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Pedepar/anoTanis:

1. YTOYHEHO NOHATTS «e(EKTUBHICTD YIIPABJIiHHS JIiCOBUM FOCIIOLAPCTBOMY SIK JMHAMIYHOI KaTeropii,
IIpeJCTaBJIeHO] iHTerpajbHUM ITIOKa3HUKOM OL[iHKY e(eKTUBHOCTI BCi€l CyKYITHOCTI CUCTEMH YIIPaBJIiHCbKUX
eJIeMEeHTIB (OpraHisaliiHo-BUpOOHUYMX, COLIiaIbHO-€KOHOMIUHHUX Ta iHBECTULINHNUX) JIiCOBOI rajysi, siIKui
BigoOpaskae ii 3MaTHICTb 3[ilICHIOBATH 6€330MTKOBE (PYHKLIOHYBAaHHS i pe3yJIbTaTUBHE BUKOHAHHS COLiaJIbHO-
€KOJIOTIYHUX aCIEKTIB AisJIbHOCTI B KOPOTKOCTPOKOBIH Ta IOBrOCTPOKOBIl NepCneKTuBax. [IpoBeneHnii anamis
¢piHaHCOBO-TOCTIONAPCHKOI AisITBHOCTI JIICOBOTO TOCIIONIAPCTBA CBIYUTD PO 3HAUHE 3POCTaHHS 3arajibHOi BapTOCTI
peasizoBaHoi NPOAyKLii, NiABUIEHHS LiHA OAHOTO Ky6iYHOTO METPa JIepPEeBUHU; PICT peHTabeIbHOCTI Ta 3arajbHoi
BapTOCTi aKTUBIB; 3pOCTaHHS CePeHbOMICSIUHOI 3apO6ITHOI N1aTU CHiBPOGITHUKIB Ta iX NPOAYKTUBHOCTI npat. Y

3arajibHOMY IIiICYMKy MO>KHA CTBEP/IKYBaTH IIPO MOCTYIOBe 3MillHeHHs ¢iHaHcoBoro ctany JI1 «Jlicu Ykpainu».



BopHouac, aHasi3 HOpMaTUBHO-TIPABOBOTO 3a6€e31e4eHHs Ta (iHaHCOBO-€KOHOMIYHOIO CTaHy PEOPraHi30BaHOI
CHCTEMHU YIIPaBJIiHHS CBiIYuTh NpO ii epeKTUBHICTb Y KOPOTKOCTPOKOBIH [1epCHeKTHBi. Y OCKOHAJIEHO 6a30BYy
METOJIMKY OLiHIOBaHHS €(EeKTUBHOCTiI CUCTEMU YIIPABJIiHHS JIiCOTOCIIOJAPChKUM KOMILJIEKCOM Yepes:
BIIPOBAJI)KEHHSI €KOJIOTIYHOI CKJIa[0BOI 3aMiCTh iHBECTULIIMHOI, SIKUI IIPEACTABJIEHO 3arajbHO0 IJIOILEI0
IIOHOBJIEHUX JIIiCiB (B T.4. JiICOPO3BENIEHHS); 17151 PO3PaXyHKy OpPraHi3aliiilHO-BUPOOHMNYOI CKJIA[0BOI - 3aMiHy
KoedilieHTy 3pOCTaHHs PeHTabeIbHOCTI OCHOBHUX 3aC00iB Ha Koe(illieHT peHTabesIbHOCTi aKTUBIB, a TAaKOX
KoeilieHTy 3pOCTaHHsI PEHTa0eIbHOCTI IPOYKLii Ha Koe(illieHT 3pOCTaHHsI PEHTA0e/IbHOCTI AisJIbHOCTI; 17151
BU3HAYEHHS COLiaJIbHO-€KOHOMIYHOI CKJIQ[0BOI — 3aMiHy [TIOKa3HMKA IPUPOCTY NPOAYKTUBHOCTI aJMiHICTPaTUBHO-
VIPaBJIiHCHKOTO [TEPCOHAIy Ha TIOKA3HUK IIPUPOCTY 3arajbHOi CyMHU CILJIAY€HUX MOAATKIB Ta 0O0B'SI3KOBUX I1JIaTEXKIB
Bifl, Iisi7IbHOCTI JIiCOBOTO rOCIIONAPCTBa, @ TAKOX IrHOPYBaHHs KoedillieHTy peHTabesIbHOCTi Mpalli, OCKiJIbKY BiH
TOTOXHUI KoeillieHTy NprOyTKy Ha OJHOTO NpaliBHUKA. 34iliICHEHA AiarHOCTUKA €(PEKTUBHOCTI CUCTEMU
YIIPaBJIiHHS 3aCBiIYMIIa, IO HAMBUILE 3HAYEHHS iIHTErPOBAHOIO IOKA3HUKA BifdHadaeTbcs B 2023 poui — 2,711 Tpoxu
Hkue - B 2024 poui. To6To, 3a nepiof, [OCTiIKeHHS HAUBUILMIL piBeHb €(PeKTUBHOCTI CUCTEMU YIIPaBJIiHHS
JIICOBMM TOCIIOAAPCTBOM crnioctepirascs B 2023 poui, a HaHwK4yui1 — B 2020 poui. [Jo Toro X, aHaii3 CBigYUTb Ipo
CTPiMKe 3pOCTaHHS BEJIMYMHY iHTETPOBAHOTO NOKa3HMKa (Ha 80,2%) 3a 'saTupiuyHuii nepion gociuigxkeHHs. Takum
YUHOM, B fopedopmeHnii nepion (2020-2022 poku) cuctema yrpasiliHHS JIICOBUM rOCIIOAAPCTBOM MaJjla HIKYY
eeKTUBHICTb, y IOPiBHSHHI 3 NOKa3HUKaMu AisiabHocTi [IT «Jlicu Ykpainu» (2023-2024 poku). [171s1 BUBHaY€HHS

