O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1IKOBHI HOMeP: 0415U004972
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpauii: 11-11-2015

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. CraBunpkuil Onexkcangp Bikroposuy

2. Stavytskyi Oleksandr

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axHcTy: 16-10-2015

CnenianpHICTB 32 OCBIiTOIO: 7.050104

Micue po6otu 3a06yBaqa: HanjionanbHui yHiBEpCUTET XapYOBUX TEXHOJIOTIN

Kopg 3a €IPIIOY: 02070938

Micuesnaxo,szeﬂna: 01601, m. Kuis, 33, Bys. Bonogumupcoka, 68

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (Pa30Boi CIeliaai30BaHOi BYE€HOI pagu): [l 26.058.01
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHMIl yHIBEPCUTET XapYOBMX TEXHOJIOTIH
Kopg 3a €IPIIOY: 02070938

Micueanaxo;perHﬂ: ByJI. Bonmogumupceka, 68, m. Kuis, Kuiscbka 06:1., 01601, Ykpaina

dopma ByracHoCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanioHanbHU# yHIBEPCUTET XapYOBUX TEXHOJIOTIi
Kopg 3a €IPIIOY: 02070938

Micuesnaxo,rm(eﬂnﬂ: 01601, m. Kuis, 33, Bys1. Bomogumupceka, 68

dopma ByracHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. YnpaBi1iHHSI CTpaTeriyHUM PO3BUTKOM MiIIPUEMCTB XJ1iO0NIEeKapChKOi ranysi

2. The Management of Strategic Development of Enterprises of Baking Industry

Pedepar:

1. Inceprariist npucBsAYeHa AOCTIIKEHHIO TEOPETUKO-METOANYHHUX [T0JIOKEHDb Ta PO3pO0Li IPAaKTUIHUX
PeKOMeHalil o0 BAOCKOHAJIEHHS! YIIPaBJiHHS CTPAaTeTriYHUM PO3BUTKOM IigIIPUEMCTB. B nuceprauiiiziit po6oTi
IOCJiIKEHO Cy4aCHUI CTaH Ta BU3HAYEHI TeHIeHLlii pO3BUTKY IiANPUEMCTB XJIi00NeKapChKOi ranaysi. Po3BUHYTO
MIOHATIMHO-KaTEropifiHMiA arnapaT CTPATEriYyHOro YIIpaBJliHHSA B YaCTUHI BUSHAYEHHS IIOHATD "PO3BUTOK
HignprueMcTBa” Ta "CTpaTeriYHU PO3BUTOK MiANnpueMcTBa”. [IpoBeIE€HO OLiHKY CTaHy CTPATEriYHOrO yIIPaBIiHHS Ha
niAnprueMCTBax XJiboneKkapchbkoi ranysi. YI0CKOHaneHo Mifxif A0 OLiHKYM iHHOBalliHOTO IIOTEHIIiay.
3anponoHOBaHO METOAMYHI MiIX0AY 4O BU3HAUYEHHS CTPATETiYHOI NO3UL{ii NiANpUeMCTBA Ta BUOOPY HANIPSIMY
CTPAaTETiYHOrO PO3BUTKY MiANPUEMCTB. YIOCKOHAJIEHO METOAUYHUI MiAXi HA OCHOBI METOAY aHai3y iepapxill AJis
IiaTHOCTMKU Ta BUOOPY HEOOXiTHUX [J1s1 MiTIIPUEMCTBA FOCIIOJAPChKUX ONepalliil.

2. The research focuses on theoretical and methodical positions and development of practical recommendations
for improving the management of the strategic development of enterprises. The current state of the baking
industry is investigated and trends of development of enterprises of baking industry are defined. The concepts of



strategic management are developed in the definitions of "enterprise development" and "strategic development of
the company". The assessment of the state of strategic management at the enterprises of the baking industry is
held. The approach to assessing the innovative potential is improved. The methodological approaches to
determining the strategic position of the enterprise and the strategic choice of development are proposed. The
methodical approach based on hierarchy analysis method for the diagnosis and choosing the right business
operations of the enterprise is improved.
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