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1. Incepranist Ha 3000YTTSI HAYKOBOTO CTyIeHs gokTopa ¢inocodii 3a cneujanbHicTio 073 MeHenxmenT (07
YnpaeiniHHA Ta aAMiHiCcTpyBaHHS). - HallioHa/bHUI TPaHCIIOPTHUI YHIBEPCUTET, MiHICTEPCTBO OCBITH i HAYKU
Ykpainu, Kuis, 2025. [lucepraiist «MeTo yrpasiliHHS SIKICTIO BUIIOI OCBiTH B yMOBax M¢poBoi TpaHchopmalii
yHiBEpCUTETIB YKpaiHU» IPUCBSYEHA JOCIIIPKEHHIO TEOPETUYHYX | IPUKJIAIHUX 3aCa, YIIPABJIiHHS SIKiCTIO BUILO1
OCBIiTH B yMOBax Hu@posisalii. Po6oTa o6IpyHTOBYE akTyanbHicTh 1MPpoBoi TpaHcPpopmalii 3BO, ananisye
Cy4YaCHHUI CTaH UUQPOBOi 3piJIOCTi YHIBEPCUTETIB, OL[iHIOE PU3MKK LUQPOBi3alii yIIpaBIiHCbKUAX POLECIB Ta
BM3Haya€ BILIMB LU POBUX pilieHb Ha QYHKIIOHYBAaHHS BHYTPIIIHIX cCuCTEeM 3a6e31e4YeHHs SKOCTi OCBiTH. Y
[IepILIOMY PO3JiJli CHCTEMATU30BaHO TEOPETUKO-METOANYHI OCHOBY LU(PPOBOTO YIIPaBJIiHHS Ta 3a0€3MeYeHHs
SIKOCTI BMIIOI OCBIiTU. YTOUHEHO 3MIiCT [TOHATD «SIKiCTb BUIIOI OCBITHAY, «U(POBE YIIPABIiHHIY», «U(PPOBA 3PiJiCTb»,
[IPOaHai30BaHO MiKHAPOIHI Moaesi Ta ctanaaptu (bononcekuit nmpouec, ISO 21001, pekomenaauii KOHECKO Ta

€C). [TokazaHo B3a€MO3B'SI30K [IM(MPOBUX 3MiH i3 pe3ysibTaTaMu OCBITHbOTO Tpoliecy. [Ipyruii po3zis npucBsyeHo



IIPUKJIAJHOMY aHali3y nudpoBoi TpaHcpopmalii yrpasiiHChbKUX npoueciB y 3BO Vkpainu. JJocainXeHo CcTpaTeriuHi
11 HOpMAaTUBHO-TIPaBOBi 3acany LudpoBsizalii, ineHTndikoBaHO 6ap’epu Ta CYNEepPeyHOCTI, 1[0 CTPUMYIOTb
1M(pPpoBUI PO3BUTOK YHiBepCcUTETIB. Ha OCHOBI CCTEMHOTO MiJIX0Ay Ta METOJiB €KCIIEPTHOIO OLiHIOBAHHS, aHAaJIi3y
iepapxili i 6araTokpuTepianbHOi onTUMIi3allii po3p0o6eHO MOAEND KibKiCHOI O1iHKK ¢ POBOi 3pinoCTi
VHiBEepCUTETIB. BU3HAa4€HO OCHOBHI prU3uKy UMQPOBi3allii, a TAKOX LOCIiIKEHO HasiBHI NM(POBi IPAKTUKYU B
ynpasiiHHi 3BO Ta ixHi MOXJIMBOCTI OO NiACKIEHHS BHYTPIIIHIX cCUCTeM 3a0e3I1e4eHHs IKOCTi. Y TPEeTbOMY
PO3[iji 3apOIIOHOBAHO METO/], YIIPABJIiHHS SIKiCTIO BUILLOI OCBITH B yMOBax LM(PpoBoi TpaHcdopmaliii, o iHTerpye
oLiHKy uudposoi 3pinocti (UDMAM) Ta KijlbKiCHe BUMipIOBaHHS BIUIMBY LX(POBUX YIIPABIiHCbKUX PilllEeHb Ha
Kpurepii sskocTi ocitTu (QE). MeTonuka 6asyerbes Ha nukiti PDCA, mo 3a6e3sneyye 6e3repepBHe BLOCKOHATEHHS i
MOXJIMBICTb MOHITOPUHTY 3MiH. 31ificHeHO anpobaltiito meToay B HallioHaslbHOMY TPaHCIIOPTHOMY YHiBEPCUTETI:
BCTAHOBJIEHO II0YaTKOBi [I0Ka3HMKY LUQPPOBOI 3PisIOCTi Ta IKOCTi OCBITH, C(POPMOBAHO NOPTQEJIb IIPOEKTIB
uudposizanii, HamaHo pekoMeHaaLii o0 HifBUIeHHS epeKTUBHOCTI TpaHcdopmaniil. [IpakTudHe 3HaYEeHHS
OZlep>KaHUX PE3yJIbTATIB I10JISITAa€ Y CTBOPEHHI iIHCTPYMEHTAPIIO IJ1s IIJIaHYBAHHS, JiarHOCTUKU Ta MOHITOPUHTY
11(pPOBOTro PO3BUTKY YHiBEpCUTETIB. [IpakTUYHI pe3yIbTaTy AOCiIKEHHS MiTBEPAKEH] BIIPOBAIKEHHSIM Y
HauionasbHOMY TpaHCIIOPTHOMY yHiBepcUTeTi Ta HaB4asibHO-HAyKOBOMY iHCTUTYTi arpoeKoJIorii Ta 3eMJIeyCTPOIO
HYBI'TI. Kitouosi cioBa: nudposizauis, nudposa Tpanchopmaliis, nndposa 3pinicTs, LUPPOBi TEXHOJIOTI], BUILA
OCBITA, SIKiCTb OCBITH, SIKiICTb OCBITHBOTO IIPOLIECY, 3aKJIaJ, BUILIOI OCBIiTH, YHIBEPCUTET, JUCTAHILiiHE HABYaHH4,
IVCTaHLiMHA OCBiTa, 3100yBayi BULIOi OCBiTH, KOMIIETEHTHICTb, iIHPOPMaLilTHO-KOMYHiKaliliHi TeXHOJIOTIi,
indopmaliiiHi TexHOJIOTii.

