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2. Risk management of emergencies of business structures in the context of global informatization.

Pedepar:

1. HaykoBa HOBM3HA OJlep>KaHUX PE3YJIbTATIB MOJIAra€ y PO3B’I3aHHi BaXKJIMBOTO HAYKOBOTO 3aBJJaHHS 100
NOTIMOJIEHHS OOI'PYHTYBaHHI TEOPETUKO-METOL0JIOTIYHOr0 6a31Cy Ta METOJMYHUX II0JIOXKEHD | peKOMeH Al
IIOA0 PU3UK-MEHEIKMEHTY Ha[I3BUYaTHMX CUTYallill 6i3HeC-CTPYKTYp B yMOBax [J106ayIbHOI iHpopMaTu3atii.. ¥
[IepLIOMY PO31iJli yAOCKOHATIEHa 3MiCTOBHA XapaKTEPUCTUKA PU3MKOTEHHOTO CYCIIiJIbCTBA, AKY LOIIOBHEHO
03HaKaMU Cy4acHoOi ABOBEKTOPHOI TpaHcdOpMallii sIK TOeJHAHHS SIBULLL: «1O0PHUM J1€6iib» (3 TOJIOBHOIO O3HAKOIO:
HemnepenbavyyBaHicTb N10fii) Ta HaA3BMYaliHa M0is (3 TOJIOBHOIO 03HAKOIO: KaTaCTPOQiuHiCTh NO/ii); TepMiHOJIOTIYHA
3acTocyBaHHs iH(popmarii y cycninbCTBi 32 OIIOMOT0I0 BiidOpy NepCrneKTUBHUX iHGOPMaLiiHUX TeXHOJIOTIH Ta
KaTeropiHO-TIOHATIMHMI anapaT CUCTEMU PU3UK-MEHEIKMEHTY 32 PaxyHOK: a) BBEICHHS Ta CYTHiICHOTO
BM3HAUEHHS] KOMIIJIEKCHOTO MOHSTTS "pPU3UK-MEHEIPKMEHT HaI3BUYallHMX CUTYallil" Ta yTOYHEHHS CyTHOCTI
MIOHSTb IOTO CEMAHTUYHOI CTPYKTYPHU 3 No3ullii ix nudepenuianii 3a o3Hakamu 1Lisnei 6i3Hec-mpoleciB 6i3Hec-

CTPYKTYp ab0 YMHHUKY BIUIMBY Ha iX GpopMyBaHHs. YV IPyromy po3[iiji 3alpOIIOHOBAHO KAaTeropiiHO-TIOHATINHNN



