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Pedepar/anoTamis:

1. Tio6asnpHa cUTyalisl € CKIa4HOI0 Ta TOCTPOIO, EKOHOMIYHE BiTHOBIJIEHHS CYIIPOBOIKYETHCSI HEBU3HAUEHICTIO, a
KUTalCbKa €KOHOMIKa CTUKA€EThCSI 3 TPbOMA TUCKaMU: CKOPOUEHHSIM TIONUTY, IIOKAMU ITPOTIO3ULLii Ta 0C1abIeHHIM
O4iKyBaHb. [1licJIg TPbOX NECATUIIITD IBUAKOTO 3pOCTAHHSA Iajly3b HEPYXOMOCTI ITOBHICTIO IIEPENIIIa Bif
«MacHITabHOTO PO3MMPEHHS» 10 «BUCOKOSIKICHOTO PO3BUTKY»,  IIONIePeIHSI MOJIeJIb BUCOKOTO 60pry Ta BUCOKOTO
po3LINpeHHs Oible He € cTifikow. TpaauliiiHe yHKIiOHaNbHE YIIpaBliHHSI MapKETUHTIOM CTPaKIA€ Bif
cepilo3HUX BiazinoBux 6ap'epis, GpparmeHTallii Ipolecis, Hee(EKTUBHOIO CKBO3HOI'O pearyBaHHS Ta PO3PUBY MiX
CTpaTeri€lo Ta BUKOHAHHSIM, 1[0 POOUTh IOT0 HE3TATHUM aalTyBaTUCS 4O JUHAMIYHOTO Ta CKJIAZHOTO PUHKOBOTO
cepenoBulia. YpasiiHHS 6i3Hec-niporiecamu (BPM) sk OCHOBHa METOZ0JIOTIS 1715 TI010JIaHHS (DYHKLIOHATBHUX
6ap'epiB Ta migBUIeHHS e(PEeKTUBHOCTI omnepariiii cTana KI4oBUM MIISIX0OM U@ PoBoi TpaHcdopMallii MiAnpueEMCTB
HepyxomocTi. OJJHaK y rajysi Hapasi iCHye OCHOBHa NpO6JieMa PO3PUBY MK YOTHPMa €JIEMEHTAMU: CTPATETI€I0,
IIPOLIECOM, OPTraHi3ali€lo Ta TEXHOJIOTIE, BiCyTHS CUCTEMATUYHA TEOPETUYHA PAMKQ, SIKa iHTerpye 1ii 4OTUpHn

€JIEMEHTH, Ta ITPAKTUYHO Peasli30BaHe iHCTUTYLIMHE PilleHHS, IiITBEPAKEHE CYBOPUMHU €MITIPUYHUMU JOKA3aMHU.



MeTo10 1IbOrO JOCTIIKEHHS € NOCIIKEeHHSI CUCTEMU MapKeTUHroBoro BPM, agantoBaHoi 70 0COGIMBOCTEN Tranysi
HEPYXOMOCTI, IJIIXOM OPTaHiYHOro MOe€JHAHHS TEOPETUYHOTO KOHCTPYIOBAHHS, PUHKOBOI 1ialrHOCTHUKH,
€MIIIPMYHOrO TECTYBAHHA TA iIHCTUTYLiIHHOIO IIPOEKTYBAHHS, a TAKOX [IPOIO3ULi PillleHb 010 ONTUMI3allil
IIPOLIECIB, 5IKi MOXKYTb JUHAMIYHO aJJalITyBaTHCS O PUHKOBUX 3MiH, TUM CaMUM MiJIBULLYIOUYN PUHKOBY
KOHKYPEHTOCIIPOMOXKHICTb Ta JOBIOCTPOKOBI MOXKJIMBOCTI PO3BUTKY IiAIIPUEMCTB HEPYXOMOCTI. JIOCIIiIKEHHA
30cepepKeHe Ha CUCTeMAaTUYHIN oNTUMi3allii yripaBiliHHS MapKeTMHTOBUMU Gi3HeC-TIpoliecaMy Ha MiAlIpUeMCTBax
HEPYXOMOCTI, a OCHOBHE JIOCJIiJ)KEHHS I10JISITa€ B HACTYITHOMY: I1iJ] Yac 1epiojy rjmboKoi KOPeKIii ramysi sk
BUPILIUTY BHYTPIlIHI UIeMY TPASULIIMHOTO YIIPAaBJIiHHA MAPKETUHIOM Ta JOCATTH ABOCTOPOHHLOIO ITOKPAIEHHS
ePeKTUBHOCTI 6i3Hecy Ta LiHHOCTI [1JIs KJIIEHTIB LJISIXOM 1100YyA0BU cucTeMu BPM, 1m0 KepyeThcsi 0HOYACHO
«yTIpaBJIiHHAM + TEXHOJIOTiSIMU». YHIKa/IbHI aTpUOyTH ranysi HEpyXOMOCTi BKJIIOYAIOTh BUCOKY JIEBEPUIKHICTB,
IOBTi LIMKJIM Ta BUCOKY UyTJIUBICTb 10 NMoiTUKM. Li (akTOpM BU3HAYAIOTD, IO YIPABIIiHHS ii MADKETUHIOBUMU
IpolLecaMmy He MOXe 6e3rocepeIHbO KOITiloBaTy 3araibHi Teopii BPM. HaTomicTs, BOHO OBUHHE 6yTH
JIOKasi30BaHUM Ta aJalITOBAHUM [10 KOHTEKCTY Ha OCHOBI 0CO0IMBOCTe! ranysi. Tomy 1Lie LOoCii>KeHHs He Jiyiie
CHACTEMATUYHO IOSICHIOE CYTHICHE 3HAYEHHSI Ta OllepallifiHy JIOTiKy MapKeTUHrosoro BPM HepyxomocTi Ha
TEOPETUYHOMY PiBHI, ajie i1 Haflae MiANPUEMCTBAM BilTBOPIOBaHi Ta MepeBipeHi pillleHHs 010 ONTUMI3allil
MIPOLECIB Ta paMKU CUCTEM yIPABJIiHHA Ha IPAKTUYHOMY PiBHI, IONIOMAaralo4y NiAIpueMCTBaM IOCITTU

