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Pedepar:

1. Y nucepraliiiHiilt po60Ti BUpillleHe akTyaJbHe HayKOBE 3aBJIaHHs, SIKe [10JISrajlo Y po3podlLli TEOPETUYHUX i
IIPUKJIAJHUX MOZEJEeN Ta METOIiB IPOTUPU3UKOBOTO YIIPABJIiHHA 3aliKaBJIEHUMU CTOPOHAMU IIPOEKTIB
arpornpoMuCJIOBOrO KOMILIEKCY AJIS1 3SMEHIIEHHS TPUBAJIOCTI, BAPTOCTI Ta PU3UKIB IIPOEKTIB arponpoOMKICIOBOTO
KOMILJIEKCY, 30KpeMa PU3UKIB [10BS13aHUX i3 3a1[iKaBIeHUMU CTOPOHAMU [IPOEKTIB, 1110 CIIPUSIE MiABUILEHHIO
e(eKTUBHOCTI YIIPaBJIiHHS IPOEKTaMy arpoIIPOMUCIIOBOIO KOMILIEKCY. [IpoBeieHo aHasli3 Cy4yacHOTo CTaHy

arporpoMuCJIOBOro KOMIIeKCy YKpaiHu. 3ailicHeHo ineHTrudiKallio 3a1ikaBleHUX CTOPiH IPOEKTiB



