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Pedepar:

1. luceprarisi € KOMIJIEKCHUM JOCIIIPKEHHSIM TEOPETUYHUX, METOOUYHUX Ta TPAKTUYHUX ACIIEKTiB PO3BUTKY
€KOHOMIYHOTO NOTeHIjajly MifIpUeMCTBA TOPTiBi. AKTyaIbHICTh TEMU 3yMOBJI€HA HEOOXIiJIHICTIO NOCIiIPKEHHS i
BYpill€HHS] HU3KY TEOPETUYHMUX IUTaHb B KOHTEKCTiI PO3BUTKY €KOHOMIYHOTO MOTEHIIiay came 1j1st chepu
TOPTiBJI, SIKA € OJIHI€I0 3 KIIIOYOBUX CKJIQLOBUX €KOHOMIKM. HeoCiI)KeHi aClIeKTH B Ljill TEMi MOXYTb IOTIOMOITH
PO3BUHYTU HOBI TeOpii Ta NPaKTU4Hi CTpaTerii AJ1s NiAIPUEMCTB TOPTiBJIi Ta MOKPALUTHU iX EKOHOMIYHUI
IIOTEHLiaJl. Y NePLIOMY PO3LiJi SOCiIKEHO TEOPETUYHI OCHOBY PO3BUTKY EKOHOMIYHOIO IOTEHLiay
MiAIPUEMCTBA, PO3IJISIHYTO CKIALOBI IIPOLECY OLiHKA €KOHOMIYHOTO MOTEHLiay, 31iICHEHO IIOPiBHAJILHUI aHaJIi3
OCHOBHUX MiIXOZiB 10 OL[iHIOBaHHSI EKOHOMIYHOrO MOTEHIiany MiATIPUEMCTBA Ta METOIiB OL[iHKY,
CHACTEMATU30BAHO IMOKA3HUKHU OLIHKH JJIs1 KOKHOTO €JIEMEHTA EKOHOMIYHOIO IOTEHIiasny MiAIpueMCTBa TOPTiBIi. ¥
IpYyromy po3fisi 34iliCHEHO OLIHKY CTPYKTYPH Ta AUHAMIKM [IOKa3HUKIB, 110 XapaKTePU3YIOTh OKPEMIi €JIEMEHTH
€KOHOMIYHOT0 NOTEHLiaNy MiAIIPUEMCTB TOPriBii YKpaiHu 32 [MOMiJIOM Ha BEJIMKI, CepeliHi Ta Mai,

CHCTEMaTH30BaHO Pi3Hi kiacudikaniiHi 03Haku PaxkTOPiB BIJIMBY HA EKOHOMIYHMI ITOTEHIIiajl, 3aIIPOIIOHOBAHO



