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2. Strategic Cost Management of Science-Intensive Motor Industry Enterprises

Pedepar:

1. O6'eKT: mpouec CTpaTeriyHoro yrnpasJliHHI BUTPAaTaMyd BUPOOHUYMX IiANpHeMCTB. MeTa: 00IpyHTYBaHHS
TEOPETUYHUX 3aCajl Ta BUPOOJIEHHI Ha iX OCHOBI IPaKTUYHUX [10JIOKEHD i IPOIO3ULiN MO0 POPMYBaHHS 1
peanisanii npouecy CTpaTeriYyHoOro ynpasjliHHSI BUTPAaTaMU HAayKOMICTKUX MignpuemMcTB. HoBU3Ha: po3po6sieHO
MOJI€JIb CTPATETiYHOTO YIIPABJIiHHS BUTPAaTaMM HAYKOMICTKUX MiJNPUEMCTB; YIOCKOHAJIEHO MifXiz, 1O
BCTAHOBJICHHSI METU CTPATEriYHOr0 YIPaBliHHS BUTPATaMM [JIs1 HAYKOMICTKUX MigIIPUEMCTB. MeTonu:
y3araJIbHEHHS i CUHTE3, CTAaTUCTUYHUM aHaJli3, eKIIEPTHI OLiHIOBAHHS, KOPEJSILIMHUI aHAJIi3, MOLEJIIOBAHHS.

Pe3yznbTaTy BIIPOBAIPKEHO B AisIBHICTh MAaIIMHOOYZiBHUX MiIIPUEMCTB i HAaBYAJILHUU IIPOLIEC.

2. Object: The process of strategic cost management of industrial enterprises. Objective: To study the theoretical
foundations and development based on these provisions and practical proposals for the formation and
implementation process of strategic cost management knowledge-intensive enterprises. Novelty: A model of the
strategic cost management knowledge-intensive enterprises; improved approach to establishing the goal of



strategic management costs for high technology companies. Methods - abstract and synthesis, statistical analysis,
expert judgments, correlation analysis, modeling. The results are applied in machine-building enterprises and
educational process.
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