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Pedepar:

1. Inceprais IpucBSY€Ha BUPIIIEHHIO BAKJIMBOTO HAYKOBO-TIPAKTUYHOTO 3aB/AHHS, TIOB’SI3aHOTO 3 TEOPETUKO-
METOJUYHUM OOI'PYHTYBaHHSIM HAIPSIMiB PO3BUTKY OpraHisaliliHOI KyJIbTypy MiAIIPUEMCTB Ta 00'€JHaHb
arporpoMu1CJIOBOrO BUPOOHHUIITBA 3 METOIO NOCSITHEHHS €eKOHOMIYHOi 306a1aHCOBAHOCTI Ta 3MilJHEHHSI COLiaJIbHOI
CTabiJIbHOCTI. YTOYHEHO 3MiCT OpraHi3aliiiHoi KyJIbTypY Ta BUSHAYMTH KJIIOYOBi leTepMiHaHTY ii TpaHCcPopmaii.
Y3arasibHEHO MOZEJIb OPTraHi3alifHOI KyJIbTYPH 1 3HiMICHUTH ii JIOTiYHE Ta CTPYKTYPHE BIIOPSIKYBaHHSL.
YIOCKOHAJIEHO METOOUYHUN iHCTPYMEHTAPiN OLiHIOBAHHS PiBHS PO3BUTKY OPraHi3alillHOi KyJIbTYpPU.
CucreMaTu30BaHO YMHHUKY, 1O BIUIMBAIOTh HA (POPMYBAHHS OpraHisaliliHOi Ky/IbTypH MiANIPUEMCTB i 06'eJHAHb
arpornpoMUCIIOBOTO BUPOOHUIITBA, @ TAKOXK OKPeCJIeHO ii OCHOBHI (PyHKIii. BusHaueHo BIJIMB OpraHisaniiiHoi

KyJIbTypY Ha Pe3yJIbTaTUBHICTb QYHKIIOHYBAaHHS arpapHUX MiJIIPUEMCTB. PO3p06sieHO paKTUYHi IPOno3ulLii o0



