprise financial responsibility. Suggestions for improvement in costs planning are made using costs budgeting,
methods of correlation and regressive analysis. Suggestions for stages of the budget process automation are made.
The forms of costs budget reports specific to the enterprise activity are worked-out.
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