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2. Strategic management of the development of the information potential of the health care institutions

Pedepar:

1. Incepraliito NpUCBSIYEHO JOCIIKEHHIO TEOPETUKO-METOAUYHYX [10JI0KEHb MIOJ0 CTPATEriYHOTO YIPaBJIiHHA
PO3BUTKOM iH(OPMaLiHOrO MOTEHIiaNy 3aKJIa/liB OXOPOHU 3[I0POB’Sl Ta OOIPYHTYBAHHIO HAyKOBO-IIPAKTUYHUX
PEeKOMeHallili CTOCOBHO BU3HAYEHHS TeHEHIIil i IPiOpUTETIiB 3alIpoBaKeHHs iHpopMaLiiHO-KOMYHIKaLlifHUX
TEXHOJIOTI! B [isIJIbHICTb 3aKJIaJliB OXOPOHU 30pOB’sl. B po60Ti PO3IJIsIHYTI TEOPETUKO-METOANYHI OCHOBU
CTPATEeriyHOro yIpaBJiHHA AisS/IbHOCTI 3aKJa/liB OXOPOHU 3[J0POB’s, 10TO iepKaBHE peryoBaHHs. [IpecTaBieHo
HayKOBO-METOJWYHI OCHOBH IIpoLecy iHpopmaTusauii Ta iMrieMeHTalis 10ro noJyoxeHs moAo inpopmariiHoro
IOTEHIjajly B CUCTEeMI yIIpaBJliHHS 0XOPOHOIO 3[10pOB’s. [IpoaHasnizoBaHo 3aCcTOCYBaHHS iH(popmaliiiHoro
NOTEHIIjajly B 3aKJIaiaX OXOPOHM 3[0POB’sl YKpaiHU 3 BAKOPUCTAHHSM y3arajbHeHb (DYHKLIOHYBaHHS Lliei CUCTeMU B
KpaiHax cBity. [TogaHo migxu peanisauii iHpopmaliliHOro NoTeHLjany yKpaiHCbKUX 3aKJIa/liB OXOPOHHU 3[I0POB’S HA

IIEPCIIEKTUBY.



2. The dissertation is devoted to the study of theoretical and methodical positions on strategic management of the
development of information potential of care institutions and the substantiation of scientific and practical
recommendations on the identification of trends and priorities of the introduction of information and
communication technologies in the activities of health care institutions. The thesis deals with the theoretical and
methogical foundations of strategic management of the health care institutions activity, work systematization of
the most prominent scientific schools on the issues of economic research and management of health care
institutions, on the basis of which the necessity of strengthening the corporate component in the functioning of
health facilities and their restructuring in non-profit enterprises is established. The analytical section is
conducting research on the activities of healthcare institutions through the use of information technologies. In the
work, further development of the areas of information technologies application, in particular telemedicine in
health care facilities has been developed, which provides an opportunity to solve infrastructure problems. The
work demonstrates the need for electronic health records, the use of information display panels (NLP) and
visualization, the EHR Usability-CIO system. The results of the research of strategic management system of the
healthcare institution on the example of the Communal Enterprise «Rivne Regional Clinical Hospital» of the Rivne
Region Council were presented, which provided the basis for improving the scientific method of solving the
problem of establishing the proportion between different types of medical services, which allowed to solve this
problem and to optimize the activity of the Municipal Institution «Rivne Regional Clinical Hospital». In the
dissertation the dynamics of the bed fund and its use by the Communal Enterprise «Rivne Regional Clinical
Hospital» for 2010-2017 is presented, the work of doctors of a polyclinic (out-patient department), a dispensary,
consultations in it, activities of the radiological, endoscopic, physiotherapy departments of the hospital, the
cabinet of medical physical training, cabinet of reflexology are analized. The results of study which identified the
trends and priorities of the introduction of information and communication technologies in the activities of health
facilities are received. The essence of innovations of modern medicine is revealed. The scientific method of solving
the problem of establishing the proportion between different types of medical services has been improved, which
allowed to solve this problem and optimize the activity of the communal institution «Rivne Regional Clinical
Hospital» on this basis.
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