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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopmyBaHHS ePEKTUBHOI CUCTEMHU aHTUKPU30BOr0 KOPIIOPATUBHOI'O YIIPABJIiHHS.

2. Development of the effective system of crisis corporate governance.

Pedepar:

1. Po3po6s1eHO TeopeTrnyHi Nigxoau 10 GOPMYBaHHS CUCTEMU aHTMKPU30BOTO KOPIIOPATUBHOTO YIIPABJIiHHS SIK
OCHOBHU 3ab6e3reyeHHs e()eKTUBHOI iSIbHOCTI MigIIPUEMCTBA, 1[0 BUPI3HIETHCS iHTerpauieio 3aBnaHb
AQHTUKPU30BOTO YIIPABJIiHHS B CUCTEMY KOPIIOPATUBHOTIO YIIPABJIiHHS, & TAKOX OPTaHi3aliliHy CTPYKTYpPYy
AHTHUKPU30BOT'O KOMITETY 5IK HOBOTO Cy0'eKTa KOPIIOPAaTUBHOTO YIIPaBJIiHHS B [I€Piofi KpU3U. Y3araabHEHO
TEOPETUYHI OCHOBU aHTHMKPU30BOr'0 KOPIIOPATUBHOTO YIIpaBliHHS. T€OpeTUYHO OOIPYHTOBAHO MOHATTS
"aHTHUKPU30Be KOPIIOpPATHBHE yIIPaBIiHHS". YIOCKOHAJIEHO MOIeJIb OLiHIOBaHHS €(PeKTUBHOCTI CUCTEMHU
AQHTUKPU30BOTO KOPIIOPAaTUBHOTO YIIPABIIiHHS, K4, HA BiIMiHY BiJl iCHYIOUMX, JOIIOBHEHA €JIEMEHTAMHU, L0
XapaKTepU3yIoTh €(PEKTUBHICTD SIK aHTUKPU30BOTO, TaK i KOPIIOPATUBHOTO YIIPABJIiHHS; METOAUYHI MiTX0AU 0
PEryII0BaHHS CTPYKTYPH KalliTajy MifIIPUEMCTBA 32 PaxyHOK BIPOBaIKeHHS e(PeKTUBHUX IIPAKTUK aHTUKPHU30BOTO

KOPIIOPaTUBHOTO yIIPaBJliHHS.



2. The theoretical model of the crisis corporate governance as a background to the efficient functioning of the
enterprise provides an integration of different tasks of crisis management in corporate governance system. The
paper summarizes foundations of crisis management and corporate governance, and as a consequence
distinguishes the category "crisis corporate governance" that considers risk and crisis management at the level of
executive management, board of directors, shareholders and other stakeholders. The study elucidates the reform
of corporate governance body of companies. Based on the research of the main problems of corporate governance,
we propose to eliminate the Audit Committee as the governance and control body of corporate governance and
create instead the Crisis Committee. The organizational structure of the Crisis Committee, as new and actualized
body of corporate governance in crisis situation, is study along with theoretical concept of crisis in corporate
governance. Methodical principles for the assessment of effectiveness of crisis corporate governance are
improved, which in contrast to the existing ones characterize the effectiveness of crisis management as well as
corporate governance. Introduction of effective crisis corporate governance practices gave an option of defining
the tools for achieving an optimal capital structure of the enterprise.
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