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Pedepar:

1. Y pucepTauiiiHiil po60Ti BUpilleHe aKTyaJbHe HayKOBE 3aBIaHHS, SIKe MOJISIrauo y po3po0Lli TEOPETUYHHUX i
MIPUKJIAAHUX MOJIeJIEN T METOIiB TPOTUPU3UKOBOTO YIIPABJIiHHA 3al[iKaBJI€HUMU CTOPOHAMU IIPOEKTIB
arpoIpoOMHUCJIOBOTO KOMIIJIEKCY [J1s1 SMEHIIEHHS TPUBAJIOCTi, BAPTOCTI Ta PU3UKIB IPOEKTIB arpOIIPOMUCIIOBOTO
KOMILJIEKCY, 30KpEMa PU3KKIB I1OB$I3aHUX i3 3a1]ikaBJIeHMMU CTOPOHAMU TIPOEKTIB, [0 CIIPUSsI€ MiIBUIIEHHIO
eQeKTUBHOCTI YIIPaBJIiHHS IIPOEKTaMH arpoIPOMUCIIOBOrO KOMILIEKCY. [IpoBeieHo aHasi3 cy4acHOTO CTaHy
arpoIpoMHUCJIOBOTO KOMILIEKCY YKpainu. 37ilicHeHo inenTudikalliio 3allikaBjeHuX CTOPiH IIPOEKTiB
arporpoOMHUCJIOBOTO KOMIIEKCY Ta BUSHAYEHO iX 0COOJIMBOCTI, IO TONIOMOTJIO Kylacu(iKyBaTy 3a ix pOo3TallyBaHHIM
BiJHOCHO JJ0 ITPOEKTY, BIUIMBY Ha MIPOEKT Ta 3a CTyIIEHEM MiATPUMKHN IIPOEKTY. 3aCTOCOBYIOYM KapTy 3alliKaBIE€HUX

