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Pedepar/aHoTanis:

1. Inceprauiiina po60Ta € KOMIIJIEKCHAM, 3aBEPLIEHMM, HAYKOBUM JIOCTIIPKEHHSIM, B IKOMY 3[1ililCHEHO
y3arajibHEHHS TEOPETUKO-METOM0JIOTIYHUX Ta NPUKJIALHUX 3aCajl CTPATEriYHOTO YIIPABJIiHHS AislJIbHICTIO
MIXKHApOJHUX KOpIIOpaLill B yMOBax [JI00aJIbHAX BUKJIMKIB, CIIPSIMOBAHUX HA OOI'PYHTYBAHHS Cy4YaCHHUX MiXO/iB,
MEXaHi3MiB Ta iHCTPYMEHTIB 3a6€3Me4eHHs! JOBITOCTPOKOBOI KOHKYPEHTOCIIPOMOXKHOCTI, aJaTUBHOCTI Ta
PE3UJIbEHTHOCTI B YMOBax [IOCUJIEHHS [€0€KOHOMIUHOI HeCTabiIbHOCTi. AKTyaJIbHICTh TEMU CEPTalliiiHOrO
IOCHimKeHHs, il HayKoBa 3HAYYyIIiCTh i IPAKTUYHA LiHHICTb 00YMOBJIIOETHCSI HEOOXiAHICTIO MOTINOIEHHS
TEOPETUKOMETOANYHMX 3aCall CTPATEri4HOro yIIPaBJliHHA HisJIbHICTIO MDKHAPOAHMX KOPIIOpAalliil B yMOBaX
r7106a/1bHUX BUKJIMKIB. MeTOI0 JucepTaliitHoOi po60TH € po3pobKa TEOPETUKO-METOANYHUX I0JIOKEHD Ta
IIPaKTUYHUX PEKOMEHIALIIN MO0 CTPATETIYHOrO YIIPABIIiHHS NisJIbHICTIO MDKHAPOAHUX KOPIIOpAlliil B yMOBax
r7106aJIbHYX BUKJIMKIB HA OCHOBI KOHLIENITYaJIbHOTO MiAXOMy 40 (POpMyBaHHS iHTETPOBAHOTO
aJalTUBHOPE3UJIbEHTHOTO OPraHi3allifflHOrO MEXaHi3My B YMOBax I7106a1bHOI TypOyJIEHTHOCTI. Pe3ysibraTu