BJIaCHY Kilacudikalilo Ta BU3HAYEHO B3aEMO3B'SI30K MK HUMU, IOCIiI>KEHO OCHOBHI MiZIX0AM 11O yIIPaBJIiHHS
€KOHOMIYHMM IOTEHIiaJIOM. Y TPETbOMY PO3[1iJli BU3HAYEHO CYTHICTb i CKJIaI0Bi EKOHOMIYHUX KOMIIETEHTHOCTEN
HiIIPUEMCTBA B IIPOLECI PO3BUTKY €KOHOMIYHOT'O IIOTEHLIIAJy, CACTEMATU30BaHO OCHOBHI iHIMKAaTOPU PO3BUTKY
17151 KOSKHOI CKJIa0BOi €KOHOMIUHOr0 NOTEHLialy MiAIPUEMCTBA, ileHTU(PIKOBAaHO OCHOBHI pU3MKU Ta BUBHAYEHO
CTYIIiHb BIUIMBY HA €EKOHOMIYHMM MMOTEHLiaJI MiAIIPUEMCTBA TOPiBJIi, IPELCTABIEHO METOAMKY OL[iHKU
€KOHOMIYHOr0 NOTEHIjasy MiAIIpUeMCTBa TOPTiBJli, IO BpaxOBYeE BIJIMB PU3UKIB HA OKPEMI CKJIaI0Bi EKOHOMIYHOTO
noTeHjany. HaykoBa HOBU3HA AUCEPTALiIHOTO NOCiIKEHHSI [10JIsIra€e B pO3po0Lli TEOPETUKO-METO0JIOTIUHUX |
HAyKOBO-IIPAKTMYHMX 3aCa[] BUPilIEHHS IPO6JIeM PO3BUTKY €KOHOMIYHOTO NOTEHLiaTy MiANPUEMCTBA TOPTiBJIi.
YHOCKOHAJIEHO 3MiCT MOHSTTS «€EKOHOMIYHUY MOTEHLia NiAIPUEMCTBA», CUCTEMATU3ALLiI0 BULOBUX XapPAKTEPUCTUK
€KOHOMIYHOI0 IOTEHIjajly 3a paxXyHOK MOro MOy Ha HasgBHUI MTOTEHIIiaJl i TOTEHLial PO3BUTKY, METOIAYHI
nigxony Ao erarnisaiii OLiHKA €KOHOMIYHOTO NOTEHLay MiAIPUEMCTBA UJISXOM BUIJIEHHSA TPhOX OCHOBHUX
cTaziy (migroToByoi, pO3paxyHKOBOI, MIiICYMKOBOI), METOAMYHUM MiIXiA 0O OLiHIOBAHHS €KOHOMIYHOTO MTOTEHLiay
MigIIpYEMCTBA TOPTiBJIi IJIIXOM CUCTEMATH3allii TOKAa3HUKIB OLIIHKM 32 MO0 CKJIaJOBUMU, HAyKOBI MiITXOIM 1O
BM3HAUYE€HHS] EKOHOMIYHUX KOMIIETEHTHOCTE! MiiIIPUEMCTBA TOPTiBJIi B IPOLIECi PO3BUTKY €KOHOMIYHOTO
[IOTEHILialy, METOAUYHUY MiAXif 1O IPOTHO3YBaHHA PO3BUTKY €KOHOMIYHOIO MOTEHLiay MigIpreMCTBa TOPriBli
Ha OCHOBI BUJIiJIEeHHS KJIIOYOBUX iHIMKATOPiB pO3BUTKY. Habysu ofaspmoro po3BUTKY CUCTEMATU3allis 3acay
xiacudikauii eKOHOMIUHOro NOTeHIiany NiAIPUEMCTBA TOPTiBIli, B SIKy BBEIEHO O3HAKU TUILy KaHaJiB 30yTy
(mpsiMUI, HENIPSIMUM, MyJIbTUMAPKETVHIOBUM, MYJIbTUKAHAJILHUAY, €JIEKTPOHHNI) Ta IPYNM KJII€HTIB (IOTEHLial
CII0’KMBA4iB MaCOBOI'0 PMHKY, KOPIIOPATMBHUX CIIOKMBAYiB, CIIOKMBAUIB CIIELiali30BaHOrO0 CETMEHTA, OHJIANH-
PYHKY, MDKHApOJHOTO PUHKY Ta iHCTUTYLIHUI TOTeHia), 10 CIpUsie OTINOI€HOMY PO3YMiHHIO CYyTHOCTI
€KOHOMIYHOTO [IOTEHIiajly MigIIPUEMCTBA Ta JA03BOJISIE ONTUMIi3yBaTH JIAHIIIOTY I0CTaYaHH4 i ifeHTudikysaTu
L[iZIbOBY ayJJATOPIiI0 MiAIPUEMCTBA TOPTiBli; TakoX, Ha0y M MOJAJIBIIOTO PO3BUTKY CTPYKTYpHU3aLlisgd (pakTopiB
PO3BUTKY €KOHOMIYHOTO TIOTEHLIiaJy MiIPUEMCTBA TOPTiBJIi 32 PaXyHOK iX MOZiTy 3aJIe5KHO Bif| piBHS MIPOsIBY HA
iHOMBiAyasnbHi, JIOKabHI, 3arajbHi, I7100a7bHi, 10 [03BOJIsSIE PaH)XXyBaTH CTYIiHb BIJIUBY 30BHILIHIX (aKTOPIB i
BiAITIOBiHO pearyBaTty Ha HUX. Lle 1ae MOXJIMBICTL CPOPMYBATH CEPELOBUILE B3aeMOZii (PaKTOPIB BIUIMBY Ha
€KOHOMIYHUI NOTEeHIlias miAnpreMCcTBa TOPTiBili 3 MeTOI0 3abe3nedeHHs ineHTrdikalii 30BHIIHBOrO OTOYEHHS 32
piBHSIMU Ta NOBHOTU (popMyBaHHS iHopMaLifiHOI 6a3H, 10 CIIpUsE MigBUIIEHHIO OOIPYHTOBAHOCTI YIIPaBJIiHCbKUX
pileHs i nigxoAis 4o MjaHyBaHHS, i, BiANOBigHO, 3a6e31e4dye CTilKi KOHKYPEHTHI IlepeBaru Ha puHKy. PesyabraTtu
TOCJIiIPKEHHS HAZaloTh MigIIPUEMCTBAM TOPTiBili 06'€KTUBHY iH(popMalliio mpo epeKTUBHICTb IXHbOI cucTeMU
YIIPaBJliHHS €KOHOMIYHMM MOTEHIiaJIOM Ta IPAaKTUYHI PEKOMEHallii o0 onTuMisalii npouecis ynpasiiHHS. Lle
CIIpUSI€ KPALOMY IIPUMHSATTIO YIIPABJIHCHKUX PillleHb, BLOCKOHAJIEHHIO CTPATETIN PO3BUTKY i IOCSATHEHHIO

