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2. Management of Investment Strategy at the Dairy Industry Enterprises

Pedepar:

1. ¥ nuceprauiiiziili po60Ti ZOCHIIKEHO TEOPETUYHI 3acafy yIPaBIiHHS iHBECTULIITHOIO CTPaTerielo MiAIIPUEMCTB,
YTOYHEHO OCHOBHI IIOHSATTS KaTeropiajbHOro anapary. Ha ocHOBI aHasi3y IisIbHOCTI MiZNPUEMCTB MOJIOYHOI rasnysi
BM3HAUY€HO YMHHUKY BIUJIMBY Ha €(PEKTUBHICTb peasisallil iHBeCTULIil, BU3BHAYE€HO OCHOBHI BilMiHHOCTi MiX
iHBECTULHOIO MOJITUKOIO Ta iHBECTULIINHOIO cTparerieto. O6rpyHTOBaHO BUOIp (PYHKIIOHATBHUX CTPATETiH, sKi
BpPaxOBaHO B yJIOCKOHaJIEHHI Iiixony 1o popMyBaHHS iHBECTULIHOI CcTpaTerii Ta yIIpaBJiHHS HElo.
3aIpoIrOHOBaHO METONVYHUI MiIXiT, AJ1s1 YEOCKOHAJIIEHHS YIIPABJIiHHS IHBECTULIIHOIO CTpaTeETi€elo 4yepes
IIPUMHATTS OOI'PYHTOBAHMX YIIPAB/IiHCBKUX PillleHb. METOAUYHMI MiAXiM 0O OLiHKY TOTOBHOCTI MiANPUEMCTBA 10
peasizauii iHBecTULiNHOI cTpaTerii o6yn0oBaHMI HA OCHOBI CIIiBCTaBJI€HHS BHYTPIIIHbOI TOTOBHOCTI Ta BUMOT
30BHIIIHBOTO CEpeNoBUILA. []03BOJIsI€ BU3HAYMTH Ta B [I0JAJIBIIOMY YCYHYTU HEJOJIKYU B Aisl/IbHOCTI MiANIPUEMCTBA,

Ki 0OMEXyI0Tb BUOip IE€PCIIEKTUBHUX iHBECTULIIMHUX [IPOEKTIB.

2. The theoretical bases of management of the investment strategy at the enterprises are studied in the thesis, the
basic concepts are determined. The factors that influenced the effectiveness of investments are identified based



on analysis of the dairy industry companies’ activity, the main differences between investment policy and
investment strategy are identified. The choice of functional strategies that are taken into account in the
improvement of the approach to the formation and management of investment strategy are justified. The
methodical approach to improving the management of the investment strategy through making the informed
management decisions is developed. The approach of assessment of the enterprise's readiness to implement an
investment strategy is based on a comparison of internal readiness and requirements of the environment. It allows
identifying deficiencies that limit the choice of investment projects and taking remedial action in the economic
activities of the enterprises.
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