IVCEePTaLifHOTrO JOCJIIPKEHHS CIIPUSIOTh PO3B'SI3aHHIO B)KJIMBOI HAYKOBOi IIPO6JIeMHU OO PYHTYBAHHS TEOPETUKO-



METOANYHMX IT0JIOKEHD Ta IIPAKTUYHUX PEKOMEHALIIN 00 CTPATEriYHOrO YIPaBIiHHA [iS/IbHICTIO MDKHAPOIHUX
KOpIOpalill B yMOBax ry00ajbHUX BUKJIMKIB HA OCHOBI KOHLIENITYaJIbHOTO Iifxony 1o GOpMyBaHHS afalTUBHO-
PE3UJIbEHTHOTO OpraHisaliiiHoro MexaHiamy. B po60Ti JOIIOBHEHO MOHATIHHO-KaTeropiaJpHU anapar, sIKuii
PI3HUTLCS B YaCTHHI IEPEOCMUCIIEHHS CTPATETiYHOrO YIIPABJIiHHS SIK 6€3MepepBHOro 6araTopiBHEBOTO IIPOLIECY
CTpaTeriyHoi oLiHKyM, BUOGOPY Ta peasnizalii pilneHs mwomo noptders 6i3HeciB i puHKIB, KOHPIrypauii r106aabHUX
pecypciB i KOMIIETEH1ii, a TAKOXX KOOpAUHAL] ITa6-KBApTUPHU Ta 3aKOPHAOHHUX MiIPO31iiiB 3 METO0 GOPMYyBaHHS
11 BiIHOBJIEHHS CTiIIKMX KOHKYPEHTHUX [IE€PEBar, 110 HaJajo 3MOTY 3a0€3[1€UYUTH JOBrOCTPOKOBY €KOHOMIYHY
CTilKiCTb KOpIIOpallil B YMOBax TYpOyJIEHTHOCTI MDKHapOZHOTO cepenoBulla. Takoxk, yTOUHEHO CUCTEMY
KOPIIOPATUBHUX LiiJIel CTPATEriYHOrO yIPaBIiHHA Ta CACTEMATU30BAHO NNPUHIANY CTPATEriYHOTO YIIPaBIiHHS
MIXKHapOJHUX Kopropauiil. B pesysbraTi guceprauiiiHoi po60TH aBTOPOM YI4,0CKOHAJIEHO KOHLIENTYyalbHy MaTPULIIO
[IOCTYNAJIbHOTO PO3BUTKY YIIPABJIiHHS, SIKA JO3BOJISIE CUCTEMATU3YBATH JIOTIKY €BOJIIOLi] CTPATEriYHOro yIpaBJliHHS
I1i/1 BIJINBOM TIJ106aJIbHUX BUKJIMKIB, IO Ha BiIMiHY Bif icCHyIOUUX, BioOpaskae niepexiy, BiJi opieHTallii Ha KOHTPOJIb i
IIPOTHO3YBAHHSI 10 YIIPaBJIiHHS B yMOBaX HEBU3HAUEHOCTI, LNPPOBUX TpaHCPOPMaLLill Ta BUMOT CTajIOr0 PO3BUTKY.
BusHaueHO KJII0YOBY PoJlb I7100aJIbHUX BUKJIMKIB y TpaHC(oOpMallii CTpaTerivHoro yrnpassiHHSI MDKHapOgHUX
KOpIopaliil Ta 06rpyHTOBAHO 10r0 HOBY (PYHKIIiIO — 3a6€3Me4eHHs! JOBTOCTPOKOBOI Pe3UJIbEHTHOCTI Ta

€KOHOMIYHOI 6e3reKu

2. A dissertation is a comprehensive, self-contained scientific study that synthesizes the theoretical,
methodological, and applied foundations of strategic management of international corporations in the face of
global challenges, with the aim of substantiating contemporary approaches, mechanisms, and tools for ensuring
long-term competitiveness, adaptability, and resilience amid increasing geo-economic instability. The relevance of
the dissertation topic, its scientific significance, and practical value stem from the need to deepen the theoretical
and methodological foundations of strategic management of international corporations in the context of global
challenges. The aim of this dissertation is to develop theoretical and methodological principles and practical
recommendations for the strategic management of international corporations in the face of global challenges,
based on a conceptual approach to forming an integrated, adaptive, and resilient organizational mechanism in
conditions of global turbulence. The results of this dissertation contribute to addressing the important scientific
problem of substantiating theoretical and methodological principles and practical recommendations for the
strategic management of international corporations in the context of global challenges, based on a conceptual
approach to the formation of an adaptive and resilient organizational mechanism. This paper expands the
conceptual and categorical framework by redefining strategic management as a continuous, multilevel process of
strategic assessment, selection and implementation of decisions regarding the portfolio of businesses and markets,
the configuration of global resources and competencies, as well as the coordination of headquarters and overseas
divisions with the aim of forming and restoring sustainable competitive advantages, which has made it possible to
ensure the corporation’s long-term economic stability amid the turbulence of the international environment. The
system of corporate strategic management objectives has also been refined, and the principles of strategic
management for international corporations have been systematized. As a result of this dissertation, the author has
refined the conceptual matrix of progressive management development, which allows for the systematization of
the logic of strategic management’s evolution under the influence of global challenges; unlike existing models, this
matrix reflects the transition from a focus on control and forecasting to management under conditions of
uncertainty, digital transformations, and sustainable development requirements. The key role of global challenges
in the transformation of strategic management in international corporations has been identified, and its new

function - ensuring long-term resilience and economic security — has been substantiated.
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