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1. MeTa:po3pobka HayKOBO-METOI0JIOT{YHOTO 3a6€31eYeHHs] Ta IPAaKTUYHOIO iHCTPYMEHTAapIl0 YIIPaBIiHHS

e(EeKTUBHICTIO Iisi/IbHOCTI Oy1iBeJIbHOTO MiANPpUEMCTBA Ha OCHOBI JIOTICTUYHOI KOHLeNuii rocrnofapiosaHHs. O6'eKT

IOCJIiIPKEHHS - [IPOLIEC YIIPaBJIiHHS BUPOOHMYO-TOCIIOAAPCHKOIO [isi/IbHICTIO OYiBEILHOTO MiANPUEMCTBA.

[TpenmeT mocmimkeHHs - ninxony i MeTony ninBuleHHS ePeKTUBHOCTI JisiIbHOCTI Oy1iBeJIbHOTO MifNpreMCTBa Ha

OCHOBI BIOOCKOHAJIEHHS CUCTEMU JIOTiCTUYHOTO MEHEPKMEHTY. MeTOﬂI/I ILOC]Iiﬂ)KeHHH: TEOPETUIHOTIO y3arajbHEHHS

(,ILJIH O6FPYHTYB3HHH TeOpeTI/IKO—MeTOILOJIOTi‘IHI/IX TIOJIOJKEHD 3 OLliHKI/I 174 ynpaBJIiHHH €KOHOMIYHUM PE3YIbTATOM

IisyIbHOCTI migTpuemMcTBa yepes ineHTrdikariio Ta OLiHKy JIOTICTUYHUX BUTPAT IiANPUEMCTBA); aHaJIi3y Ta CUHTE3Y

(o715 BUSIBJIEHHS OCOOJIMBOCTEN Ta cucTemMaTusalii pakTopiB GopMyBaHHS BUTPAT HiANPHUEMCTB 6yIiBeIbHO]

rasysi); KibepHEeTUYHOrO NiJX04y Ta CUCTEMHOIO aHaJli3y (714 JIOTiYHOI IeKOMIOo3ullii OyAiBeIbHOrO MiANPUEMCTBA