BIOCKOHAJIEHHS CUCTEMHU CTMMYJIIOBAHHS MPALli SIK BOKJIMBOIO YMHHVKA PO3BUTKY OPraHi3aliiHOi KyJIbTypH.
O6rpyHTOBaHO KOHIEITYaJIbHi 3acany PO3BUTKY OpraHizalifHOI KyJIbTypU 3 ypaxyBaHHSIM (a3 JioBUX LIUKIIB.
[TpoBeneHO AiarHOCTUKY CTaHy OpraHizallifiHOI KyJbTypU MigIIPUEMCTB i 00'€lHaHb arpOIIPOMUCIIOBOTO
BMPOOHULITBA 3 ypaxyBaHHsSIM iepapxii piBHiB ynpasiiHHs. OGI'PYHTOBAHO KOHLEMIIi10 PO3BUTKY OPraHi3aliiiHoi
KyJIbTYPU MiAIPUEMCTB Ta 00’€IHAaHb arPOITPOMUCJIOBOTO BUPDOOHUIITBA 3 YPAaXyBaHHIM (a3 ijI0BOTrO LUKITY, M0
nepepnobayae LjisecrnpsiMoBaHy TpaHCPOpMallilo KJII0YOBUX CKIIaOBUX OPraHisaliiiHoi KyJIbTypH 3377151 IOCUJIEHHS ii
[IO3UTHUBHOIO BIIJIMBY Ha PE3YyJIbTATH I'OCIOAAPCHKOI Aisl/IbHOCTI Ta MifBUIEHHS PiBHSI €KOHOMIUHOI €(PeKTUBHOCTI
(PYHKLIOHYBaHHS MiAIIPUEMCTB. BU3BHaY€HO METOAMYHI 3aCaliy OLIiHIOBAHHS OpraHi3aliliHOl KyJIbTypHU MiATIPUEMCTB
Ta 00’elHaHb arpOIIPOMHUCIJIOBOTO BUPOOHUIITBA, 1110 6a3yI0ThCs HA iHTerpauii KibKiCHUX, XOJIICTUYHUX i
MeTamopGivHUX MiTXOMiB N0 NOCiIKEHHS Ta Iepe0adaloTh ypaxyBaHHs Liisleil i 06’eKTiB OLiHIOBaHHS 3
[IOETAIHOIO iHTepIIpeTalielo OTPUMaHUX PE3YJIbTaTiB. [IeHTU(hiKOBaHO OpraHisaliliHO-MeTOAUYHNI MiAXin 1o
cucreMaru3saii pyHKLi opraHisaliiiHoi KyJIbTypU MiAIPUEMCTB Ta 06'€IHAaHb arpOIIPOMUCJIOBOTO BUPOOHUIITBA,
3[ifiICHEHY IJISIXOM iX IPyIyBaHHS 3a KJIIOYOBUMU (YHKIIOHATIbHUMU 6JI0KaMH, 30Kpema: GOpMyBaHHS i
30€pe>KeHHs LIIHHOCTEH, PO3BUTOK CUCTEMU OPraHi3allillHMX 3HaHb; CTAHOBJIEHHS] BHYTPIlIHbOI KOMYHIKallii,
BUOYJJOBYBaHHS CUCTEMHU 30BHIIIHIX KOMYHIKallill, BU3BHAYE€HHSI Ta Y3rOKEHHS Liijleil oprasisatii, GopmyBaHHS
TEXHOJIOIYHOI KyJIbTYpHU. PO3BUHYTO MOZ€JIb OpraHi3aliiiHoi KyJIbTypH HifIIPUEMCTB Ta 00'€JHAHb
arpoIrpoMHUCJIOBOTO BUPOOHUIITBA, 110 IPYHTYETHCS HA IIO€JHAHHI MeXaHi3MiB CTUMYJIIOBaHHS TIpalli Ta OLiHIOBaHHS
€ EeKTUBHOCTI AislIbHOCTI 1 3a6€e3Ieuye MOXJINBICTb THYYKOTO pearyBaHHs Ha KOJIMBAHHS [Ii7I0BOi aKTUBHOCTI.
P03BMHYTO CYTHICHY XapaKTEPUCTUKY IOHATTA «OpraHisaliiiiHa KyJbTypa», 110 BUPiI3HAETLCS aKLEHTOM Ha ii
dyHKLiOHANbHIN CKJIAOBIl, 30KpeMa Ha BU3HaHHI IPIOPUTETHOCTI iHTerpyBaabHOi QyHKIL], sika 3a6e3rnedye
o0'eHaHHS WIEHIB OpraHizalii B LisTicHy cucteMy. Y epuUioMy po3ziji JOCIiIKeHO eBOJIIOLiI0 TeoPiil opraHizaiii Ta
PO3BUTKY OpPraHi3aliiiHOi KyJbTYpH; IPOAHAJi30BAHO CIIiBBIIHOIIEHHS I 3MiCTOBE HAaIIOBHEHHS IIOHSTh
«oprasisaliifiHa KyJbTypa» Ta «KOPIIOPaTUBHA KyJbTypa»; OOIPYHTOBAHO CUCTEMHY IIPUPOJY OpraHi3aliiiHo]
KyJIbTYPH SIK LIiJTICHOTO COLjaIbHO-€KOHOMIYHOTO peHOMEHY. Y IpyroMy po3[iijli BUKJIaleHO METOIUYHI OCHOBU
OLIiHKM PO3BUTKY OpraHi3alifiHOi KyJIbTypy MiAIIPUEMCTB Ta 00'€IHaHb arpOIIPOMMCIIOBOTO BUDOOHUIITBA,
CHCTEMATM30BAaHO YMHHUKMU BIIJIMBY HA PO3BUTOK OPraHi3allifiHOI KyJIbTypU MiANIPUEMCTB Ta 00’€IHaHb
arpoIpoMHUCJIOBOTO BUPOOHUIITBA, AOCIIiIKEHO BIUIUB OPraHi3aliiiHoi KyJIbTypu Ha €peKTUBHICTb JisyIbHOCTI
NiANpUEMCTB Ta 06’€JHaHb arpOIIPOMUCIIOBOIO BUPOOHULITBA. Y TPETbOMY PO3/ijli OOIPYHTOBAHO HANPsIMU
CTMMYJIIOBAHHS MPALli SIK BAKJIMBOTO YMHHMKA PO3BUTKY OPraHi3alifHoi KyJIbTyPH MiJPUEMCTB
arpoIpoMHUCJIOBOTO BUPOOHUIITBA PO3p006IeHO KOHIENITyalbHi 3acany (popMyBaHHS OpraHizauifHoOil KyJIbTypH 3
ypaxyBaHHSAM ¢a3 JiJoBOro LUKy, a TaKoXX c(popMysIbOBaHO IIPOINO3ULIi II0A0 CTPYKTYpyBaHHS OpraHisaliiiHoi
KyJIbTypHU NignpueMcTB. OCHOBHI Pe3yJIbTaTH AOCJiIPKEHHSI MAIOTh IPAKTUYHE CIIPSIMYBAaHHS i MOXKYTb OyTH
BUKOPUCTAHI B [isl7IbHOCTI NiAIPUEMCTB Ta 00’€IHaHb arPOIIPOMUCJIOBOTO BUPOOHUIITBA IIPY IIPOEKTYBAHHI
oprasizaliiHoi CTpyKTypu Ta GOpMyBaHHI OpraHizauiiHoi KyJIbTypH.

