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1. IuTerpauisg iHCTpyMEHTapilo oNepaliiHOro MEHEIP)KMEHTY B CUCTEMI yIIPaBJIiHHY arpapHUX MiJIIPUEMCTB

2. Integration of operational management tools in the management of agricultural enterprises

Pedepar:

1. Inceprariiio prucBsi9eHO OOIPYHTYBAaHHIO TEOPETUKO-METOANYHUX 3acaf, i po3po61ii MPaKTUYHNX PEKOMEH 1ALl
3 iHTerpatii iHCTpyMEeHTapilo ONepaLiiHOrO MEHEIKMEHTY B CUCTEMU YIIPABJIiHHS arpapHUX MigIIPUEMCTB.
Po3po6seHo KoHILeN1 10 GpOPMYBaHHS CUCTEMHU ONEPALiTHOTO MEHE)KMEHTY arpapHOro MNiJlIpUeMCTBA, Ha OCHOBI
KOMILJIEKCHOTO IiAX0AY, 3ACHOBAaHOI'O Ha B3a€MO3B'A3Ky OIE€PaLifHOrO MEHEIKMEHTY, 3 iHIIMMU
(yHKILiOHANIBHUMU cPepaMU MEHEIKMEHTY (MAPKETUHT, CTPATEriYHUI MEHEI)KMEHT, JIOTICTUKY, YITPaBJIiHHS
[IEPCOHAJIOM, MEHEPKMEHT SIKOCTI Ta iH.), 110 iHTerpye CcTpaTeridyHuil i1 onepaTUBHMI KOHTYPH YIIpaBJiHHS,
IOBIOCTPOKOBI 1 KOPOTKOCTPOKOBI LiiJIi MiATIPMEMCTBA. Y JOCKOHAIIEHO METOANYHI 3acaii EKOHOMIYHOI'O aHali3y
IiSJILHOCTI arpapHuX IigINIPpUEMCTB Ha 3aCafaX CUCTEMHO-TIPOLIECHOTO MiAX0AY 3 BUKOPUCTAHHAM Cy4aCHUX

iHCTpyMEHTaJIbHUX 3aC00iB ONepaliiiHoro MeHePKMEHTY. 3allpONIOHOBAHO METOIUYHUH MifXif| 10 MOJIe/II0BaHHS



CTpaTeriil onepauiliHoi AisiIbHOCTI arpapHOro nignpueMcTBa. O6IPYHTOBAHO CUCTEMY MTOKA3HMKIB aHAi3y

OPTaHi3alifHO-TEXHIYHOTO PiBHS OTNePaliitHOI CUCTEMU arpapHOTO BUPOOHUIITBA.

2. The thesis is devoted to substantiation of theoretical and methodological foundations and development of
practical recommendations for the integration of operational management tools in the management of agricultural
enterprises. The concept of forming the system of operational management of the agricultural enterprises through
an integrated approach based on the operational management of the relationship with other functional areas of
management (marketing, strategic management, logistics, personnel management, quality management, etc.) That
integrates strategic and operational control loops, long-term and short-term goals of the company. Methodical
principles of economic analysis of agricultural enterprises on the basis of systemic-process approach using
modern tools of operational management. The methodical approach to modeling strategies for operating
agricultural enterprises. The system of performance analysis of organizational and technical level of the operating
system of agricultural production.
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