CTOPiH MPOEKTIiB arpoIpOMHUCIIOBOrO KOMILJIEKCY OYJI0 OLIiHEHO CTYIiHb IMiATPUMKH Ta IPOTUIi KOSKHOIO



3aliKaBJIEHOIO CTOPOHOIO MPOEKTY. TakoxX, aBTOPOM OyJI0 MPOBEIEHO ifeHTH(DiKallilo PU3UKIB OB 'I3aHUX i3
3alliKaBJI€HUMU CTOPOHAMU IIPOEKTIB arpoOIIPOMHCIJIOBOTO KOMILJIEKCY Ta PO3p006JIeHO KOHTP3aXx0I1 3 METOI0
KOHTPOJIIO BU3HAYEHUX PU3UKIB. ABTOPOM PO3PO6JIEHO KOHILIENITYaIbHY MOJI€JIb MEHTAJILHOI'O IIPOCTOPY
3alliKaBJI€EHUX CTOPiH IIPOEKTIB arpOIPOMUCIIOBOrO KOMILJIEKCY IPOTUPU3UKOBOTO YIIPABJIiHHS 3alliKaBJI€HUMU
CTOPOHAMM IPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY, KA [03BOJII€E OKPECJIUTHY 3arajibHe Ta BiJMiHHE y
MEHTaJIbHOCTSIX 3allikaBJIeHUX CTOPiH IIPOEKTY, 10 Ja€ 3MOr'y po3p0oOUTH HEOOXiIHI cTpaTerii yrpaBJliHHS
3allikaBJI€HUMU CTOPOHAMU IIPOEKTIB arpolIpOMHUCIJIOBOTO KOMILJIIEKCY, 3 METOIO 3MEHIIEHHS [TOB'SI3aHUX 3 HUMU
pu3uKiB. PO3p06J1€HO METO/, MJIaHYBAHHS PEECTPY 3aLliKaBJIEHUX CTOPiH IPOEKTIB arpOIPOMUCIIOBOTO KOMILIEKCY 3
ypaxyBaHHSM iXHiX PU3UKIB Ta MEHTAJIbHOCTI, IKUW € iHCTPyMEHTOM NNPOTUPUBUKOBOTO YIIPaBJIiHHS 3alliKaBIEHUMU
CTOPOHaMM arpoIPOMHUCIIOBUX ITPOEKTIB, T4, HA OCHOBI MIONIEPENHBO IIPOBEIEHUX PO3PAXYHKIB, JO3BOJIS€ 3IiCHUTH
BMOip Ha KOPUCTb KOMOiHALlii 3alliKaBIEeHUX CTOPiH IPOEKTY 3 MaKCUMaJIbHO CIIiJIbHOIO MEHTAJIbHICTIO Ta
MiHiMalIbHUM PU3UKOM, 110 3a6e3evye NigBUIeHHS e(PEeKTUBHOCTI YIPaBJIiHHS 3alliKaBJI€HUMU CTOPOHAMU TaKUX
IIPOEKTIB Ta 3MEHIIIEHHS] PU3UKOBUX I10Jill IOB’13aHMX 3 HUMUY, i, B p€3yJIbTaTi, IPU3BOAUTD JO 3HMKEHHS
3arajlbHOTO PU3UKY IIPOEKTY. YOCKOHAJIEHO MaTEMAaTUYHY MOJIE€JIb IPOTUPU3UKOBOIO YIIPABJIiHHS 3alliKaBJI€HUMU
CTOPOHAMM NPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY, SIKa IPYHTYETbCS HA BU3HAUEHI CITIJIBHOTO Ta Pi3HOTO y
MEHTaJIbHOCTSIX 3al[iKaBJIEHUX CTOPiH IIPOEKTY, 3 METOIO 37ilicHeHHS e(DeKTUBHOIO YIIPaBIiHHS 3aliKaBIeHUMHU
CTOPOHAMM IIPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY. YJOCKOHAJIEHO METO]I, BU3HAYEHHS BCiX [NOBHUX IIJIAXIB
CiTbOBOrO rpaiky NPOEKTiB arpOIPOMUCIIOBOTO KOMILJIEKCY, SKUI J03BOJISIE BUBHAYUTH BCi [TOBHI LIJISIXM Ha
ciTboBOMYy rpadiky pooiT IPOEKTy 3 METOIO 37iliICHeHHS] BUOOPY ONITUMAJIBHOTO IIJISXY 32 HEOOXiIHUM KpPUTEpPieM.
PekoMeHJ0BaHO 3aCTOCOBYBaHHS METOZY BU3HAY€HHS BCiX TOBHUX IIJISIXiB CiThOBOTO rpadiky NpoeKTis
arporpoOMHUCIIOBOTO KOMILJIEKCY Y SIKOCTi OJJHOTO 3 €TalliB METOly IPOTUPU3MKOBOTO YIIPaBJIiHHS IPOEKTaMU
arporpoOMHUCJIOBOTO KOMIIEKCY HAa OCHOBI KpUTUYHOTO MIJISIXY. JliCTaB MOAANbLUIOrO PO3BUTKY METO],
IIPOTHMPU3VKOBOTO YIIPABJIiHHS POEKTAMU arpONPOMUCIIOBOTO KOMIIJIEKCY Ha OCHOBI KPUTUYHOTO LJISIKY, SIKUT
IO3BOJISIE 3 ypaxyBaHHSIM 4acy IPOBeIeHHS POOIT i BeIMUMHY PUBUKY IPOEKTY BUSHAYUTH KPUTUYHUIM LIJIIX
CiTbOBOrO rpaiky NPOEKTY, 3 METOK PO3POOJIEHHS BiATIOBIHUX 3aX0/IiB 1711 3MEHIIEHHS] PU3UKIB HA KpUTUYHOMY
LIJISIXY [IPOEKTY Ta 3HMKEHHS PiBHS 3arajbHOrO PU3UKY arpOIIPOMUCIIOBOTO ITPOEKTY. 3a JOIIOMOIOI0
BUKOPMCTAHHS METOJy [JIAHYBAHHS PEECTPY 3alliKaBJI€HUX CTOPIH IIPOEKTIB arpOPOMUCIIOBOIO KOMILIIEKCY 3
ypaxyBaHHAM IXHIiX PM3UKiIB Ta MEHTAJIbHOCTI IPOBELEHO aHaJli3 3alliKaBJI€HUX CTOPIiH MPOEKTY 3 ypaxXyBaHHAIM IXHiX
PUBUKIB Ta MEHTAJIbHOCTI. 30KpeMa, 6yJI0 OTPUMAHO PEECTP 3alliKaBJIEHUX CTOPiH 03HAaY€HOTO IIPOEKTY,
11o0yj0BaHO 6a3y ajibTEPHATUB iX pOJIel, a TAaKOX ITPOBEIEHO OLHKY iX BIUIMBY Ha 3a3HAYEHUN ITPOEKT. Buxonsuu i3
KOHKPETHUX poJjieil 3allikaBjleHMX CTOPiH OyJia mpoBefeHa inenTudikallisg Ta olliHKa PU3UKIB, SIKi IOB'sI3aHi i3 HUMH,
a TakoX 0yJI0 IPOBEIEHO OLiHKY iX IN0Ka3HMKIB MEHTaNbHOCTI. Taki Aii, y CBOIO Yepry, N03BOJIUINA BUSIBUTU PO, ¥
SKUX € CIIbHUI MEHTaJIbHUAN IPOCTIP 3allikaBJIEHMX CTOPiH Ta 06paTy ONTUMabHY KOMOIHALLiI0 3 MiHIMaZIbHUM
PU3UKOM Ta MaKCHMMaJIbHOI MEHTAJIbHICTIO KOXKHO]I poJli. Pe3ysibTaT [ucepT aliliHOTO LOCiIKeHHs 6yIIn
BIIPOBA/KEHI Y IIPOLieC NPOTHUPU3UKOBOTO YIIPaBJIiHHSA 3alliKaBJI€eHUMU CTOPOHAMU IIPOEKTIB arpOIIPOMUCIIOBOTO
KOMILJIEKCY Y IIPMBATHOMY CiJIbCLKOTOCIIOZAPChKOMY MiAIIPHUEMCTBI «OJIeKCaHpisg» Ta TOBAPUCTBI 13 JOJATKOBOIO
BignoBinasnpHicTIO «Tepe3nHe». 3aCTOCYBaHHS PO3pOOJIEHNX aBTOPOM MOJIeJiel Ta METOiB IPOTUPUZNKOBOTO
VIPaBJliHHS 3aliKaBJIeHUMU CTOPOHAMU ITPOEKTIB arpolpoOMHUCJIOBOTO 103BOJINJIO 3HU3UTH PiBEHb Hellepe0adyeHnx
BUTpAT Ha §-12% NOPiBHAHO 3 iHIMMU NOAIOGHMME TpoeKTaMu. KiTI0o4oBi cj10Ba: yNpaBiliHHS NPOEKTaMU,
VIPAaBJIiHHS PU3UKAMUY, YIIPABJIiHHS 3aLliKaBJIEHMMU CTOPOHAMMU, IIPOEKTH arpONPOMHUCIIOBOTO KOMILIIEKCY,

