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1. PO3BUTOK TEXHOJIOTIYHOI 3PiJIOCTi CUCTEMU YIIPABIIiHHS TPOEKTAMU METATYPrifiHOrO MiANPUEMCTBA HAa OCHOBI
IHTErpoBaHOi MOZEJIi OpraHi3alilfHOi KOMIIETEHLIi.
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Pedepar:

1. TynynoB M.O. PO3BUTOK T€XHOJIOTIYHOI 3PiJIOCTi CUCTEMU YIIPABJIiHHA IPOEKTAMU METAJIyPTriliHOTO MiAIIPUEMCTBA
Ha OCHOBI iHTErpoBaHOi MOJeJli opradisaniiHoi komneTteHuii. - Kpasnigikaliiina rnpatis Ha mpaBax pyKOIIUCY.
Iuceprauis Ha 3106y TTS HAYKOBOTO CTYIIEHS KaHAWATa TeXHIYHMX HayK 3a crienianpHicTio 05.13.22 «YrpaBiiHHA
IIpoeKTaMu i mporpamamm». — KuiBcbKuil HallioHaIbHUN YHIBEpCUTET OyAiBHULTBA i apxiTekTypu, MOH Vkpainy,
Kuis, 2021. lucepraujiiiHa po60Ta Np1UCBSIY€Ha BUPIIIEHHIO Ba’KJIMBOTO HAyKOBO-TEXHIYHOTO 3aBIJAaHHS — pO3po0Li
iHTerpoBaHoi Mozesi opraHizaniiiHol KOMIIETEHLI|], IKa IPU3HAYe€HAa [J1s PO3BUTKY TEXHOJIOTIYHOI 3PiJIOCTi CUCTEMU
yIIpaBJIiHHS TPOEKTAMU METaJypriliHUX MignprueMcTB YKpaiHu. Pe3ynbraT po60Ty LO3BOJIUTb MiIBULIUTA

eeKTUBHICTb Ta pe3yJIbTaTUBHICTb YIIPABJIiHHS IPOEKTAMHU, IIpOrpaMamy, NopTdessiMy MPOeKTiB Ta OTPUMYBATU