2. Dissertation for the degree of Doctor of Philosophy in specialty 073 Management (07 Management and
Administration). — National Transport University, Ministry of Education and Science of Ukraine, Kyiv, 2025. The
dissertation “Method for Managing the Quality of Higher Education in the Context of Digital Transformation of
Ukrainian Universities” examines the theoretical and applied foundations of managing the quality of higher
education under conditions of digitalization. The research substantiates the relevance of digital transformation in
higher education institutions, analyzes the current level of universities’ digital maturity, assesses the risks
associated with the digitalization of management processes, and identifies the impact of digital solutions on the
functioning of internal quality assurance systems. The first chapter systematizes the theoretical and
methodological foundations of digital governance and quality assurance in higher education. It clarifies the
concepts of “quality of higher education,” “digital governance,” and “digital maturity,” and analyzes international
models and standards (the Bologna Process, ISO 21001, UNESCO and EU recommendations). The chapter
demonstrates the relationship between digital changes and educational outcomes. The second chapter presents an
applied analysis of the digital transformation of management processes in Ukrainian higher education institutions.
It examines strategic and regulatory frameworks for digitalization, identifies barriers and contradictions hindering
universities’ digital development, and, based on a systemic approach and methods such as expert evaluation,
hierarchical analysis, and multi-criteria optimization, develops a model for the quantitative assessment of
universities’ digital maturity. The key risks of digitalization and their effects on the stability of management
processes are identified, along with an analysis of existing digital practices in HEI governance and their potential
to enhance internal quality assurance systems. The third chapter proposes a method for managing the quality of
higher education during digital transformation, integrating digital maturity assessment (UDMAM) with a
quantitative evaluation of the impact of digital managerial decisions on quality criteria (QE). The methodology is
based on the PDCA cycle, ensuring continuous improvement and effective monitoring of changes. The method was
piloted at the National Transport University, where baseline indicators of digital maturity and education quality
were measured, a digital transformation project portfolio was developed, and recommendations were provided to
improve the effectiveness of ongoing transformations. The practical significance of the results lies in the creation
of tools for planning, diagnosing, and monitoring the digital development of universities. The practical outcomes
have been validated through implementation at the National Transport University and the Educational and
Research Institute of Agroecology and Land Management of NUVGP. Keywords: digitalization, digital
transformation, digital maturity, digital technologies, higher education, education quality, educational process



quality, higher education institution, university, distance learning, remote education, higher education students,
competence, information and communication technologies, information technologies.
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