€ EeKTUBHOCTI PiBHS CTPATETiYHOrO YIPaBJiHHS JIiCOBUM rOCIIONAPCTBOM 3aCTOCOBAHO METO]] 30a/1aHCOBAHO]
CHUCTEMU TIOKA3HUKIB, B SKOMY BUKOPUCTAHO CTaHIAPTHUI HAbip OCHOBHUX HAIPSIMIB OL[iHKM: (PiHAHCOBUIA,
CIIO>KMBYMIL, BHYTPIilIHI 6i3HEC-TIpollecy Ta MeHeKMEeHT NlepcoHany. B peaynbrati ananisy gissbHocTi 1 «Jlicu
Ykpainu» 3a nepiog, 2023-2024 poxkiB ineHTHPiKOBaHO HEraTUBHE 3MEHIIEHHS: iHTerpPajIbHOTO IIOKa3HUKa
(iHaHCOBOI NepCNeKTUBY; iHTErPaJbHOrO NOKA3HMKA IePCIEKTUBY BHYTPIlLIHIX 6i3HeC-IIPoLIeCiB; iHTerpaabHOro
[TOKa3HMKA MEHEIKMEHTY IIEpCOHAIY, a iHTerpaabHUi IOKa3HUK CIIOXKMBYO]I [IEPCIIEKTUBU B MEPiOJ AOCITiIKEHHS
MaB cTabisibHe 3HauYeHHs. B 1inoMy, iHIMKaTOp KOMILJIEKCHOTO cTpaTeriyHoro po3sutky II1 «Jlicu Ykpainu» 3a
nepiog, 2023-2024 pokiB MaB HETaTUBHY TEHAEHLIIO 40 3MEHIIEHHA. Bu3Ha4eHo, 10 NPiOPUTETHUMHU HANPSIMaMU
IJ1s1 iABULILEHHS PiBHSI €(PEKTUBHOCTI CTPATETiYHOTO YIIPaBIiHHS JIiCOBUM T'OCIIOJAPCTBOM € BIIPOBAIKEHHS
VIPaBIiHCbKUX 3aXO0JiB 1I0JI0 MOKpalleHHs TOKa3HUKIB BJIaCHOTO 000POTHOIO KalliTajly Ta peHTabesbHOCTi
peaizauii npoaykuii sik piHaHCOBO-€KOHOMIYHMX YMHHUKIB, @ TaKOXK (POHIOBIAYi Ta IJIMHHOCTI [IEPCOHAIY SIK
OpratizauilHO-BUPOOHNYMX YNHHUKIB €(DEKTMBHOTO PO3BUTKY MiANprUeMCTBA. Take TBEPIKEHHS IPYHTYETbCS Ha
ToMy (aKTi, o 3a3HavYeHi MOKa3HUKYU May By o3uLiii Ha nignpuemMctsi B 2023 poui, y nopiBHAHHI 3 2024 pOKOM.
Ha ocHOBi BU3HaueHUx IPIOPUTETHUX HAIIPSIMIB 3 MiBUILIEHHS PiBHS €(EKTUBHOCTI CTpaTerivHoro ynpasiinHs JT1
«Jlicu YKpainm» o6I'pyHTOBAaHO CUCTEMY 3aXO[IiB OO0 NOKPAIEHHS! OKPEMUX EKOHOMIKO-OpraHi3alillHUX YMHHUKIB
SIK IIPIOPUTETHUN HAIIPSIM MEHEIPKMEHTY IiANPUEMCTBA. BillIOBiHO 10 HABEIEHUX [NAHUX, B TPbOX [IOKA3HUKAX i3
YOTHUPBHOX iIeHTU(IKOBAaHUX CIIOCTEPIraeThCsl HEOOXiNHICTh MifBUIIEHHS TOKAa3HUKA YUCTOr0 OXOY Bin peanizarii
IIPOAYKL{i, O CBiUMTh IIPO HAJ3BUYAMHY IIPIOPUTETHICTb [1€PLUIOYEPTOBOTO 3POCTAHHSI OOCSTIB 3aroTiBJli
IlepEeBMHU Ha MiANPUEMCTBI. 3alIpOIIOHOBAHO AJITOPUTM pearlidaliii EKOHOMIKO-OpraHi3aliiHOro MexaHi3zmy
dopmyBaHH# edekTrBHOI cuctemu yrnpasiinas [T «Jlicn YkpaiHu» Ha OCHOBI KiJIbKICHO po3paxoBaHoi
30aJ1aHCOBAHOI CUCTEMHU MTOKA3HUKIB, 1110 6a3y€ThCsl HA BUBHAYEHHI YOTUPbhOX [1E€PCIEKTUB (HaIIpsIMiB) Ta
PO3PaxyHKY BiNOBiZHMX IIOKA3HMUKIB, SIKi IX XapaKTepU3yIOTh. B pecTaBlIeHOMY aJIFOPUTMi BUBHAYEHO JIBa