3aIJIaHOBaHy LIiHHICTb /1J1s1 BCiX 3alliKaBJIeHUX CTOPIH 3aBASIKM PO3BUTKY (IiBUILIEHHIO 3piNoCTi) 31i6HOCTEN
€JIEeMEHTIB CUCTeMH YIIPaBJIiHHS [TPOEKTAMU Ta MifTPUMYI040i iHPpacTpyKTypH MigIIPUEMCTB. B poboTi
[IPOBENIEHUI aHAaJIi3 iICHYIOUHUX MiIXO/IiB, YMOB, Ta IPUYMH LI0JI0 CTBOPEHHS Ta PO3BUTKY CUCTEM YIIPABJIiHHS
[IPOEKTaMU Ha Jil04nX METAIYPriHUX MiANPUEMCTBAX YKPAiHH, a TAKOXK aHaJli3 BilllIOBIIHOCTI iX €JIEMEHTHOTO
CKJIaJly BUMOTaM JIil04MX MDKHApOJIHUX CTaHAapTiB. [IpoaHasni3oBaHO Ta po3p06JI€HO HOBI BUBHAYEHHS TEPMiHIB
«3piNiCTh» Ta «MOZEID 3PiNIOCTi». BU3HAYEHO Ta y3araJapbHEHO CKJIAJOBi Ta €JIEMEHTU CTPYKTYPU MOZEJIi 3pijIOCTi 3
(pixcoBanuM piBHEM. JIoCiIKEHO €BOJIIOLiI0 Ta po3p0bJeHo Kaacudikaliiio Moesneil 3pijiocTi B 06J1acTi
yIpaBiliHHA NpoekTaMu. OCHOBHMMU TEHAEHLIIIMU PO3BUTKY MOJEJIEN 3PIJIOCTI YIIPaBIIiHHSA IIPOEKTAMU € [Ba
HaMpsIMKU: 1) HarIpsIM OLiHKU: TIPOLI€CH YIIPaBJliHHS [IPOEKTAMU, OpraHisaliiliHe yIpaBJliHHS IPOEKTaMU; 2) HaIllpsSIM
CTPYKTypH: MofieJli 3 PiKCOBaHUM piBHEM, MOZeJli 3 6e3nepepBHUM piBHEM. BuaHaveHi npobyiemMu Ta KpUTHKA
IpoLecy po3po6KU MOZENEN 3piIOCTi Ta MOJIeJIe! 3PiJIOCTi yIpaBJliHHS IPOEKTaMU 30KpeMa. JJoCiIKeHHs
10Ka3aJIo, 10 OCHOBHA 22 Mpo6yieMa Ta KpUTHKA PO3POOKU MOJieJleil 3pisocTi nosisirae y BU60Pi HayKOBOi
napajgurmMyu po3pooKU: IPUPONHUYI HayKy, IITY4YH] Hayku. [IpoanasnizoBaHo iCHy104i MOJiei 3pisocTi, sKi
BHMKOPHCTOBYIOTbCS Ha ITPAKTHLi /1711 OLiHKY OpraHisaliii B 06J1aCTi ypaBiliHHS IPOEKTaMU. 1711 BUKOHAHHS
3aBJIaHHS POOOTH 06paHO 6a30By MO/IEJIb, OCHOBHUMU KPUTEPISIMU BUOOPY SIKOI BUBHAYEHO: MOXJIUBICTb NPSIMOL
OLiHKY TE€XHOJIOTIYHO] 3PiJIOCTi €JIEMEHTIB CUCTEMU YIIPaBJIiHHS IPOEKTAMU OPTraHi3allii Ta BilIOBiIHICTb BUMOTaM
MIXKHapOJHUX CTaHAAPTiB. PO3pobseHO iHTerpoBaHy MoOieJlb OpraHizallifiHOi KOMIIETeH1lii Ha OCHOBI
YIOCKOHAJIEHHSI €JIEMEHTHOTO CKJIa[ly 6a30BOi MOAEJI MIJIIXOM PO3POOKHU Ta BKJIIOUEHHS 110 ii CKIazy ABOX Mogesen
3piJIOCTI 17151 ABOX BifICYTHIX €JIeMEHTIB, SIKi BU3Ha4YeHi B Mi>KHAPOJHUX CTaHAApPTax. B pamMkax po3po6ku
iHTerpoBaHoi MoJieJli opraHisaliiiHoi KoMIeTeHl1ii: 1) BUBHaUY€HO Ta CUCTEMATHU30BaHO CKJIAIOBI 3ajaui 106Y0BU
iHopmaLiiiHOi cucTeMu yrpaBJliHHS IPOEKTAMU Ha MiANPUEMCTBI; 2) po3pobsieHo Kaacu@ikallito 3HaHb Ta
iHCTPYMEHTIB iHTerpalii NpUKIaIHNUX IPOrpaM MiANPUEMCTBA; 3) po3pobJieHo Kinacudikalilo cTparerii iHterpatii
IIPOrpaMHOro 3a6e3eyeHHs KJIacy yIpaBiliHHS opTdeseM IIPOeKTiB Ta nporpamuux cucrteMm ERP metanypriitHux
IiANPUEMCTB i3 3aCTOCYBaHHSIM CII€L1iali30BaHOro iHTErpaLiliHOro IPOrpaMHoOro 3abesrnedeHHs; 4) po3pobeHo
niaxin mopo nobynoBu iHGopMalifiHOI CUCTEMU yIIPaB/IiHHS IPOEKTaMU Ha OCHOBI iHTerpanii npuKIagHux
Iporpam HianprueMcTBa. PesysbraTy gucepraniiHoro gOCiiIKEeHHs 3HallIM 3aCcToCyBanHs B HMeTAY npu
BIIPOBA/’)KEHHI CUCTEM YIIPaBJIiHHS MeTalypriiHOro mifnprueMCcTBa, B HaBYaJbHOMY IIpolieci kadenpy yrpasiliHHS
npoexramu KHYBA, B fisiibHOCTI fupekuii 3 KaniTasabHOro OyiBHALITBA Ta iHBECTULIiN METaIypriiHOro
nignpuemctsa [TAT «3anopixcranb». Takoxk BOHM OyIyTh NIPEeACTaBjeHi Ha po3rian Pagu nupexropis IPMA nig
nigrotoBku HOBOi Bepcii IPMA OCB Ta peKOMEHAYIOThCS 1714 OLiHKM TEXHOJIOTIYHOI 3pPisIOCTi CUCTEM yIIPaBJliHHS
IIPOEKTAaMU Ta MigTPUMYI040i iHPPaCTPYKTypU METATyPrillHUX I iHIIKUX IPOMUCJIOBUX MiAIIPUEMCTB YKpaiHu.
Kii040Bi ci0Ba: opraHisaliiine ynpasiiiHHs IPOEKTAMU, CUCTEMA, TEXHOJIOTIYHA 3PiJIiCTh, KOMIIETEHTHICTD, PiBEHb,
KJIac, MOJIeJIb 3PiJIoCTi, 30i6HOCTI, KOMIIeTeHLii, pe3yJIbTaTUBHICTb, MeTaJypriliHe MiAIIPUEMCTBO, METOIOJIOTis,
PO3pO0Ka, OlliHKa.