IO3UTHUBHUX pesyanaTiB.

2. The dissertation is a comprehensive study of theoretical, methodological and practical aspects of the
development of the economic potential of a trade enterprise. The relevance of the topic is due to the need to study
and address a number of theoretical issues in the context of economic potential development specifically for the
trade sector, which is one of the key components of the economy. Unexplored aspects of this topic can help
develop new theories and practical strategies for trade enterprises and improve their economic potential. The first
section examines the theoretical foundations of the development of the economic potential of an enterprise,
considers the components of the process of assessing economic potential, conducts a comparative analysis of the
main approaches to assessing the economic potential of an enterprise and methods of assessment, and
systematizes assessment indicators for each element of the economic potential of a trade enterprise. The second
section assesses the structure and dynamics of indicators characterizing individual elements of the economic
potential of Ukrainian trade enterprises by division into large, medium, and small, systematizes various
classification features of factors influencing the economic potential, proposes its own classification and defines the
relationship between them, studies the main approaches to the management of economic potential. The third
section defines the essence and components of economic competencies of an enterprise in the process of
development of economic potential, systematizes the main indicators of development for each component of the
economic potential of an enterprise, identifies the main risks and determines the degree of influence on the



economic potential of a trade enterprise, presents a methodology for assessing the economic potential of a trade
enterprise, taking into account the impact of risks on individual components of economic potential. The scientific
novelty of the dissertation research lies in the development of theoretical, methodological, scientific and practical
foundations for solving problems of development of the economic potential of a trade enterprise. The content of
the concept of "economic potential of an enterprise”, systematization of the types of characteristics of economic
potential by dividing it into existing potential and development potential, methodological approaches to the
phasing of the assessment of economic potential of an enterprise by allocating three main stages (preparatory,
calculation, final), methodological approach to assessing the economic potential of a trade enterprise by
systematizing assessment indicators by its components, scientific approaches to determining economic
competencies have been improved. The systematization of the principles of classification of the economic
potential of a trade enterprise has been further developed, which includes the features of the type of sales
channels (direct, indirect, multimarketing, multichannel, electronic) and customer groups (potential of mass
market consumers, corporate consumers, consumers of the specialized segment, online market, international
market and institutional potential), which contributes to an in-depth understanding of the essence of the
economic potential of the enterprise and allows to optimize supply chains and identify the target. Also, the
structuring of the factors of development of the economic potential of a trade enterprise has been further
developed by dividing them, depending on the level of manifestation, into individual, local, general, and global,
which allows to rank the degree of influence of external factors and respond to them accordingly. This makes it
possible to form an environment of the interaction of factors influencing the economic potential of a trade
enterprise in order to ensure identification of the external environment by levels and completeness of the
information base, which contributes to improving the validity of management decisions and planning approaches,
and, accordingly, provides sustainable competitive advantages in the market. The results of the study provide trade
enterprises with objective information on the effectiveness of their economic potential management system and
practical recommendations for optimizing management processes. This contributes to better management
decision-making, improvement of development strategies and achievement of positive results.
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