3aliKaBjI€Hi CTOPDOHU IIPOEKTIB, PU3UKHU, MEHTAJIbHICTh, MOJIE€JIi Ta METOU, TPOTUPU3UKOBE YIIPABJIiHHS.

2. The actual scientific task was solved in the thesis research, which was performed in order to develop theoretical
and applied models and methods of anti-risk management of agro-industrial complex projects’ stakeholders to
reduce the duration, cost and risks of agro-industrial complex projects, in particular, the risks associated with the
stakeholders of the projects, which contributes to the effectiveness of management of agro-industrial complex
projects. The analysis of the current state of the agro-industrial complex of Ukraine was carried out. The
identification of the stakeholders in agro-industrial complex projects and their characteristics were identified,
which helped to classify according to their location in relation to the project, the impact on the project and degree



of support for the project. Applying the stakeholder map of agro-industrial complex projects, the degree of support
and opposition by each stakeholder of the project was assessed. The author also carried out the identification of
risks associated with the stakeholders of agro-industrial complex projects and developed the countermeasures to
control certain risks. The author has developed a conceptual model of the mental space of the stakeholders of
agro-industrial complex projects of anti-risk management of agro-industrial complex projects’ stakeholders, which
allows to identify common and different features in the mentality of the project stakeholders, which in turn allows
to develop the necessary strategies for managing the stakeholders of agro-industrial complex projects in order to
reduce the risks associated with them. The method of planning the register of stakeholders of agro-industrial
complex projects, taking into account their risks and mentality, which is a tool of anti-risk management of agro-
industrial complex projects’ stakeholders and, based on the preliminary calculations, allows to make a choice in
favor of the combination of project stakeholders with the maximum common mentality and minimum risk, which
increases the effectiveness of stakeholder management of such projects, reduction of risk events associated with
them, and, as a result, leads to the reduction in the overall risk of the project. The mathematical model of anti-risk
management of agro-industrial complex projects’ stakeholders has been improved based on determining the
common and different features in the mentality of the project stakeholders, in order to implement effective
stakeholder management of agro-industrial complex projects. The method of determining all the complete paths
of the network schedule of agro-industrial complex projects has been improved, which allows to determine all the
complete paths on the network schedule of project works in order to select the optimal path by the required
criterion. It is recommended to use the method of determining all full paths of the network schedule of agro-
industrial complex projects as one of the stages of the method of risk management of agro-industrial complex
projects on the basis of the critical path. The method of risk management of agro-industrial complex projects
based on the critical path has been further developed, allowing to determine the critical path of the network
schedule of the project, taking into account the time of the work and the value of the risk of such project, in order
to develop appropriate measures to reduce the risks on the critical path of the project and reduce the level of
overall risk of the agro-industrial project. By using the method of planning the register of stakeholders of agro-
industrial complex projects, taking into account their risks and mentality, the analysis of stakeholders of the
project was carried out, taking into account their risks and mentality. In particular, the register of stakeholders of
the project was obtained, the base of alternatives of their roles was built, as well as the assessment of their impact
on the project was carried out. Based on the specific roles of stakeholders, the risks associated with them were
identified and assessed, and their mentality indicators were evaluated. Such actions, in turn, made it possible to
identify the roles in which there is a common stakeholder mental space, and to select the optimal combination
with the minimum risk and maximum mentality of each role. The results of the thesis research were implemented
in the process of anti-risk management of agro-industrial complex projects’ stakeholders in the Private agricultural
enterprise "Oleksandriia” and the Additional liability company “Terezino”. The application of the models and
methods of anti-risk management of agro-industrial complex projects’ stakeholders developed by the author
allowed to reduce the level of unexpected costs by 8-12% compared to other similar projects. Keywords: project
management, risk management, stakeholder management, agro-industrial complex projects, project stakeholders,
risks, mentality, models and methods, anti-risk management.
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