amapar CUCTEMU PU3MK-MEHEIPKMEHTY 32 PaXyHOK: ) BBEJIEHHSI Ta CYTHICHOTO BU3HAUYE€HHSI KOMIIJIEKCHOTO MOHSITTS
"pU3MK-MEHEIKMEHT HaI3BUYAHUX CUTYALlill" Ta YTOYHEHHS CYyTHOCTI NOHATh MOT0 CEMAaHTUYHOI CTPYKTYpH 3
no3uuii ix gudepeHLianii 3a o3HakaMu 1iisell 6i3Hec-npoLeciB 6i3HeC-CTPYKTYp ab0 YNHHUKY BIJIMBY Ha iX
(opMyBaHHS Ta IPOLEC PO3POOKU Ta 3MiCTOBHA XapaKTepUCTUKA (OPMYBAHHS pPU3MK-MEHEIPKMEHTY Oi3HeC-
CTPYKTYP, fKi Ha BiIMiHY Bif iCHyI04MX, pO3IJIAae 30BHIlIHI Ta BHYTPIlIHI MOl 4K HaJ3BMYaliHi, 10 Mae
BijoOpakeHHs! y iX Helepen6adyBaHOCTI Ta KaTacTpogivHOCTI HACIIKIB. Y TPEThOMY pO3/iJi po3po6ieHo
KOHILIENTyaJlbHO-METOWYHi 3acazy (GOPMYyBaHHS CUCTEMU PU3UK-MEHEI)KMEHTY HaI3BUYaliHUX CUTYyalliil 6i3Hec-
CTPYKTYP B YMOBax I7106a1bHOi iHpopmaru3salii, skuil BpaxoBye BCi HEOOXi[HI eTany pUu3uK-MeHEIPKMEHTY 3
MOJAJIbIIM CKOOPIMHOBAHUM T4 EKOHOMHUM BUKOPUCTAHHAM PECYPCIB AJ1s MiHiMi3allii, MOHITOpUHTY Ta
KOHTPOJIIO IMOBIPHOCTI UM BIIMBY Ha[I3BMYAMHUX IOJiH, i, HA BiAMiHY BiJ iCHyIOUMX, 6a3y€ThCsl BpaXyBaHHI €JHOCTI
3arajibHMX IPUHLMIIIB YIIPABJIiHHS, 3arajJbHUX IPUHLMIIB I7100a/1bHOI iHpopMaTu3aii, cnenudivHuX IpUHLUIIB
PU3MK-MEHEIKMEHTY Ta crieudiyHUX MPUHLUIIB YIPABJIiHHS HAI3BUYAlHMMU CUTYallisIMU G6i3HEC-CTPYKTYp, Ta
Ha OCHOBI iHCTpyMeHTiB iHpopMaTu3alii MoxKe 3a6e3MeynTy peryisipHe QyHKLIiOHYBaHHS 6i3HeC-CTPYKTYpH i
3ano6irtu ii 3arubesi y BUNagKy HaJ3BM4aiHOi oii 6yAb-sIKOT0O XxapakTepy; HAyKOBO-METONUYHUI MifXiT, 10
MIPEBEHTUBHOI CIIPSIMOBAHOCTI pUBUK-MEHEI)KMEHTY HaJI3BUYalHUX CUTYallill 6i3HEC CTPYKTYP, IKa YIOCKOHAIeHa
OpieHTOBaHUM aUMKIiYHUM rpadom baecoBoi Mepexi, 110 fae B pe3ysbTaTi anocTepiopHy HMOBIpHICTH Ta, Ha
BiIMiHY BiJ| iHIIIMX, BpaXOBYy€ NPUYMHHICTb HaI3BUYANHUX NOIiN 6i3HEC-CTPYKTYp Ta iHpopMaLlifiHO-aHaIITU4HE
3a0€e3Me4eHHs PU3UK-MEHEI)KMEHTY HaI3BUYaliHMX CUTYallill 6i3HeC-CTPYKTYp Ha 3acafax afallTUBHOTO
KOHTPOJIIHTY, SIK€ Ha BIIMIHY BiJl iCHYIOUMX, TPDYHTYETbCS Ha PalliOHaJIbHIN JeLieHTpaisalii pusvK-MeHePKMEHTY
1o QYHKIiSIX Ta IIpoliecax, KackanyBaHHi cTpaTeriYHuX [OKa3HUKIB y ApaliBepy Ha piBeHb IIpoLeciB Ta chep

BiZI[TOBiAJIBHOCTI B 3aJIEXKHOCTI BiJi OpraHi3aliiHOro piBHSI.

2. The scientific novelty of the obtained results is the solution of an important scientific task to deepen the
substantiation of the theoretical and methodological basis and methodological provisions and recommendations
for risk management of emergencies of business structures in the context of global informatization. The first
section improves the substantive characteristics of risky society, which is supplemented by features of modern
two-vector transformation as a combination of phenomena: "black swan" (with the main feature: the
unpredictability of the event) and extraordinary event (with the main feature: catastrophic event); terminological
characteristics of informatization and its tools, which is complemented by the properties of improving the
efficiency of information in society through the selection of advanced information technologies and categorical
apparatus of risk management system through a) introduction and substantive definition of the complex concept
of "risk management clarification of the essence of the concepts of its semantic structure from the standpoint of
their differentiation based on the goals of business processes of business structures or the factor influencing their
formation. The second section proposes the categorical-conceptual apparatus of risk management system due to:
a) introduction and essential definition of the complex concept of "risk management of emergencies" and
clarification of the essence of its semantic structure from the standpoint of their differentiation based on business
processes or the factor influencing their formation and development process and the substantive characteristics
of the formation of risk management of business structures, which, unlike existing ones, considers external and
internal events as extraordinary, which is reflected in their unpredictability and catastrophic consequences. The
third section develops conceptual and methodological principles of forming a risk management system for
business situations in the context of global informatization, which considers all necessary stages of risk
management with further coordinated and economical use of resources to minimize, monitor and control the
likelihood or impact of emergencies and, unlike existing ones, is based on the unity of general management
principles, general principles of global informatization, specific principles of risk management and specific
principles of business emergency management, and on the basis of informatization tools can ensure regular
operation of the business structure and prevent its death in case of an emergency of any nature; scientific and
methodological approach to the preventive orientation of risk management of emergencies of business structures,
which is improved by oriented acyclic graph of the Bayesian network, which results in a posteriori probability and,
unlike others, takes into account the causality of emergencies and information and analytical support emergency



management of business structures on the basis of adaptive controlling, which, unlike existing ones, is based on
rational decentralization of risk management by functions and processes, cascading strategic indicators into
drivers at the level of processes and areas of responsibility depending on the organizational level.
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