HA MiICUCTEMU, BU3HAYEHHS 3B'SI3KiB MK BXOJaMU i BUXOAMU LMX IiICUCTEM, BUSIBJIEHHSI KDUTEPIiB Ta

MMOKA3HUKIB, 0 6e3M0CcCepeHbO BIVIMBAIOTh HA €(PEeKTHUBHICTh POOOTH MiAMPUEMCTBA SIK LiJTICHOI BiIKPUTO1



CHUCTEMMU), CTATUCTUYHOTO aHali3y, 30KpeMa TPEHI0BOTO aHaJli3y (17151 BUBHAYEHHS TUHAMIKY €KOHOMIYHUX
[IOKa3HUKIB OyZiBeIbHUX MiANPUEMCTB); KOPEJIALiMHOIO Ta perpeciiHoro aHastisy (41 BUSBJIEHHS TEHIEeHLiN Ta
3aKOHOMIpHOCTEH y MOBEiHIi TOCIiIKYBaHUX BEJIMUMH - BUTPAT, IOXOAiB Ta NPUOYTKY Oy1iBeJIbHUX MiJIIPUEMCTB),
onepawiiiHOro aHasli3y (17151 O6IPYHTYBaHHS €KOHOMIUHOI €(DeKTUBHOCTI CTpaTerii ayTCOPCUHTY B 3aJI€5KHOCTI Bif|
CTPYKTYpHU BUTPAT OYZiBEJILHOTO MiATPUEMCTBA B yMOBaX KOHTPAKTHUX OOMEKEHD 32 YaCOM, BapTICTIO Ta SKiCTIO
Oy[iBHULITBA); YMCEJIbHUX METO/iB ONTUMI3aLLil (1715 06 PYHTYBaHHS KOMILJIEKCHOI'O KpUTEpilo e(peKTUBHOCTI
oInepaliii, IpoLeciB Ta BUJIB IisJIbHOCTI OyZiBeJIbHOrO MiAIIPUEMCTBA). YIOCKOHAJIIEHO: ~METOJUYHUI TiAXin 1O
BM3HAYEHHS €(PEKTUBHOCTI Ollepaliil Yepe3 BUKOPUCTAHHS KPUTEPiI0 e(EeKTUBHOCTI TEXHOJIOTIYHUX NIPOLECIB TPU
IIOCJIiIKEHHI omepartiiii, a caMme, 3alTPONIOHOBAHA aIaNTAIlisl I[bOTO TTOKA3HWKA 1711 BUMipIOBaHHS €(EeKTUBHOCTI
JorictTnyHux onepauii. CyTb agarnratiii, Io-TMeplie, oJIsIrae B IO€IHaHHI Pe3yJIbTaTiB PO3PaxyHKy BEJINYMHU
Ba’KeJIsl JIOTICTUKY i KOMILJIEKCHOTO arperoBaHOro NMoKa3HMKa e(PeKTUBHOCTI JIOTICTUYHUX Olepaliiil Ta JIOTiCTUYHUX
JIQHLIOTIB B JIOTiCTMYHIN cucTeMmi 6yaiBesbHOro nignpuemctsa. [To-gpyre, Gopmysy oKa3HUKA €(PeKTUBHOCTI
aJarTOBaHO TAaKUM YMHOM, 1110 3HaY€HHS [I0Ka3HMKA MOXJIMBO OOYMCIIIOBATH Ha OCHOBI IaHUX, SIKi MICTSITbCS B
cTaHJapTHUX popMax (PpiHaHCOBOI Ta yNPaBIiHCKOI 3BiTHOCTI MiATIPUEMCTBA; ~aHATITUYHUI METO/, PO3PaXyHKY
eeKTy "BakeJis JIOTICTUKU", IO TO3BOJISE 32 JOMIOMOTOIO 3alIPOIIOHOBAHOI (POPMYJIM IPOTHO3YBATH 3MiHY
BEJINYMHY NIPUOYTKY [P IIEBHIN YacCTLi JIOTICTUYHUX BUTPAT B ONlepallifHUX BUTpATaX IiApUEMCTBA; -
OOrpyHTYBaHHSI 3aXO/liB 3 pallioHasi3allii BeJIMYMHY TPaHCAKLiHUX BUTPAT Oy[iBeJIbHOTO MiIIPUEMCTBA, 1110, Ha
BiMiHY BiJl iCHyI04MX, 6a3yI0TbCSI HA BUSIBJIEHHI Ta popmasisalii (pakTopiB BUHUKHEHHS LAX BUTPAT HA OCHOBI
aHaJIi3y KOTOPUCHO-OTOBIPHOI JOKYMEHTALllii, Ta O3BOJISIIOTh PalliOHasi3yBaTH TPAHCAKLiMHI BUTPATU Yepes
JIOTiCTUYHY iHTerpaliiio y4acHUKiB Oy[liBeJIbHOTO NPOLieCy Ta iX iHTerpasbHy Bif[IOBiIa/JbHICTb 32 PiBEHb BUTPAT,
TIOB'SI3aHUX 3 OpraHisallielo MaTepiaJlbHUX MOTOKIB. BU3HaYeHO: MifX0Au Ta METOAU HifBUlLleHHS e(DEKTUBHOCTI
IisibHOCTI OyiBEIbHOTO MiAIIPUEMCTBA Yepe3 CTBOPEHHS €(PEeKTUBHOI JIOTICTUYHOI CUCTEMHU, iIHTErpoBaHoi i3
30BHIIIHIMY KOHTPareHTaMH, Ta YIIPaBJliHHS 1Ji€l0 CUCTEMOIO B PEKMMI PeaIbHOTO Yacy. 3alporoHOBaHO:
KOHLIEMIIi0 YIIPaBJiHHSI €EKOHOMIYHUM Pe3yJIbTaTOM [isJIbHOCTI MiPsiIHOTO 6YyAiBeIbHOrO MiIIPUEMCTBA, SIKa
[IOJISITA€ Y CMHTETUYHOMY IIO€JHAHHI METOLI0JIOTiH CTPATEriYHOTO, IPOLLECHOTO, TPOEKTHOTO MEHEKMEHTY,
MEeHeI)KMEHTY JIAaHIIOTy IIOCTaYyaHb Ta NOCJIIiIKeHHs onepauiil. JlaHa KOHIer1is 3a6e31e4ye MiBUIeHHS
€KOHOMIYHOI'0 pe3yJIbTaTy MiAIPUEMCTBA 3aBASKU FT€HEPYBAHHIO HUM €MEPI)KEHTHUX BJIACTUBOCTEN 1 OTPUMAaHHS
CHHEPreTUYHOro eeKTy yepes JIOTICTUYHY iHTerpalilo yJacHUKiB OyliBHULITBA. BipoBamkeHo: po3pobiieHni
METOJOJIOTIYHMI MifIXi[ Ta OpraHi3aliiHO-€eKOHOMIYHUI MEXaHi3M YIIPaBJIiHHS €(PEKTUBHICTIO AislIbHOCTI
OyIiBeJIbHOTO MiAIPUEMCTBA 33 PAXYHOK CTBOPEHHS e(eKTUBHOI JIOTiICTUYHOI CCTEMH Ta BILOCKOHAJIEHHS
JIOTiCTUYHOT'O MEHEPKMEHTY Ha OCHOBI MDK(YHKIIOHAIbHO] iHTerpauii fifl CTpyKTYpHUX MiApO3AiJiB NifpueMcTBa
Ta iHTerpauii 3 koHTparenTamu. Cepa BUKPUCTAHHS: OpPraHi3alisi i EKOHOMiKa OyJIiBHUIITBA, IPOK IOPEMEHT,