arpornpoMUCIIOBOTO KOMILJIEKCY Ta BU3HAYEHO iX OCOGJIMBOCTI, 110 JOTIOMOIJIO KlacuikyBaTH 3a ix po3TallyBaHHIM
BiJHOCHO 0 ITPOEKTY, BIUIMBY Ha MIPOEKT Ta 3a CTyIIEHEM MiATPUMKH IIPOEKTY. 3aCTOCOBYIOYM KapTy 3alliKaBJIEHUX
CTOPiH NIPOEKTIB arpolpOMHUCIIOBOrO KOMILJIEKCY OYJI0 OLIiHEHO CTYIiHb IMiATPUMKH Ta MPOTUIi KOSKHOIO
3al1iKaBJIEHOIO CTOPOHOIO MIPOEKTY. TaKoX, aBTOPOM OYJI0 IPOBELEHO ineHTU(iKallilo PU3KKIB OB SI3aHUX i3
3alliKaBJIEHMMHU CTOPOHAMMU [IPOEKTIB arpOIPOMUCIIOBOTO KOMILJIEKCY Ta PO3PO0JIEHO KOHTP3aX0AU 3 METOI0
KOHTPOJIIO BU3HAYEHUX PU3UKiB. ABTOPOM PO3PO06JIEHO KOHLEINTYaIbHY MOZEJIb MEHTATILHOTO IIPOCTOPY
3allikaBJI€HUX CTOPiH IIPOEKTIB arpOIPOMUCIIOBOrO KOMILJIEKCY IPOTUPU3UKOBOTO YIIPABJIiHHS 3alliKaBJI€HUMU
CTOPOHAMM NPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY, KA [103BOJII€ OKPECJIUTY 3arajibHe Ta BifMiHHE y
MEHTaJIbHOCTSIX 3al[iKaBJIEHUX CTOPiH IIPOEKTY, 1[0 A€ 3MOTy pO3pOOUTU HEOOXiHiI cTpaTerii ynpaBiiHHS
3alliKaBJIEHVMHU CTOPOHAMMU IIPOEKTIB arpOINPOMMICIIOBOrO KOMIIJIEKCY, 3 METOIO 3MEHIIEHHS [OB'I3aHUX 3 HUMU
puU3uKiB. PO3p06s1€HO METO/, MJIaHYBAHHS PEECTPY 3aLliKaBJIEHUX CTOPiH IPOEKTIB arpOIPOMUCIIOBOTO KOMILJIEKCY 3
ypaxyBaHHAM IXHIX PU3UKIB Ta MEHTAJIbHOCTI, IKUI € iHCTPYMEHTOM NPOTUPUBUKOBOIO YIIPABJIiHHA 3alliKaBJIEHUMU
CTOPOHAMM arpoIpOMHUCIIOBUX ITPOEKTIB, T4, HA OCHOBI MIONIEPEIHBO IIPOBEIEHNUX PO3PAXYHKIB, JO3BOJIS€E 3iACHUTH
BUOip Ha KOPUCTb KOMOiHAllii 3allikaBIeHUX CTOPiH IIPOEKTY 3 MaKCUMaJIbHO CIIiJIbHOIO MEHTAJIbHICTIO Ta
MiHIMaJIbBHUM PU3UKOM, IO 3a6e3Iedye NigBUILEeHHS €(DEKTUBHOCTI YIIPABJIiHHA 3aliKaBJIEHUMU CTOPOHAMU TaKUX
IIPOEKTIB Ta 3MEHIIEeHHS] PU3NKOBUX I10Jil IOB’13aHMX 3 HUMUY, i, B p€3yJIbTaTi, IPU3BOAUTD JO 3HIKEHHS
3arajibHOTO PU3MKY ITPOEKTY. YIOCKOHAJIEHO MATEMATAYHY MOJIE/Ib IPOTUPU3AKOBOIO YIIPABJIiHHS 3alliKaBJIEHUMU
CTOPOHAMM NPOEKTIB arpOIIPOMUCIIOBOrO KOMILJIEKCY, SIKa IPYHTYETbCS HAa BU3HAUEHI CITIJIBHOTO Ta Pi3HOTO y
MEHTAJIbHOCTSX 3alliKaBJIEHMX CTOPiH TPOEKTY, 3 METOIO 37iiiICHEHHS €(PEeKTUBHOTrO yIPaBJIiHHS 3alliKaBJIEHUMU
CTOPOHAMM IIPOEKTIB arpOIIPOMMCIIOBOrO KOMILJIEKCY. YIOCKOHAJIEHO METO/, BU3HAYEHHS BCiX IIOBHUX IIJISIXiB
ciTbOBOrO rpaiky NPOEKTiB arpOIPOMUCIIOBOrO KOMILJIEKCY, SKUI JO3BOJISIE BUBHAYUTH BCi [IOBHI LIJISIXM Ha
ciTbOBOMY rpadiky poOiT MPOEKTY 3 METOIO 3iliICHEHHS BUOOPY ONTUMAJIBHOTO IIJISIXY 32 HEOOXiIHUM KPUTEPieEM.
PekoMeHJ0BaHO 3aCTOCOBYBaHHS METOY BU3HAY€HHS BCiX [TOBHUX IIJISIXiB CiThOBOTO rpadiky NpoexTis
arporpoMMCJIOBOTO KOMIIIEKCY Y SIKOCTi OJJHOTO 3 €TalliB METOY IIPOTUPU3MKOBOIO YIIPAaBJIiHHS IPOEKTaMU
arporpoOMHUCJIOBOTO KOMIJIEKCY HAa OCHOBI KpUTUYHOTO MIJISIXY. JliCTaB MOAANbLIIOrO PO3BUTKY METO],
IIPOTUPU3VKOBOIO YIIPABJIiHHS IPOEKTaMU arpOIPOMUCIIOBOTO KOMITJIEKCY HA OCHOBI KDUTUYHOTO LJISIXY, SIKU
D03BOJISIE€ 3 YpaXyBaHHSIM 4acy IPOBEJI€HHS POOIT i BEJIMYMHYU PU3UKY NIPOEKTY BU3HAYUTY KDUTUYHUI LIJISIX
ciTbOBOrO rpaiky NpOeKTy, 3 METOI PO3POOJIEHHS BiATIOBIIHUX 3aX0/IiB /1J11 3MEHIIEHHS PU3UKIB HA KpUTUYHOMY
IIJISIXY [IPOEKTY Ta 3HMKEHHS PiBHSA 3arajbHOr0 PU3UKY arpOIIPOMUCIIOBOTO IIPOEKTY. 3a JOTIOMOrOI0
BMKOPHMCTaHHS METOY IIJIAHYBAHHS PEECTPY 3alliKaBJIEHUX CTOPIH IIPOEKTIB arpONPOMUCIIOBOTO KOMILIEKCY 3
ypaxyBaHHSM IXHiX PM3UKIB Ta MEHTAJIbHOCTI IPOBEIEHO aHaJIi3 3alliKaBJI€HUX CTOPiH MIPOEKTY 3 ypaxyBaHHAIM IXHIX
PU3MKIB Ta MEHTAJIBHOCTI. 30KpeMa, 6yJI0 OTPMMAHO PEECTp 3alliKaBJI€HUX CTOPiH 03HAYE€HOTO [IPOEKTY,
1o6yI0BaHO 6a3y aJibTEPHATHUB iX POJIei, a TAKOXK NPOBEAEHO OLiHKY iX BIIJIMBY HA 3a3Ha4Y€HUI IIPOEKT. Buxopasuu i3
KOHKPETHUX poJjieil 3allikaBjleHHX CTOPiH OyJia mpoBefieHa ineHTudikallis Ta olliHKa pU3UKIB, SIKi IOB'sI3aHi i3 HUMH,
a Tako>X 0yJI0 IPOBEIEHO OLiHKY iX [10Ka3HMKIB MEHTaNbHOCTI. TaKi Aii, y CBOIO Yepry, 103BOJININA BUSIBUTU PO, ¥
SIKMX € CIIJIBHUM MEHTaJIbHUI NPOCTIp 3aliKaBJIEHUX CTOPiH Ta 06paTu ONTHMAaJIbHY KOMOIHALIiI0 3 MiHIMaJIbBHUM
PU3UKOM Ta MaKCHMMaJIbHOIO MEHTAJIbHICTIO KOKHO]I poJti. Pe3ysibTaT [ucepT aliiiHOTO LOCiIKeHHSs OyIIn
BIIPOBAJIKEH] y MIPOLIeC IPOTUPU3UKOBOIO YIIPABJIiHHSA 3aliKaBJI€HUMU CTOPOHAMH [IPOEKTIB arpOIIPOMHUCIIOBOTO
KOMILJIEKCY Y IIPMBATHOMY CiJIbCbKOT'OCIIOZAPChKOMY MifIIPpHUeMCTBI «OJIeKCaHapisg» Ta TOBAPUCTBI 13 JOIATKOBOIO
BinnosizanpHicTIO «Tepe3nHe». 3aCTOCYBaHHS PO3POOJIEHNUX aBTOPOM MOJEJIeN Ta METOLB MPOTUPU3UKOBOTO
yIPaBJliHHS 3aliKaBJIEHUMU CTOPOHAMU ITPOEKTIB arpolpoOMHUCJIOBOTO IO3BOJINJIO 3HU3UTH PiBeHb HellependadyeHnx
BUTpAT Ha §-12% NOPiBHAHO 3 iHIMMU NOAIGHUMY IpoeKTaMu. KiTlo4oBi cjioBa: yrpapiliHHS IPOEKTaMU,
VIPaBJliHHS PU3UKAMUY, YIIPABJIiHHS 3aLliKaBJIEHMMHU CTOPOHAMHU, IIPOEKTH arpONPOMHUCIIOBOTO KOMILIIEKCY,

