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Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € CIYy>K60Ba [isJIbHICTD 10CAIOBUX OCi6 MUTHUX OpraHiB. MeTo0 NOCiIKeHHS €
TEOPETUYHE OOI'PYHTYBAHHS MOKJIMBOCTI BUKOPMCTaHHS PU3MK-MEHEPKMEHTY B CUCTEMi MUTHUX OPraHiB Ta
PO3poOKa Ha 1iill OCHOBi peKOMEHIallil [0/10 IOTO BIPOBAIKEHHS B CIIY>KOOBY [IisI/IbHICTb II0CAIOBUX OCiO MUTHHX
opradiB YKpainu. HaykoBa HOBM3Ha OTPUMAHUX PE3YJILTATIB I10JISTa€ B BUPilIEHH] aKTyaJIbHOrO HAyKOBOT'O
3aBJIAHHS 3 TEOPETUYHOTO OOI'PYHTYBAHHS MOXKJIMBOCTI BUKOPUCTAHHSI PU3MK-MEHEIKMEHTY B CUCTEMi MUTHHUX
OpraHiB Ta po3po6KH Ha 11il1 OCHOBi peKOMeHJallill 010 F10T0 BIIPOBAPKEHHS B CJIY>KOOBY IisI/IbHICTb [10CaJIOBUX
0Cib MUTHUX OpraHiB YKpaiHu. Yrepiue o6IpyHTOBAaHO KOHLIENT "IHTETPOBAHOT'O PU3UK-MEHEIPKMEHTY" SIK
CKJIaZIOBOi CITy’KOO0BO] IisIIbHOCTI IOCAOBUX OCi6O MUTHUX OpraHiB YKpaiHu, kil nepenbdadae ogHOYaCHE
VIPaBJliHHS MUTHUMHU Ta 3arajlbHOYIIPaBIiHCbKUMU PU3UKAMU CJIy>KOOBOI JisI/IbHOCT] TOCAL0BUX OCi6 MUTHUX
opratiB YkpaiHU Ha BCixX PiBHSIX yIIPaBJIiHCBKO] iepapxii, 110 6a3yeTbCsl Ha KyJIbTYpi IPUMHSITTSI PU3UKY, Ta
3aIpOINIOHOBAHO 3aCO0M BIIPOBAIKEHHS IOTO B CJIy>KOOBY NPAKTUKY Ha MifiCTaBi TIO€JHAHHS 3 TEXHOJIOTISIMU

VIIPaBJIiHHSA SIKiCTIO, YIIPABJIiHHS 3MiHAMU Ta YIIPaBJIiHHS 3HAHHAMU; YIOCKOHAJIEHO: TOHATINHO-KaTEerOpiliHUAN



arnapar 3a TEMOIO JOCIIIPKEHHS, 30KpeMa YTOUHEHO MOHSTTS "CIy>k00Ba JisyIbHICTb [10CaJ0BUX OCi0 OpraHiB