IEeBEJIOIIMEHT.

2. Objective: Development of scientific and methodological support and practical tools in the performance
management of construction enterprise based on the concept of logistics management. The object of study - the
management of industrial and economic activities of construction companies. The subject of research -
approaches and methods to improve the efficiency of the construction company on the basis of improving the
system of logistic management. Methods: theoretical generalization (to justify the theoretical and methodological
guidelines for the assessment and management of economic result of a business through the identification and
assessment of logistics costs of the enterprise) analysis and synthesis (to identify the features and systematic
factors in the formation costs of construction enterprises) cybernetic approach and system analysis ( for a logical
decomposition of the construction on a subsystem, defining the connections between the inputs and outputs of
these sub-systems, the identification of criteria and indicators that directly affect the performance of the
enterprise as an integrated open systems), statistical analysis, in particular the trend analysis (to determine the
dynamics of the economic indicators of construction enterprises ) correlation and regression analysis (to identify
trends and patterns in the behavior of the studied variables - costs, revenues and profits of construction
companies), the operational analysis (to justify the cost-effectiveness of outsourcing strategies, depending on the
cost structure of the building enterprise in terms of contractual restrictions on the time, cost and quality of



construction), the numerical optimization methods (to justify the systematic criteria for the operations, processes
and activities of construction companies). Improved:The methodological approach to the determination of the
efficiency of operations by using the criterion of efficiency of technological processes in operations research,
namely, the proposed adaptation of this indicator to measure the effectiveness of logistics operations. The essence
of the adjustment, first of all, is to combine the results of calculation of the value of the lever and integrated
logistics aggregate efficiency of logistics operations and supply chains in the logistics system construction
enterprise. Second, the effectiveness index formula is adapted in such a way that the value of the index may
calculate on the basis of the data contained in the standard forms of financial and management reporting
enterprise; -analytical method of calculating the effect of "logistics arm” that allows using the proposed formula to
predict the change in the profit when a certain percentage of logistics costs in the operating cost of the enterprise;
-justification of measures to rationalize the magnitude of transaction costs of construction enterprise, in contrast
to existing approaches, based on the identification and formalization of occurrence of these cost factors on the
basis of the analysis of estimate and contract documentation that can streamline transaction costs through the
integration of logistics participants in the construction process and their responsibility for integrated the level of
expenses related to the organization of material flow. Identified: approaches and methods to improve the
efficiency of the construction company through the creation of an efficient logistics system integrated with
external contractors, and manage the system in real time. Submitted by: the concept of managing economic result
of contracting construction company, which is a synthetic combination of strategic methodologies, process,
project management, supply chain management and operations research. This concept enhances the economic
impact of the enterprise due to the generation of them emergent properties and obtaining synergies through the
integration of logistics participants in the construction. Implemented: a methodological approach developed
organizational and economic mechanism of the performance management of construction enterprises through the
establishment of an efficient logistics system and improving logistics management based on cross-functional
integration of operations and business divisions integration with contractors. Application areas: organization and

economics of construction, procurement, real estate development.
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