3alikaBjIe€Hi CTOPOHU IIPOEKTIB, PU3UKHU, MEHTAJIbHICTh, MOJIE€JIi Ta METOIU, TPOTUPU3UKOBE YIIPABJIiHHS.

2. The actual scientific task was solved in the thesis research, which was performed in order to develop theoretical
and applied models and methods of anti-risk management of agro-industrial complex projects’ stakeholders to
reduce the duration, cost and risks of agro-industrial complex projects, in particular, the risks associated with the
stakeholders of the projects, which contributes to the effectiveness of management of agro-industrial complex



projects. The analysis of the current state of the agro-industrial complex of Ukraine was carried out. The
identification of the stakeholders in agro-industrial complex projects and their characteristics were identified,
which helped to classify according to their location in relation to the project, the impact on the project and degree
of support for the project. Applying the stakeholder map of agro-industrial complex projects, the degree of support
and opposition by each stakeholder of the project was assessed. The author also carried out the identification of
risks associated with the stakeholders of agro-industrial complex projects and developed the countermeasures to
control certain risks. The author has developed a conceptual model of the mental space of the stakeholders of
agro-industrial complex projects of anti-risk management of agro-industrial complex projects’ stakeholders, which
allows to identify common and different features in the mentality of the project stakeholders, which in turn allows
to develop the necessary strategies for managing the stakeholders of agro-industrial complex projects in order to
reduce the risks associated with them. The method of planning the register of stakeholders of agro-industrial
complex projects, taking into account their risks and mentality, which is a tool of anti-risk management of agro-
industrial complex projects’ stakeholders and, based on the preliminary calculations, allows to make a choice in
favor of the combination of project stakeholders with the maximum common mentality and minimum risk, which
increases the effectiveness of stakeholder management of such projects, reduction of risk events associated with
them, and, as a result, leads to the reduction in the overall risk of the project. The mathematical model of anti-risk
management of agro-industrial complex projects’ stakeholders has been improved based on determining the
common and different features in the mentality of the project stakeholders, in order to implement effective
stakeholder management of agro-industrial complex projects. The method of determining all the complete paths
of the network schedule of agro-industrial complex projects has been improved, which allows to determine all the
complete paths on the network schedule of project works in order to select the optimal path by the required
criterion. It is recommended to use the method of determining all full paths of the network schedule of agro-
industrial complex projects as one of the stages of the method of risk management of agro-industrial complex
projects on the basis of the critical path. The method of risk management of agro-industrial complex projects
based on the critical path has been further developed, allowing to determine the critical path of the network
schedule of the project, taking into account the time of the work and the value of the risk of such project, in order
to develop appropriate measures to reduce the risks on the critical path of the project and reduce the level of
overall risk of the agro-industrial project. By using the method of planning the register of stakeholders of agro-
industrial complex projects, taking into account their risks and mentality, the analysis of stakeholders of the
project was carried out, taking into account their risks and mentality. In particular, the register of stakeholders of
the project was obtained, the base of alternatives of their roles was built, as well as the assessment of their impact
on the project was carried out. Based on the specific roles of stakeholders, the risks associated with them were
identified and assessed, and their mentality indicators were evaluated. Such actions, in turn, made it possible to
identify the roles in which there is a common stakeholder mental space, and to select the optimal combination
with the minimum risk and maximum mentality of each role. The results of the thesis research were implemented
in the process of anti-risk management of agro-industrial complex projects’ stakeholders in the Private agricultural
enterprise "Oleksandriia” and the Additional liability company “Terezino”. The application of the models and
methods of anti-risk management of agro-industrial complex projects’ stakeholders developed by the author
allowed to reduce the level of unexpected costs by 8-12% compared to other similar projects. Keywords: project
management, risk management, stakeholder management, agro-industrial complex projects, project stakeholders,
risks, mentality, models and methods, anti-risk management.
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