IepkaBHOI Byagu", "pusuK y cepi Iep>KaBHOTO YIPABIiHHS", "PUBNK-MEHEIKMEHT Y cdepi Jep>kaBHOTO
yIPpaBIliHHS", "IHTErPOBaHUI PU3MK-MEHEIPKMEHT"; Kjacu@ikaliilo pusuKiB, IpUTaMaHHUX CJIY>KOOBIl AisllIbHOCTI
[I0CaZ0BUX OCi0 MUTHUX OPraHiB, LJISIXOM IIO€IHAHHS B €IMHY CUCTEMY 3arajabHOYIPAaBIiHCbKUX Ta MUTHUX
PU3UKiB, BHOKpEMJIEHUX Ha OCHOBI CIIPSIMOBAHOCTI [isSJIbHOCTI IT0CaI0BUX OCi6 MUTHUX OPraHiB HA MUTHY CIIPaBy
Ta Ha BHYTPIlIHE yIPaBiHHSI MUTHUMU OpraHaMu /iJis 3a0e3e4eHHs] YMOB 3[iiCHEHHS CIy>X00BOi IisI/IbHOCTI;
dopmu Ta MmeToau npodecionanisauii gep>kaBHUX CIy>K00BLIiB, 30KpeMa po3pobiieHo NpUMipHi podini
KOMIIETEHTHOCTEM NI0CaJ, MUTHUX OPraHiB, IKUMHU NepenoadeHo (PyHKIil pU3MK-MeHeIKePiB, Ta 3alIpDONIOHOBAHO
HaIpsIMU MiJrOTOBKU PUBUK-MEHEIKEPiB MUTHUX OPraHiB; JiCTayo MOAA/bIIOTO PO3BUTKY: HAIPSIMU aiaNTallil
3apyODKHOrO JOCBiNY YIOCKOHAJIEHHS lep>KaBHO-YIIPaBJIiHChKOI JisiIbHOCTI, 30KpeMa Ha OCHOBi BUBYEHHS
npakTuku Besnuko6puranii, Kanagu ta CIIIA Bu3HaueHo crienudiky BIPOBAIKEHHS B CJIY>)KOOBY IisI/IbHICTD
[I0CAZIOBUX OCi06 OPTaHiB Aep>KaBHOI BIaY iHTETPOBAHOTO PU3MK-MEHeIKMEHTY; JleTasli3allisi OpraHi3amiiitHo-
IIPaBOBUX 3aCaj, YIIPaBJIiHHS PU3NKAaMU B MUTHUX OpraHax YKpaiHu, Ha MifiCTaBi 40ro BUAJIEHO YOTMPHU €Talun
BIIPOBAP)KEHHS CUCTEMU YIIPABJIiHHS PU3MKAaMU B MUTHUX OPraHax YKpaiHu; HallpsIMU BAOCKOHAJIEHHS
KOMYHiKalifHOi Iisi7IbHOCTI TOCalOBUX 0Ci6O MUTHUX OpraHiB YKpaiHu 3 OIJIsiAy HaJaHHS il eKCIIepTHO-

KOHCYJIbTALitHOTO XapaKTePy PU3UK-KOMYHIKallii.

2. The object of the research is the official activities of customs officers. The purpose of the research is to
theoretically justify the possibility of using risk management in system of customs authorities and on this basis to
develop the recommendations for its implementation in official activities of Ukrainian customs officers. Scientific
novelty of the results lays in solving the actual scientific task of theoretical justification the possibility of using risk
management in system of customs authorities and on this basis development the recommendations for its
implementation in official activities of Ukrainian customs officers. First revealed the concept of "integrated risk
management" as a part of official activities of Ukrainian customs officers, which provides simultaneous
management of customs and general managerial risks of Ukrainian customs officers at all levels of management
hierarchy and is based on the risk-taking culture, and suggested the means of its introduction in official practice
on the basis of a combination of techniques of quality management, change management and knowledge
management; improved: concepts and categorical apparatus of the subject area of research, including the

concepts of "official activities of government authorities officers", "risk in public administration","risk management
in public administration","integrated risk management", classification of risks inherent to the official activities of
customs officers by combining into a single system of general managerial and customs risks, determined on the
basis of direction of the activities of customs officers to the customs business and the internal management of the
customs authorities to ensure conditions of official activities, forms and methods of professionalization of civil
servants, in particular the model competence profiles for customs risk managers are developed, and the directions
of customs risk manager's training are proposed; developed further: directions for adaptation of international
experience to improve public management, in particular by studying the practice of Great Britain, Canada and the
United States of America the specificity of integrated risk management implementation in official activities of
government authorities officers is identified; detailing the institutional and legal framework of risk management in
customs bodies of Ukraine on the basis of which four stages of risk management implementation in customs
bodies of Ukraine are defined; directions for improving the communication of Ukrainian customs officers in

particular to mare it expert risk communication.
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