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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IIoBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COOM: OfechK1ii HalliOHAIBHUI €KOHOMIYHUI yHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3Haxoa KeHHs: 65082, m. Oneca, By [Ipeo6paskeHChbKa, 8
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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. YripaBJliHHS aHTUKPU30BUMU [I€PETBOPEHHAMMU MiANPUEMCTB LIyKPOBOi IIPOMHUCIIOBOCTI

2. Management of anti-crisis transformations of sugar industry enterprises

Pedepar:

1. ocnimkeHo npobsieMu yrpasiliHHS aHTUKPU30BUMH NI€PETBOPEHHSIMU IiANPUEMCTB IIyKPOBOi ITIPOMUCIIOBOCTI.
3aIpoIIOHOBAHO IHCTPYMEHTAPIl 3[1iICHEHHS aHTUKPU30BUX IIEPETBOPEHD MiJIIPUEMCTB LIyKPOBOI IPOMUCIIOBOCTI
3 ypaxyBaHHSIM YMHHUKIB KOHIEHTpallii BUPOOHMYHMX [TOTY>KHOCTEN Ha OCHOBI 3aCTOCYBaHHS PECTPYKTypu3allii
YCHIMIHUX 3aBO/IB i pEiH>KMHIPUHIOBUX, peOpraHisaliliH1X 1epeTBOPEHb IJ1s MiANIPUEMCTB 3 TTIMOOKMMU
KpU30BUMHU siBUIIaMU. CUCTEMATU30BaHO YMHHUKY KPU30BUX CUTYAllill MiANPUEMCTB LIyKPOBOi IIPOMHUCJIOBOCTI 3a
Mera-, Makpo-, Me30- i MIkpOEeKOHOMIYHUM PiBHSIMU. YIOCKOHAJIEHO HAayKOBE OOIPYHTYBAHHS 3[[iiICHEHHS
€KOHOMIYHOTO JisIOTHOCTYBAHHS MiJIIPUEMCTB LIyKPOBOi IPOMHUCJIOBOCTi. PO3p06s1€HO MOI€/Ib BUSHAUYEHHS
KPU30BOTO CTaHy MiAIIPUEMCTB I[yKPOBOI IPOMHCJIOBOCT] 3 ypaxyBaHHSM BIUIMBY CKJIQIOBUX BUPOOHUYO]I Ta
KOMEPLINHOI isIJIbHOCTI, O NO3BOJIsIE BYACHO BUSBJIATA KOPU30Bi O3HAKU Ta TOTYBATU I'PYHTOBHI aHTUKPHU30BI

3aXO0[U.

2. The problems of anti-crisis transformations of sugar industry enterprises are investigated. The tools of anti-
crisis transformations with regard to concentration factors of production facilities on the basis of applying the



methodology restructuring for successful sugar-producers and reengineering, reorganization changes for
enterprises with a deep crisis are proposed. The crisis factors for the sugar industry enterprises on mega-, macro-,
meso- and microeconomic levels are systematized. The methodical approaches concerning the economic
diagnostics of sugar industry enterprises are proposed. The model to determinate the crisis of sugar industry
enterprises with the account of the influence of industrial and commercial activities components is developed,
which allows to find out the signs of crisis and to prepare the efficient anti-crisis measures.
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