2. The dissertation is devoted to solving an important scientific and practical problem related to the theoretical
and methodological substantiation of the directions of development of organizational culture of enterprises and
associations of agro-industrial production in order to achieve economic balance and strengthen social stability.
The content of organizational culture is specified and the key determinants of its transformation are identified.
The model of organizational culture is generalized and its logical and structural ordering is carried out. The
methodological tools for assessing the level of development of organizational culture are improved. The factors
influencing the formation of organizational culture of enterprises and associations of agro-industrial production
are systematized, and its main functions are outlined. The influence of organizational culture on the effectiveness
of the functioning of agricultural enterprises is determined. Practical proposals are developed for improving the
system of labor incentives as an important factor in the development of organizational culture. The conceptual
principles of organizational culture development are substantiated, taking into account the phases of business
cycles. The state of organizational culture of enterprises and associations of agro-industrial production is
diagnosed, taking into account the hierarchy of management levels. The concept of the development of the
organizational culture of enterprises and associations of agro-industrial production is substantiated, taking into



account the phases of the business cycle, which provides for a purposeful transformation of the key components
of the organizational culture in order to enhance its positive impact on the results of economic activity and
increase the level of economic efficiency of the functioning of enterprises. Methodological principles for assessing
the organizational culture of enterprises and associations of agro-industrial production are determined, which are
based on the integration of quantitative, holistic and metamorphic approaches to research and provide for the
consideration of the goals and objects of assessment with a phased interpretation of the results obtained. An
organizational and methodological approach to the systematization of the functions of the organizational culture
of enterprises and associations of agro-industrial production is identified, carried out by grouping them into key
functional blocks, in particular: the formation and preservation of values, the development of a system of
organizational knowledge; the formation of internal communication, the construction of a system of external
communications, the definition and coordination of the goals of the organization, the formation of a technological
culture. A model of organizational culture of enterprises and associations of agro-industrial production has been
developed, which is based on a combination of mechanisms for stimulating labor and assessing the effectiveness of
activity and provides the possibility of flexible response to fluctuations in business activity. An essential
characteristic of the concept of "organizational culture" has been developed, which is distinguished by an emphasis
on its functional component, in particular, on the recognition of the priority of the integrative function, which
ensures the unification of members of the organization into a holistic system. The first section examines the
evolution of theories of organization and development of organizational culture; analyzes the correlation and
content of the concepts of "organizational culture" and "corporate culture"; substantiates the systemic nature of
organizational culture as a holistic socio-economic phenomenon. The second section outlines the methodological
foundations of assessing the development of organizational culture of enterprises and associations of agro-
industrial production, systematizes the factors influencing the development of organizational culture of
enterprises and associations of agro-industrial production, investigates the impact of organizational culture on the
efficiency of enterprises and associations of agro-industrial production. The third section substantiates the
directions of labor stimulation as an important factor in the development of organizational culture of enterprises
of agro-industrial production, develops conceptual principles for the formation of organizational culture taking
into account the phases of the business cycle, and formulates proposals for structuring the organizational culture
of enterprises. The main results of the study have a practical direction and can be used in the activities of
enterprises and associations of agro-industrial production when designing an organizational structure and
forming an organizational culture.
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