2. Tulupov M.O. Development of technological maturity of a metallurgical enterprise project management system
on the basis of organizational competence integrated model. - On the rights of the manuscript. Dissertation for
obtaining the scientific degree of the candidate of technical sciences in specialty 05.13.22 «Project and program
management». — Kyiv National University of Construction and Architecture, Ministry of Education and Science of
Ukraine, Kyiv, 2021. The dissertation is devoted to the solution of an important scientific and technical task - the
development of an organizational competence integrated model, which is designed to develop technological
maturity of the Ukraine metallurgical enterprises project management systems. The result will increase the
efficiency and effectiveness of project management, programs and portfolios and obtain the planned value for all
stakeholders through the development (maturity) of the project management system elements capabilities and
supporting infrastructure of enterprises. The research analyzes the existing approaches, conditions and reasons
for the creation and development of project management systems at existing metallurgical enterprises of Ukraine,
as well as the compliance analysis of their elemental composition with the requirements of current international
standards. The definitions of the term’s «maturity» and «maturity model» are analyzed and developed. The
components and elements of the maturity model structure with a fixed level are determined and generalized. The



evolution and classification of project management maturity models have been studied. The main trends in the
development of project management maturity models are two areas: 1) the assessment direction: project
management processes, organizational project management; 2) the structure direction: models with a fixed level,
stage continuous level models. Problems and criticism of the maturity models process developing and project
management maturity models in particular are identified. The study showed that the main problem and criticism
of models development is the choice of scientific paradigm of development: natural sciences, artificial sciences.
The existing maturity models, which are used in practice to assess organizations in the field of project
management, are analyzed. To perform the task, the basic model was chosen, the main selection criteria of which
are determined: the possibility of direct project management system elements assessment in organization and
compliance with the requirements of international standards. An integrated organizational competence model has
been developed on the basis of improving the elemental composition of the basic model by developing and
including in it two maturity models for the two missing elements, which are defined in international standards.
Within the framework of development of the integrated model of organizational competence: 1) the constituent
problems of project management information system construction at the enterprise are defined and systematized;
2) the classification of enterprise application integration knowledge and tools is developed; 3) the classification of
integration strategies for Project Portfolio Management class software and ERP 21 software systems for
metallurgical enterprises with application of the specialized integration software is developed; 4) developed a
scientific approach to constructing a project management information system based on the enterprise application
integration. The results of the dissertation research were used in the National Metallurgical Academy of Ukraine in
the implementation of management systems at metallurgical enterprises, in the educational process of the Project
Management Department of Kyiv National University of Construction and Architecture, in activity of the capital
construction and investment directorate at the metallurgical enterprise PJSC «Zaporizhstal». They will also be
submitted to the IPMA Directors Board for the preparation of the IPMA OCB new version and are recommended
for assessing the maturity of project management systems and supporting infrastructure of metallurgical and
other industrial enterprises of Ukraine. Key words: organizational project management, system, maturity,
competence, level, class, maturity model, abilities, competences, effectiveness, metallurgical enterprise,
methodology, development, assessment.
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