BHCOKOsKiCcHOI TpaHcdopMallii y CKIafHOMY Ta HeCTabiIbHOMY PUHKOBOMY CEpPeIOBHUII.

2. The global situation is complex and severe, economic recoveryis fraughtwithuncertainty, and the Chinese
economy is facing the triple pressures of demandcontraction, supply shocks, and weakening expectations. After
threedecadesofrapid growth, the real estate industry has fully shifted from"scale expansion"to"high-quality
development,” and the previous model of high debt andhighexpansionis no longer sustainable. Traditional
functional marketing management suffersfromserious departmental silos, process fragmentation, inefficient end-
to-endresponse,and a disconnect between strategy and execution, making it unable toadapt tothedynamic and
complex market environment. Business Process Management (BPM),as a core methodology for breaking down
functional barriers andimprovingoperational efficiency, has become a key pathway for the digital
transformationofreal estate enterprises. However, the industry currently faces the core painpointofdisconnection
among the four elements of strategy, process, organization, andtechnology, lacking a systematic theoretical
framework that integrates thesefourelements and a practically implementable institutional solution
validatedbyrigorousempirical evidence. This study aims to explore a marketing BPMsystemadaptedtothe
characteristics of the real estate industry through the organic combinationoftheoretical construction, market
diagnosis, empirical testing, and institutional design,proposing process optimization solutions that can
dynamically adapt tomarketchanges, thereby enhancing the market competitiveness and long-
termdevelopmentcapabilities of real estate enterprises. The research focuses onthesystematicoptimization of
marketing business process management in real estateenterprises,with the core exploration being: During the
industry's deep adjustment period, howto solve the inherent dilemmas of traditional marketing management
andachieveatwo-way improvement in business efficiency and customer valuethroughthe construction of a BPM
system driven by both "management +technology."Theunique attributes of the real estate industry include high
leverage, longcycles,andstrong policy sensitivity. These factors determine that its marketingprocessmanagement
cannot directly copy general BPMtheories. Instead, it mustbelocalized and contextually adapted based on industry
characteristics. Therefore,thisstudy not only systematically elucidates the essential connotation
andoperationallogic of real estate marketing BPM at the theoretical level but alsoprovidesenterprises with
replicable and verifiable process optimizationsolutionsandmanagement system frameworks at the practical level,
helping enterprisesachievehigh-quality transformation in a complex and volatile market environment. Thespecific
objectives of the research are fourfold: First, to systematicallyreviewthetheoretical foundations of marketing
business process management inreal estateenterprises, clarify its economic substance, core constituent elements,
andtheconstraint mechanisms of key industry characteristics on process design, therebylaying a solid theoretical
foundation for the research. Second, toconductacomparative analysis of the development characteristics,
fluctuationlogic, andstructural evolution differences between the Chinese and Ukrainianreal estatemarkets,



diagnose the prevalent issues in the implementation of marketingBPMincurrent real estate enterprises, and
construct a comprehensive evaluationsystemformarketing BPM effectiveness. Third, to build a dynamic
optimizationmodelformarketing BPM and an intelligent marketing technology empowerment frameworkadapted
to the real estate industry, clarifying the key operational mechanismsandphased implementation pathways of the
model. Fourth, to empiricallytest theactualeffects of the optimization measures through a quasi-experimental
design, andbasedon the verification results, propose an implementable real estate marketingBPMmanagement
system. The research primarily employs the literature researchmethod,comparative analysis method,
questionnaire survey method, and quasi-experimentalresearch method. Literature research: Systematically
reviewdomesticandinternational research results related to BPM theory and real estatemarketingmanagement,
clarify the theoretical evolution context and researchlimitations, and construct the theoretical analysis framework
of this study.
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