CLIEHapilo PO3BUTKY JIiCOBOro rocnogapcrsa Ha npukiapi AIT «Jlicu «YKpaiHu» - ONTUMICTUYHUN TA TECUMICTUYHUN

2. The concept of "forestry management efficiency" is clarified as a dynamic category, represented by an integral
indicator of the effectiveness of the entire system of management elements (organizational and production, socio-
economic and investment) of the forest industry, which reflects its ability to operate without loss and effectively
implement socio-ecological aspects of activities in the short and long term. The analysis of the financial and
economic activities of forestry indicates a significant increase in the total cost of sales, an increase in the price of
one cubic meter of wood; growth in profitability and the total cost of assets; growth in the average monthly salary
of employees and their labor productivity. In general, we can say about the gradual strengthening of the financial
condition of the State Enterprise "Forests of Ukraine". At the same time, the analysis of the regulatory and legal



support and financial and economic condition of the reorganized management system indicates its effectiveness in
the short term. The basic methodology for assessing the effectiveness of the forestry management system has
been improved through: the introduction of an environmental component instead of the investment component,
which is represented by the total area of renewable forests (including afforestation); for calculating the
organizational and production component - replacing the growth rate of fixed assets with the rate of return on
assets, as well as the growth rate of product profitability with the rate of growth of activity profitability; for
determining the socio-economic component - replacing the indicator of the growth rate of productivity of
administrative and managerial personnel with the indicator of the growth rate of the total amount of taxes paid
and mandatory payments from forestry activities, as well as ignoring the coefficient of labor profitability, since it is
identical to the coefficient of profit per employee. The conducted diagnostics of the effectiveness of the
management system showed that the highest value of the integrated indicator is noted in 2023 - 2.71 and slightly
lower - in 2024. That is, during the study period, the highest level of efficiency of the forest management system
was observed in 2023, and the lowest in 2020. In addition, the analysis shows a rapid increase in the value of the
integrated indicator (by 80.2%) over the five-year study period. Thus, in the pre-reform period (2020-2022), the
forest management system had lower efficiency, compared to the performance indicators of the State Enterprise
"Forests of Ukraine" (2023-2024). To determine the effectiveness of the level of strategic forest management, the
balanced scorecard method was used, which uses a standard set of main areas of assessment: financial, consumer,
internal business processes and personnel management. As a result of the analysis of the activities of the State
Enterprise "Forests of Ukraine" for the period of 2023-2024, a negative decrease was identified in: the integral
indicator of the financial perspective; the integral indicator of the perspective of internal business processes; the
integral indicator of personnel management, and the integral indicator of the consumer perspective during the
study period had a stable value. In general, the indicator of the comprehensive strategic development of the State
Enterprise "Forests of Ukraine" for the period of 2023-2024 had a negative tendency to decrease. It was
determined that the priority areas for increasing the level of effectiveness of strategic forestry management are
the implementation of management measures to improve the indicators of own working capital and profitability of
product sales as financial and economic factors, as well as capital return and personnel turnover as organizational
and production factors of effective development of the enterprise. This statement is based on the fact that the
indicated indicators had higher positions at the enterprise in 2023, compared to 2024. Based on the identified
priority areas for increasing the level of effectiveness of strategic management of the State Enterprise "Forests of
Ukraine", a system of measures to improve individual economic and organizational factors as a priority area of
enterprise management has been substantiated. According to the data provided, in three of the four identified
indicators, there is a need to increase the indicator of net income from product sales, which indicates the extreme
priority of the primary increase in the volume of timber harvesting at the enterprise. At the same time, an
important direction for increasing the level of effectiveness of the enterprise's strategic management is the
attraction of financial resources, the implementation of a system for controlling illegal timber trafficking, the
modernization of forestry production with high-tech equipment, and the formation of an appropriate moral and
psychological climate in the team.
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